
Minutes o f  the Meeting 
o f  the 

Oakland University Board of Trustees 
June 4,1998 

Present: Chairman Rex E. Schlaybaugh, Jr.; Trustees David T. Fischer, 
Louis Grech-Cumbo, Ann V. Nicholson, and James A. Sharp, Jr. 

Absent: Trustees Henry Baskin and Dennis K. Pawley 

I. Call t o  Order 

Chairman Rex E. Schlaybaugh, Jr. called the meeting to order at 3:09 p.m. in the Gold 
Rooms of the Oakland Center. 

II. Roll Call 

Ms. Susan Gerrits, General Counsel and Secretary to the Board of Trustees, conducted 
a roll call vote. All Board members were present except Trustees Henry Baskin and 
Dennis K. Pawley. 

Ill. President's Report - Report on "Creatinq the Future" 

President Gary D. Russi reported the following information: 

Ms. Barbara Somerville, Ms. Carolyn Moss Hogan, and Mr. Forrest Wright were 
recognized as the February, May, and June Employees of the Month, 
respectively. 
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The official Spring 1998 enrollment headcount is at a record 6,703 students. 
Undergraduate and graduate credits taken have also increased. 

The Campus Recreation Programs leadership team were recognized for their 
efforts in creating an outstanding program. 

The "Creating the Future" planning initiative has been completed and was 
extremely successful. All nine task forces have generated recommendations 
that will be presented to the Board of Trustees at the June 13 gala event. A 
bound booklet of all recommendations will be available to the Board and the 
campus community on that date. 



IV. Consent Aqenda < 

Chairman Schlaybaugh presented the following recommendations: 

A. Aeeroval of the Minutes of the Meetinq of April 2, I998 

B. Universitv Personnel Actions 

New Appointments 

Emrich, Kathleen A., Assistant Professor of Nursing, effective August 15, 1998 
($52,000) (New appointment filling a vacant authorized position) 

Golemba, Adine E., Special Instructor in Spanish, effective August 15, 1998 
($30,000) (New appointment filling a vacant authorized position) 

Sandor, Viviana, Assistant Professor of Engineering, effective August 15, 1998 
($60,000) (New appointment filling a vacant authorized position) 

Administrative Appointments 

Dean - Effective August 15, 1998, through August 14, 2003: 

School Dean Term 

Engineering and Michael P. Polis 2nd 
Computer Science 

(In addition, effective August 15, 1998, he will receive a salary adjustment equal to 
4 percent of his base salary. This adjustment is a result of a review of market factors 
related to his positiofi.) 

Cigna, Ronald, Vice Provost for Information Technology, effective July 1, 1998 
($96,000) (New appointment filling a vacant authorized position) 

Chanae of Status 

Fosu, Augustin K., from Professor of Economics and Chairperson, Department of 
Economics, to Professor of Economics, effective April 29, 1998 

Sahu, Anandi P., from Associate Professor of Economics, to Associate Professor 
of Economics and Acting Chairperson, Department of Economics, effective 
April 30, 1998, through August 21, 1998 



C. Meadow Brook Subdivision Financinq Guarantee 

D. Recommendation to Accept Gifts and Grants to Oakland Universitv and 
the Oakland Universitv Foundation for the Periods of Februarv 1 throuqh 
February 28,1998, and March 1 throuqh March 31,1998 

E. Approval of Deqree Candidates List Dated April 28. 1998 

Trustee David T. Fischer, seconded by Trustee Ann V. Nicholson, moved approval of 
the consent agenda. The motion was unanimously approved by those present. 

V. Finance and Personnel Advisorv Committee Report 

Trustee Nicholson, Chair of the Finance and Personnel Advisory Committee, reported 
that the committee met on May 7, 1998, and recommended the following items for 
review and approval by the full Board. 

A. General Fund Budqet and Tuition and Fees Rate Increase for Fiscal 
Years 1998-99 and 1999-2000 

Trustee Nicholson stated that this item requests the adoption of the 1998-99 General 
Fund Budget and a conditional approval of the 1999-2000 General Fund Budget. 
When the 1997-98 budget was approved, the 1998-99 budget was also conditionally 
approved as part of a three-year budgeting and tuition setting effort. With increased 
enrollment and state support , the budget proposal for 1998-99 was changed. The 
1998-99 budget estimates reflect a 4 percent increase over 1997-98, and the 
1999-2000 budget reflects a 3 percent increase over 1998-99. The budget also 
reflects salary adjustments for represented employee groups, and a 3.2 percent 
increase for non-represented employees consistent with the approved faculty increase 
for 1998-99. Distribution of that increase is based upon individual performance reviews. 
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Trustee Nicholson moved approval of the following recommendation: 

WHEREAS, with the close of the current fiscal year a new General Fund 
Budget requires Board of Trustees approval and previously reviewed tuition and 
fees rates requires final approval; be it 

RESOLVED, that the Board of Trustees approve the 1998-99 General 
Fund Budget at an expenditure level of $94,449,487 and approved 
encumbrances and carry forwards from the June 30, 1998, fund balance. See 
Exhibit I for detail; and, be it further 



RESOLVED, that the Board of Trustees conditionally approve the 
1999-00 General Fund Budget at an expenditure level of $98,245,050 and 
approved encumbrances and carry forwards from the June 30, 1999, fund 
balance. See Exhibit II for detail; and, be it further 

RESOLVED, that the Board of Trustees approves a 1998-99 salary 
adjustment for non-represented employees effective July I, 1998, of a 3.2% pool 
increase for each employee subgroup, as follows: Group I, Executives and 
Deans; Group 11, Academic Administrators, Administrative-Professionals, and 
Contract Employees and Group Ill, Excluded Clerical-Technical and 
Miscellaneous Employees. The distribution for individual employees within 
subgroups will be based on an assessment of performance or merit; and, be it 
further 

RESOLVED, that the Board of Trustees approve the attached schedule, 
Exhibit Ill, of Recommended Tuition and Fee Rates for fiscal years 1998-99 and 
1 999-00. 

(Exhibits I, II, and Ill are on file in the Board of Trustees office.) 

Trustee Fischer seconded the motion for approval of the recommendation. 

Trustee James A. Sharp, Jr. stated his opinion that if the state appropriations exceeds 
predictions, the excess funds should be utilized for tuition reduction. Trustee Nicholson 
noted that the Board retains the option to reconsider tuition. Chairman Schlaybaugh 
concurred with Trustee Nicholson that the Board always has the opportunity to revisit 
the budget status and to allocate any additional state appropriations for various 
projects, including tuition reduction. He asked President Russi to provide an updated 
state appropriations report at the August meeting. Trustee Fischer and Chairman 
Schlaybaugh noted that, based on a survey conducted two years ago, students 
supported using exdess funds to improve campus parking, lighting, and recreation. 

Chairman Schlaybaugh thanked the administration for providing thorough information 
on the incentive programs. In response to several questions raised by Chairman 
Schlaybaugh, President Russi clarified that the incentive programs supplemental 
budget dollars are dedicated to the operations of each program for the next fiscal year; 
the incentive programs were placed under a supplemental budget because they were 
just initiated this year; and that this year's incentive activities would be paid in the next 
budget year. Chairman Schlaybaugh noted that the programs basically provide an 
incentive to the schools and college to develop degree programs off campus where 
revenue is shared. The net profit from those programs is distributed on a 75/25 percent 



basis with 75 percent allocated to the Academic Affairs Division and 25 percent 
allocated to the General Fund. The programs also increase the FYES count, bringing 
in additional state appropriations. Chairman Schlaybaugh suggested that there should 
be a full discussion on this topic so the Board better understands the impact of the 
incentive programs, how they operate, and their parameters. He was concerned 
whether there is a "structural bias" to support the off-campus incentive programs to the 
detriment of on-campus programs. 

Trustee Nicholson requested a breakdown on the cost per student, how it compares to 
previous years, and the driving force behind it. President Russi responded that the 
university reviews that information annually as it benchmarks it with peer institutions in 
the state. He noted that it was recently included in his testimony to the House and 
Senate, and that he would supply that information to the Board. Trustee Louis 
Grech-Cumbo agreed with the importance of benchmarking and forecasting student 
costs with peer groups. Trustee Fischer commented that the Board has previously 
reviewed that information, and learned that Oakland costs have increased less than the 
peer group. He stated that he feels very confident that Oakland University has done a 
great job of moderating tuition increases. Trustee Grech-Cumbo added that if the 
university experiences excess state appropriations, consideration should also be given 
to allocating it for deferred maintenance projects. 

The motion was unanimously approved by those present. 

B. Oakland Center Renovation Proiect Budaet Adiustment 

Trustee Nicholson stated that on February 5, 1998, the Board approved a renovation 
project for the lower level of the Oakland Center, in the amount of $1,974,095. Since 
then, the architectural firm has identified unforeseen conditions associated with the 
mechanical systems, and the project manager has been advised to change the existing 
constant air volume system to a variable air volume ductwork system as part of the 
project. The chang8will result in significant energy improvements to the building's 
lower level heating, ventilation, and air conditioning system (HVAC) and will provide the 
ductwork for future air handling renovation work. The committee recognized that 
unforeseen conditions do happen during renovation ,projects and that it is a logical time 
to address the needed updates to the HVAC system. 

Trustee Nicholson moved approval of the following recommendation: 

WHEREAS, the Oakland Center lower level HVAC system has not been 
improved in thirty years; and 

WHEREAS, HVAC improvements to the lower level will result in energy 
savings and improved comfort; and 



WHEREAS, installation of VAV ductwork as part of the current lower level 
project will avoid major costs and service disruption in the future when the 
current air handling system undergoes renovation; now, therefore, be it 

RESOLVED, that the budget for the Oakland Center renovation project be 
adjusted to include an additional $248,000 ($221,000 in construction costs and 
$27,000 in fees) for a total project cost of $2,222,095; and, be it further 

RESOLVED, that the Board-approved internal loan, from the university's 
pooled cash, in the amount of $1,324,095 be increased to $1,572,095 with a 
borrowing rate adjusted semiannually; and, be it further 

RESOLVED, that the loan repayment period will be increased from ten to 
thirteen years through an extension of the existing $178,000 Oakland Center 
debt service; and, be it further 

RESOLVED, that the Office of the General Counsel shall review all 
contracts prior to execution and that the contracts shall conform to all university 
policies. 

Trustee Doyle seconded the motion for approval of the recommendation. 

The motion was unanimously approved by those present. 

C. Student Recreation and Athletic Center Budqet Adiustment 

Trustee Nicholson stated that the scope of work and budget for the Recreation and 
Athletic Center did not include the provision of arena score boards. It was assumed 
that those signs would be provided through corporate sponsorships. It is now proposed 
that the Athletic Department be given an internal loan of $500,000 to purchase the 
score boards, to beqepaid over a ten-year period through future corporate 
sponsorships. The Athletic Department's operating budget can accommodate this debt 
service. 

Trustee Nicholson moved approval of the following recommendation: 

RESOLVED, that the budget and scope of the Student RecreationIAthletic 
Center be increased by $500,000 for the purpose of purchasing scoreboard 
equipment; and, be it further 

RESOLVED, that the Vice President for Finance and Administration be 
authorized to execute contracts for the purchase of the scoreboard equipment; 
and, be it further 



RESOLVED, that the purchase of the scoreboard equipment shall 
conform to all university purchasing policies. 

Trustee Doyle seconded the motion for approval of the recommendation. 

Trustee Fischer inquired about the corporate sponsorship efforts, and President Russi 
replied that the process has just begun through a marketing plan. Ms. Susan M. 
Aldrich, Interim Vice President for Finance and Administration, added that the Athletic 
Department has approached six potential sponsors. 

The motion was unanimously approved by those present. 

D. Contractinq for Cleaninq Services for the Student Recreation and 
Athletic Center 

Trustee Nicholson reported that this item seeks Board approval to contract for cleaning 
services for the Student Recreation and Athletic Center. She noted that on December 
12, 1996, the Board received a report summarizing a competitive Request for Proposal 
(RFP) process resulting in a contract with ARAMARK Corporation to provide cleaning 
services in the new Science and Engineering Building. The contract offered ARAMARK 
an opportunity to perform similar services in the new Student Recreation and Athletic 
Center and the new Animal Care Facility conditioned upon ARAMARK holding its 
proposed labor rates constant (subject to inflationary adjustments) and dependent upon 
ARAMARK's quality of service. ARAMARK's performance and proposal for the new 
building have been evaluated against the option of performing the work internally 
utilizing OU labor, supervision, supplies, and equipment. Based on the current 
contractual agreement and the savings in money and supervision, it is recommended 
that Oakland contract with ARAMARK for this service. The proposal is for a turn-key 
cleaning service using the same performance-based criteria that exists in the current 
arrangement for the Science and Engineering Building. The amount of the contract for 
one year is $244,358. 

Trustee Nicholson reported that the committee thoroughly discussed this matter. She 
then read the following statement into the record: , 

The committee discussed this matter at some length. The Board policy 
states that contracts over $200,000 should normally be put out for bid, 
and we would ask that the Vice President for Finance and Administration 
keep this in mind when negotiating further contracts involving incentive 
add-ons such as this. Certainly, any potential add-ons which may be 
$200,000 or more should be brought to the attention of the Board before 
the original contract is signed. That being said, the Finance and 
Personnel Advisory Committee recognizes that ARAMARK has provided 






































