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Minutes of the Meeting
of the
Oakland University Board of Trustees
December 12, 1996

Present: Chairman Rex E. Schlaybaugh, Jr.; Trustees Henry Baskin, David J. Doyle,
David T. Fischer, Louis Grech-Cumbo, Ann V. Nicholson, and Dennis K. Pawley

Absent: - Trustee James A. Sharp, Jr.

L_Call to Order

Chairman Rex E. Schlaybaugh, Jr. called the meeting to order at 3:05 p.m. in the Oakland Room
of the Oakland Center.

II. Roll Call

Ms. Susan Gerrits, General Counsel and Secretary to the Board of Trustees, conducted a roll call
vote. All Board members were present except Trustee James A. Sharp, Jr. Ms. Gerrits noted that
a quorum was present.

II1. President’s Report
President Gary D. Russi reported the following information:

. Ms. Sandra J. Fick and Ms. Linda 1. Barc were recognized as Employees of the Month for
November and®ecember respectively.

. President Russi is consulting with various internal and external groups for the Ad Hoc
Intercollegiate Athletic Review Committee report, which will be presented to the
University Affairs Advisory Committee in January.

. The men’s soccer team advanced to the NCAA Division II national championship game
for the third time in school history.

. The Recreation and Athletic Center groundbreaking was held on December 4, 1996.

. Mr. Lance Metzger has made a $100,000 commitment over 10 years to support
intercollegiate athletics.
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The Michigan State University Federal Credit Union has made a $50,000 commitment
over 5 years to provide graduate students with access to UNCOVER and FirstSearch
database through the Kresge Library.

Trustee Dennis K. Pawley and his wife, Carlotta, have committed $100,000 to Oakland
University. Trustee Pawley was also instrumental in securing Chrysler’s recent $1 million
commitment to Oakland.

The late Mr. Mel Raber has donated $350,000, in his estate plans, to support the Kresge
Library endowment.

The Pontiac branch of the Secretary of State will be renovated soon with Oakland
University colors thanks to Ms. Kathleen Whipple, an Oakland student. Every five years,
branch offices are redecorated using university colors, logos, and posters.

The Holiday Reception for faculty and staff is on December 13, 1996, at 3 p.m., in the
Fireside Lounge.

IV. Consent Agenda

Chairman Schlaybaugh presented the following recommendations:

A. Approval of the Minutes of the Meeting of Qctober 3, 1996

B. Report on Custodial Services for Science and Engineering Building

C. Sanitary Sewer Easement Authority

]
Mr. Paul E. Bissonnette, Vice President for Finance and Administration, submitted the

following resolution for Board approval:

RESOLVED, that the President be authorized to amend an existing City of
Auburn Hills sanitary sewer easement to accommodate the construction of the Student
Recreation/Athletic Center, as shown on sheet C3.0 (October 23, 1996) of the Center’s
construction documents. All easement documents shall be subject to the approval of the
Office of General Counsel.
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Trustee David T. Fischer, seconded by Trustee Louis Grech-Cumbo, moved approval of the
consent agenda. The motion was unanimously approved by those present.

V. Finance and Personnel Advisory Committee Report

Trustee Ann V. Nicholson, who chaired the November 14, 1996, committee meeting in the
absence of Trustee David J. Doyle, recommended the following items for review and approval by
the full Board:

A. Approval of Negotiated Agreement between Qakland University and UAW/TOP
Local 1925, July 1, 1996 - June 30. 1999

Trustee Nicholson stated that this agreement was ratified by the union on November 4, 1996.
The negotiators worked intensely to reach the agreement, and they believe it is a very good one
for the university and the employees involved.

Trustee Nicholson moved approval of the following resolution:

RESOLVED, that the Board of Trustees approves the Agreement between
Oakland University and the UAW Technical, Office and Professional Local 1925,
July 1, 1996 - June 30, 1999, whose changes from the Agreement which expired on
June 30, 1996, are set forth in the attached Appendix A, “Summary of Contract Changes,’
dated October 28, 1996, and Appendix B, “Contract Language Revisions.”

3

(Copies of the Summary of Contract Changes and Contract Language Revisions are filed in the
Board of Trustees office.)

Trustee Fischer seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

B. Approval of Audited Financial Statements for 1995-96

Trustee Nicholson stated that the audit stressed the good financial position Oakland is in due to
increased enrollment and good return on investments. She noted that an auditor was present to
answer questions.

Trustee Nicholson moved approval of the following resolution:

RESOLVED, that the Board of Trustees accept the following financial statements
which were audited by the public accounting firm of Coopers & Lybrand:
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1. Oakland University Report on Audits of Consolidated Financial Statements
for the years ended June 30, 1996 and 1995.

2. .Oakland University Report on Audit of Financial Statements and
Supplementary Information for the year ended June 30, 1996.

Trustee Fischer seconded the motion for approval of the recommendation.

Chairman Schlaybaugh asked Mr. Bissonnette to comment on the financial statements.

Mr. Bissonnette stated that the statements showed that Oakland had another sound financial
1995-96 year. He noted that the audit focused on the Plant Fund to reflect the funds that were
being retained for current capital outlay projects. Mr. Bissonnette asked Mr. James R. Wilbert,
Partner of Coopers & Lybrand, to comment on the audit.

Mr. Wilbert reported that the statements were thoroughly reviewed with the Finance and
Personnel Advisory Committee and that Coopers & Lybrand concluded that the financial health of
the university is very good. He noted that there has been a lot of activity particularly in the Plant
Fund. Mr. Wilbert commented that there were no matters from the audit to bring to the attention
of the university, state, or federal government.

Chairman Schlaybaugh asked President Russi to comment on the substantial increase in
scholarships and fellowships during the last fiscal year. President Russi stated that the
scholarships and fellowships were funded through grants, contracts, outside sources, and
institutional money. He noted the importance of recruiting the best and brightest students in the
region to diversify the student body through increased enrollment.

The motion was unanimously approved by those present.

&
C. Approval of Oakland University Katke-Cousins Golf Course 1997 Budget

Trustee Nicholson stated that the golf course budget is based on the calendar year, rather than the
fiscal year, due to the timing of the golf season. She noted that the budget calls for increases in
green fees and cart rental fees, but that 86 percent of the increases will accommodate the
minimum wage increases for certain golf course employees.

Trustee Nicholson moved approval of the following resolution:

RESOLVED, that the Board of Trustees accepts the Katke-Cousins Golf Course
Budget for the year ending December 31, 1997, with a budgeted net income of $30,995
and an expenditure level of $1,294,130; and be it further
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RESOLVED, that any expenditure level in excess of the approved amount that is
not funded by a direct revenue increase must have the prior approval of the President or
his designee and these amounts shall be reported on a periodic basis to the Board of
Trustees.

Trustee Doyle seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

D. Settlement Authority

Trustee Nicholson'moved approval of the following resolution:

RESOLVED, that the President, or the General Counsel if designated in writing by
the President, is authorized to approve and execute settlement agreements relating to legal
and administrative claims, including workers compensation claims, in amounts not
exceeding $25,000; and, be it further

RESOLVED, that all settlements pursuant to this authority shall be reported to the
Board of Trustees; and, be it further

RESOLVED, that settlement agreements for amounts exceeding $25,000 must be
approved by the Board of Trustees.

Trustee Henry Baskin seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

V1. University Affairs Advisory Committee Report

®
Trustee Fischer, Chairman of the University Affairs Advisory Committee, reported that the
committee met on November 19, 1996, and recommended the following items for review and

approval by the full Board:

A. Passive Lease and Sign Agreements between Oakland University and Palace

Sports and Entertainment, Inc. for Operation of Meadow Brook Music Festival

Trustee Fischer stated that a representative from Palace Sports and Entertainment, Inc. (PSEI) is
present to answer questions. He noted that PSEI operated the Meadow Brook Music Festival
(MBMF) for the 1994, 1995, and 1996 seasons under a passive lease agreement with Oakland
University. Over the past three seasons, PSEI has become increasingly successful in utilizing the
capabilities of MBMF in conjunction with PSEI’s other entertainment venues, and in offering a
broad mix of programming which enhances the cultural operations of the university.
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Trustee Fischer reported the following lease agreement terms:

. Ten year agreement, commencing with the 1997 season, and continuing through the 2006
season

. Payment of $450,000 at the commencement of the lease

. Annual fixed lease payment of $105,000

. Additional lease payment of 6 percent of annual gross box office revenue in excess of
$3 million

. A commitment to a minimum number of performances to be presented in each season

. A minimum investment of $1,750,000 for capital improvements during the 10 year lease

term, with at least $1 million spent on improvements by the 1998 season

. PSEI will have the option of extending the lease for an additional five years, with
adjustments to the lease payment

. PSEI will provide an electronic marquee to promote MBMF and other Oakland University
events and events at PSEI venues

. Arbitration of disputes under American Arbitration Association commercial arbitration
rules

Trustee Fischer moved approval of the following resolution:

@
RESOLVED, that the Vice President for Finance and Administration is authorized

to execute the Meadow Brook Music Festival passive lease agreement with Palace Sports
and Entertainment, Inc., under the terms and conditions noted, for the ten-year period
beginning with the 1997 season through the 2006 season, with a five-year extension
option, and to execute a separate agreement concerning the provision and use of an
electronic marquee, with the agreements subject to the review of the Office of General
Counsel.

Trustee Pawley seconded the motion for approval of the recommendation.

Trustee Baskin inquired whether there is a draft of the separate electronic marquee agreement,
and Mr. Bissonnette replied that the agreement is scheduled for completion by February 15, 1997.
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An outline of conditions for the agreement has been given to PSEI, and the administration
is currently working with the consulting architect about the marquee design. Mr. Bissonnette
added that the university will have final say over the advertising on the marquee.

Chairman Schlaybaugh asked Mr. Ronald Campbell, the PSEI representative, to comment on the
agreement. Mr. Campbell stated that PSEI looks forward to a continued excellent relationship
with the university over the next 10 years.

At the request of Chairman Schlaybaugh, Ms. Gerrits conducted the following roll call vote of the
trustees on the motion:

Henry Baskin Yes
David J. Doyle Yes
David T. Fischer Yes
Louis Grech-Cumbo Abstained, stating that his employer, Power
Distributing, does business with the Palace
Ann V. Nicholson Yes
Dennis K. Pawley Yes
Rex E. Schlaybaugh, Jr. Abstained, stating that his law firm, Dykema

Gossett, represents the Palace and Guardian
Industries, the owner of the Palace

The motion was carried with five affirmative votes and two abstentions.

Chairman Schlaybaugh stated that this agreement is a milestone event at the university, and that
the university looks forward to a very long and mutually beneficial relationship with PSEI.

B. High Temperature Hot Water Distribution System Replacement

Trustee Fischer stated that Oakland University has conducted three infrared surveys over the last
12 years to assess the general condition of the direct-buried piping that carries high temperature
water to 85 percent of the academic buildings on the main campus. The last two studies showed
thermal loss over major sections of the line that runs between O’Dowd and North Foundation
Halls. The project includes installation of new piping, installation of a new underground valve
vault, and abandonment of existing piping. Line replacement is planned to commence in May
1997, and be completed by October 1997.
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Trustee Fischer moved approval of the following resolution:

RESOLVED, that the Vice President for Finance and Administration is authorized
to execute a contract with the lowest qualified bidder, for the subject project; and, be it
further

RESOLVED, that the total project cost shall not exceed $632,000; and, be it
further

RESOLVED, that the contracts be reviewed by legal counsel.
Trustee Nicholson seconded the motion for approval of the recommendation.
The motion was unanimously approved by those present.

C. Approval of Schematic Plans -- Animal Care Facility

Trustee Fischer stated that Biomedical Research is a traditional strength of Oakland University
and a focus of strategic planning for the future. Currently, the university receives over

$2.4 million from the National Institutes of Health alone, in support of research activities. In
June 1995, the Oakland University Foundation approved a $500,000 contribution towards the
Animal Care Facility, including $354,000 for completion of design. In May 1996, the university
was notified of a $1 million grant from the National Center for Research Resources. The balance
of the funds for the project are being set aside from institutional resources.

Trustee Fischer moved approval of the following resolution:

RESORVED, that the Vice President for Finance and Administration be authorized
to proceed with the completion of design consistent with project scope, budget, and the
schematic design as presented to the Board on this date and on file with the Secretary to
the Board of Trustees; to solicit competitive bids from qualified contractors; and to
execute a contract to construct the Animal Care Facility; and, be it further

RESOLVED, that the contracts shall be reviewed by the Office of General
Counsel prior to execution and shall conform to all university policies; and, be it further

RESOLVED, that the total cost for the project including design, contraction, and
project management shall not exceed $5,800,000 to be funded by a maximum of
$4,300,000 in university funds, $500,000 from the Oakland University Foundation, and a
$1,000,000 grant from the National Center for Research Resources.
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Trustee Doyle seconded the motion for approval of the recommendation.

Trustee Nicholson asked for an explanation of the building. Ms. Susan M. Aldrich, Assistant Vice
President for Capital Planning and Design, presented a drawing of the facility, noting that it will
be constructed at the east side of the Science and Engineering Building. The 12,000 square foot
facility will consist of animal housing, animal care and use laboratories, a surgical suite, and
support offices. It will be attached directly to the Science Building through an enclosed connector
bridge.

President Russi stated that Dr. Donald A. McCrimmon, Director of Grants, Contracts and
Sponsored Research, was very instrumental in the university’s receipt of the $1 million federal
grant award.

The motion was unanimously approved by those present.

D. Trustee Emeritus Rank and Privileges

Trustee Fischer stated that the university does not have an established policy to guide the Board
of Trustees in awarding the rank of Trustee Emeritus to former trustees or in specifying Trustee
Emeriti privileges. To insure consistent practice with respect to former trustees, it is advisable to
adopt a written policy governing this subject.

Trustee Fischer moved approval of the following resolution:

RESOLVED, that the Board of Trustees adopt the following policy on Trustee
Emeritus Rank and Privileges:

A fornger member of the Board of Trustees may be awarded the rank of Trustee
Emeritus in recognition of outstanding service to the university. Trustee Emeritus rank
shall be conferred by a majority vote of members of the Board of Trustees, after review by
the Finance and Personnel Advisory Committee.

The conferring of such status shall be at the discretion of the Board of Trustees.
The Board shall take into account the cumulative service of the former trustee, leadership
and other examples of trusteeship exhibited, faithful attendance, and active participation in
the affairs of the university.

Trustee Emeritus rank will carry with it the following privileges:

1. Meadow Brook Theatre - Two season tickets
2. Privileges at Katke-Cousins Golf Course



























