Minutes of the Meeting
of the
Oakland University Board of Trustees
April 11, 1996

Present: Chairman David T. Fischer; Trustees David J. Doyle, Ann V. Nicholson,
Louis R. Ross, Rex E. Schlaybaugh, Jr., James A. Sharp, Jr., and Howard F. Sims

Absent: Trustee David Handleman

1 1l rder

Chairman David T. Fischer called the meeting to order at 3:05 p.m. in the Gold Rooms of the
Oakland Center.

IL Roll Call

Mr. Robert H. Bunger, Assistant General Counsel, conducted a roll call on behalf of the Board
Secretary, Ms. Susan Gerrits. All Board members were present except Trustee David
Handleman. Mr. Bunger noted that a quorum was present.

I, Interim President’s Report
Interim President Gary D. Russi reported the following information:

L] Ms. Monifa A Jumanne and Ms, Roberta M. McGrath were recognized as Employees of
the Month for March and April respectively.

® Oakland University athletic teams set a new record this season capturing four GLIAC
conference titles. The Athletic Director, Mr. Jack G. Mehl; coaches; and student athletes
were recognized for their performances.

] Coach Greg C. Kampe and the Men’s Basketball Team capped off a decade of consistent
excellence in the GLIAC by winning their first league championship. They also made a
third straight appearance in the NCAA Tournament, tying a school record of 21 wins.
The team is the only GLIAC team to finish in the top four for 10 straight years. Six
members of the team were placed on the “Academic All-GLIAC Team” this year.
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] Coach Bob J. Taylor and the Women’s Basketball Team won their second GLIAC title in
three years and sixth in their history. They also made their third consecutive NCAA
Tournament appearance and seventh in the program’s history. The Women’s Basketball
Team has won more GLIAC league titles than any other team.

° Coach Peter N. Hovland and the Men’s Swimming and Diving Team won their 18th
GLIAC league championship out of 18 years of competition. They also won a third
straight NCAA championship and fourth in their history. The team achieved the honor of
“Academic All America Swimming Team” for the 1995 Fall semester from the College
Swimming Coaches Association of America.

Coach Tracy A. Huth and the Women’s Swimming and Diving Team won their seventh
league crown in eight competitions. They also placed second in the national championship
for the second straight season. The team also achieved the honor of “Academic All
America Swimming Team.”

@ Mr. and Mrs. Stephan Sharf have contributed $125,000 to fund the “Stephan and Rita
Sharf Computer Integrated Manufacturing Laboratory at Oakland University.” The lab
will be housed in the Science and Engineéring Building and will be used to teach
undergraduate and graduate students about computer-controlled equipment used in the
modern manufacturing environment, as well as the integration of the equipment into a
flexible manufacturing system.

° The recipients of the Michigan Association of Governing Boards of State Universities
(MAGB) awards honoring distinguished students are Ms. Margo S. Kendzier and Mr.
Garrick B. Landsberg. The recipients of the MAGB awards honoring distinguished
faculty memigers are Dr. Brian F. Murphy and Dr. Susan E. Wood.

° The 1996-97 Student Liaisons to the Board of Trustees are Ms. Angela B. Dodson, an
undergraduate student majoring in Public Administration, and Ms. Judith A. Lango, a

graduate student in the Master in Public Administration program.

° After the Board meeting, a ground breaking ceremony will commence at Vandenberg Hall
for the new Honors College.

IV. Consent Agenda

Chairman Fischer presented the following recommendations:

A roval of the Minutes of the Meeting of Febr 23,1996
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ni i nnel Action
Promotions

Associate professors with tenure considered for promotion to the rank of professor
effective August 15, 1996:

Benson, Linda History Promote
Ka C. Cheok Engineering Promote
Indra M. David Library Promote
Edward J. Farragher Finance Promote
Brian F. Murphy English Promote
J. Austin Murphy Finance Promote
Kevin J. Murphy Economics Promote
Carl R. Osthaus History Promote
Mohamed A. Zohdy Engineering Promote

Assistant professor eligible for reemployment and promotion with tenure effective
August 15, 1996:

Sheila M. Jacobs Management Do Not Reemploy*
Information Systems

*Termination effective August 14, 1996

mmendation to A ifts an ran kian niversi nd th
klan jversity Foundation for the Peri f December 1 through
mber 31, 1995, an n hrough Jan 31. 1996

Trustee James A. Sharp, Jr., seconded by Trustee David J. Doyle, moved approval of the consent
agenda. The motion was unanimously approved by those present.

Finan nd Personnel Advi mmi R

Trustee Rex E. Schlaybaugh, Jr., Chairman of the Finance and Personnel Advisory Committee,
reported that the committee met on March 11, 1996, and discussed a number of budget matters.

A. 1996-97 Revised General Fund Budget

Trustee Schiaybaugh stated that last year the university elected to go to a two-year budgeting
process; however, as a result of the following changes that occurred during the 1995-96 budget
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year, Mr. Paul E. Bissonnette, Vice President for Finance and Administration, is recommending a
series of budget revisions to amend the 1996-97 General Fund Budget:

1. Enrollment increased from an original budget of 9,360 FYES to 9,800 FYES,
producing more revenue than anticipated.

2. The university has accepted a matching challenge from the State of Michigan for
funding a new classroom building for the School of Business Administration. The
university’s portion of the funding for the acquisition and operation of the facility is
$4 million. An allocation of $1 million in the next fiscal year is proposed as a step to
reaching that goal.

3. A $200,000 budget reduction was anticipated for 1996-97 for the Office of Computer
and Information Service due to GENIX computer system conversion savings. The savings
will not start accruing until fiscal year 1997-98. Therefore, the $200,000 reduction has

been eliminated for 1996-97.

4. An increase of $150,000 in the General Contingency Fund is recommended to
adequately handle special funding for 1996-97.

Trustee Schlaybaugh moved approval of the following resolution:

WHEREAS, the Board of Trustees has previously approved the General Fund
Budget for 1996-97; and

WHEREAS, facts and circumstances have changed during 1995-96 which require
a revision toghe 1996-97 General Fund Budget; now, therefore, be it

RESOLVED, that the Board of Trustees approve the revised General Fund
Budget for 1996-97 at an expenditure level of $83,109,601 plus approved encumbrances
and carry forwards from the June 30, 1996, fund balance.

Trustee Sharp seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

B. Ancill Activiti rating Budgets for Fiscal Year Ending June 30, 1997

Trustee Schlaybaugh stated that the Board is being asked to approve a recommendation for ten
university ancillary activities budgets that were thoroughly reviewed by the Finance and Personnel
Advisory Committee. He noted that the activities fall under one centralized business management



Oakland University
Board of Trustees
Minutes of the Meeting of April 11, 1996 13

unit and are generally supported by user fees. The 1996-97 budgets reflect some increases in user
fees for continued support.

Trustee Schlaybaugh moved approval of the following resolution:

RESOLVED, that the Board of Trustees accepts the Residence Hall Budget for
the year ending June 30, 1997, with a budgeted net income of $67,493 and an expenditure
level not to exceed $4,095,405; and, be it further

RESOLVED, that the Board of Trustees accepts the Meadow Brook Art Gallery
Budget for the year ending June 30, 1997, with a budgeted net income of $3,362 and an
expenditure level not to exceed $142,163; and, be it further

RESOLVED, that the Board of Trustees accepts the Department of Athletics
Budget for the year ending June 30, 1997, with a budgeted net income of $53,445 and
expenditure level not to exceed $2,413,505; and, be it further

RESOLVED, that the Board of Trustees accepts the Graham Health Center
Budget for the year ending June 30, 1997, with a budgeted net income of $420 and an
expenditure level not to exceed $320,725; and, be it further

RESOLVED, that the Board of Trustees accepts the Lowry Child Care Center
Budget for the year ending June 30, 1997, with a budgeted net income of -0- and an
expenditure level not to exceed $399,092; and, be it further

RESOLVED, that the Board of Trustees accepts the Meadow Brook Hall Budget
for the year er‘ding June 30, 1997, with a budgeted net income of $31,700 and an
expenditure level not to exceed $2,870,530; and, be it further

RESOLVED, that the Board of Trustees accepts the Meadow Brook Music
Festival Budget for the year ending June 30, 1997, with a budgeted net income of
$115,394 and an expenditure level not to exceed $90,606; and, be it further

RESOLVED, that the Board of Trustees accepts the Meadow Brook Theatre
Budget for the year ending June 30, 1997, with a budgeted net loss of $289,654 and an
expenditure level not to exceed $2,694,154; and, be it further

RESOLVED, that the Board of Trustees accepts the Oakland Center Budget for
the year ending June 30, 1997, with a budgeted net income of $652 and an expenditure
level not to exceed $1,621,234; and, be it further
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RESOLVED, that the Board of Trustees accepts the Meadow Brook Health
Enhancement Institute Budget for the year ending June 30, 1997, with a budgeted net
income of $10,488 and an expenditure level not to exceed $591,512; and, be it further

RESOLVED, that any expenditure level in excess of the approved amount that is
not funded by a direct revenue increase must have the prior approval of the President or
his designee and these amounts shall be reported on a periodic basis to the Board of
Trustees.

Trustee Doyle seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

Main m Fo rvi ntr,

Trustee Schlaybaugh stated that the administration has reevaluated the food service operations at
the Oakland Center to provide a more user-friendly and attractive food service package for the
university. The process identified food service operations characteristics to make it competitive
and desirable by the university constituencies. Dr. Mary Beth Snyder, Vice President for Student
Affairs, engaged an advisory committee to assist in reviewing evaluations and recommendations.
As a result, the committee recommended that Mr. Bissonnette be granted authority to negotiate a
five-year contract with ARAMARK Corporation for the main campus food service.

Dr. Snyder stated that based on a cost analysis conducted by Ms. Peggy S. Cooke, Director of
Auxiliary Services, the ARAMARK proposal was deemed the most favorable in terms of quality
and financial considerations.

Trustee Schlaybaugi®dded that physical improvements to create a food court for the Oakland
Center are also a part of the proposal.

Trustee Schlaybaugh moved approval of the following resolution:

WHEREAS, the current contract for the provision of food service expires on
May 1, 1996; and

WHEREAS, contracted food service must be provided to residential students and
retail food service is required for the general university community; and

WHEREAS, competitive bidding procedures and requirements have been satisfied,
now, therefore, be it
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RESOLVED, that the Vice President for Finance and Administration be authorized
to enter into a five-year (plus an optional one-year extension) contract with ARAMARK
Corporation to provide food service at Vandenberg Dining Center and the Oakland
Center, commencing May 2, 1996, and extending through April 30, 2001, in accordance
with the general terms and conditions set forth in Attachment 1, and, be it further

RESOLVED, that the Vice President for Finance and Administration be authorized
to allow ARAMARK to proceed with modifications to the Oakland Center to create a
food court subject to university approval of all plans, specifications, equipment and
construction schedules; with a university contribution not to exceed $910,176 for
construction and major equipment and $432,824 for furnishings and start-up costs (total
$1.343M); and consistent with preliminary designs as presented to the Board on this date
and on file with the General Counsel and Secretary to the Board, and, be it further

RESOLVED, that Oakland Center modifications to achieve a food court in the no-
to-exceed amount of $1.343M ($910,176 project budget and $432,824 start-up costs) be
funded by the university with an internal loan from pooled cash investments at a variable
rate of 6.5 percent repayable over ten years; and, be it further

RESOLVED, that in accordance with the current agreement between the
university and AFSCME, until May 1, 1998, the Assistant Vice President for Employee
Relations be authorized to offer up to eight university food service employees, to whom
special terms of the 1993 AFSCME collective bargaining agreement apply, a $6,000 cash
buy out in exchange for their preferential hiring rights at the university in the event that
they resign or are dismissed for cause by ARAMARK prior to May 2, 1998; and, be it
further

@
RESOLVED, that the Office of the General Counsel shall review all contracts
prior to execution and that the contracts shall conform to all university policies.

[Attachment 1 reads as follows:
ATTACHMENT 1

Essential Terms and Conditions of the Pr d Food Service Agreemen
with ARAMARK Corporation

Oakland University will enter into a contractual agreement with ARAMARK Educational
Services, Inc., a Delaware corporation, for the provision of food service at the Oakland Center
and in Vandenberg Dining Center under the following terms and conditions:
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1. All food sold under the residence halls food program or sold in the Oakland Center is to
be sold by ARAMARK.

2. All food product pricing is subject to university approval at the outset of the contract with

subsequent year price changes in Board rates, conference activity, catering, and retail cash
sales negotiated and agreed to by ARAMARK and the university administration based on
market conditions and the need for reasonable profitability. If agreement is not reached,
ARAMARK may increase prices by no more than the agreed upon Consumer Price Index.

3. Extended hours of service and board plans that include flexible spending dollars:

15 Meals + $150
10 Meals + $200
5 Meals + $300

4, ARAMARK shall make scheduled payments to Oakland throughout the year to reflect:

a) 5 percent of gross retail sales ($125,000 first-year guarantee), and
b) 50 percent split of account gross profits after ARAMARK reimbursement of
3 percent administration fee.

5. The university will authorize ARAMARK to modify space in the Oakland Center to create
a 570-seat food court with a minimum of three national franchise brands and three house
brands. Under this arrangement, Oakland reserves the right to approve all plans,
specifications, equipment purchases, and construction schedules. The cost of the project
is capped at $910,176 (with an additional $432,824 in start-up costs.) Ownership of all
modificationg including moveable equipment, shall vest in Oakland upon installation or
placement.

6. ARAMARK will establish a reserve fund to cover equipment depreciation with
replacement, maintenance, and repair costs charged against the fund subject to mutual
agreement by Oakland and ARAMARK.

7. The university will authorize ARAMARK to make minor modifications in the Vandenberg
Dining Center, and three other satellite food locations (Beer Lake Yacht Club, the Fish
Bowl, and Sweet Sensations area in the Oakland Center) to accommodate new food
concepts. All modifications are subject to university approval.

8. ARAMARK agrees to employ for two years, at least thirty (30) hours per week, up to
eight Oakland food service workers as designated by the university who are granted






























