Minutes of the Meeting
of the
Oakland University
Board of Trustees
November 18, 1981

The meéting was called to order by Acting Chairman
Alex C. Mair at 7:30 p.m. in Lounge II of the Oakland Center.

Present: Acting Chairman Alex C. Mair, Trustees David Handleman,
Patricia B. Hartmann, Arthur W. Saltzman, and
Howard F. Sims

Absent: Trustees Richard H. Headlee, Marvin L. Katke and
Ken Morris

Approval of Minutes of October 14, 1981

Acting Chairman Mair requested approval of the minutes
of the Board meeting of October 14, 1981.

Mr. Saltzman offered a motion for approval of the
minutes. Mr. Handleman seconded the motion which was voted on and
approved by all of the Trustees present.

Acceptance of Gifts and Grants

Acting Chairman Mair requested the Board's acceptance
of the gifts and grants totaling $307,931.56. (A copy of the
complete list of gifts and grants is on file in the Office of
the Secretary to the Board of Trustees and the Office of the
Vice President for Development.)

In response to Acting Chairman Mair's request for
comments, Mr. Robert W. Swanson, Vice President for Development,
called the Board's attention to a $14,000 gift from Mr. and Mrs.
Theodore ¥Yntema, Sr., for the School of Economics and Management.
He also noted that there were two grants from the Michigan Council
for the Arts in support of Meadow Brook Theatre for $104,000 and
$103,000, respectively. He stated that the grant for $103,000
supports the "Arts Outreach' program which permits a theatre
production to be taken '"on the road" to other communities in the
State.

Mrs. Hartmann moved that the gifts and grants be
accepted with gratitude. Mr. Sims seconded the motion which was
voted on and approved by all of the Trustees present.
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Approval of Personnel Actions

Acting Chairman Mair presented the following faculty
personnel actions for the Board's approval:

Appointments

Aragones, Jaime V., Clinical Assistant Professor
of Health Sciences, effective August 15, 1981,
through August 14, 1983

Freeman, Gerald, Associate Professor of Education
with tenure, effective August 15, 1981
(supersedes previous Board action of
September 9, 1981)

Leaves of Absence

Barnfather, Janet S., Instructor in Nursing, leave
from August 15, 1982, through August 14, 1984

Engram, Alice, Special Instructor in Music, 1éave
from September 2, 1981, through December 19, 1981

Minor, Billy Joe, Associate Professor of Education,
sabbatical leave from January 4, 1982, through
April 24, 1982

Mr. Handleman moved that the faculty personnel actions
be approved. Mrs. Hartmann seconded the motion which was voted
on and approved by all of the Trustees present.

Approval of Amended Constitution of the College of Arts and Sciences

Acting Chairman Mair stated that the Board has received
a proposed amendment to the Constitution of the College of Arts
and Sciences. On the recommendation of the administration, the
following resolution was presented for. the Board's consideration:

RESOLVED, That the Board of Trustees approve
the amended Constitution of the College of Arts and
Sciences dated March 24, 1981, with the proviso
that Article VII is not presented for Board rati-
fication at this time and therefore Article VII is
not adopted; and be it further

RESOLVED, That the Board of Trustees is
approving the remaining articles of the Constitution
to permit the College of Arts and Sciences to conduct
the business of the College as required.
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Acting Chairman Mair called upon Interim Vice President
for Academic Affairs and Provost Keith Kleckner to elaborate
or answer questions on the recommendation.

Mr. Kleckner stated that periodically each academic
unit reviews its constitution. The proposed amendments would
provide greater flexibility in reorganizing the College's
electoral groupings, thereby assuring appropriate representation
for the departments. He added that the recommendation was a bit
unusual since it contains a proviso that Article VII should not
be included. The reason for this exclusion is that the adminis-
tration felt that employment contract references should be in the
bargaining agreement, and matters of governance should be in the
Constitution. The College of Arts and Sciences will reconsider
this article; however, by approving the balance of the amended
Constitution, the College will be able to function more efficiently.
Mr. Kleckner introduced Dean Brian P. Copenhaver of the College of
Arts and Sciences who was prepared to answer questions. There
were no questions.

Mr. Saltzman moved that the foregoing recommendation be
approved. Mr. Sims seconded the motion which was voted on and
approved by all of the Trustees present.

Approval of the Transfer of the Department of Rhetoric from the
Center for General and Career Studies to the College of Arts and
Sciences

Acting Chairman Mair presented the following recommenda-
tion for the Board's consideration:

RESOLVED, That the Department of Rhetoric
be transferred from the Center for General and
Career Studies to the College of Arts and
Sciences, effective upon this action; and be it
further

RESOLVED, That the College of Arts and
Sciences be granted authority to recommend
primary appointment of faculty in the discipline
of Rhetoric.

Acting Chairman Mair called upon Mr. Kleckner for
comments.
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Mr. Kleckner stated that prior to the adoption of the
1981-82 University budget, the Department of Rhetoric was "housed"
in the Center for General and Career Studies. Last spring the
necessity to effect substantial reductions in general-fund budget
commitments resulted in a proposal to eliminate the administrative
stucture of that Center. One facet of this proposal was to shift
the administrative locus of the Department of Rhetoric to the
College of Arts and Sciences. Administrative actions to close the
Center and transfer the Department to the College were a part of
the University's 1981-82 budget approved by the Board of Trustees
on May 20, 1981. Mr. Kleckner added that the Department of Rhetoric
at some future time would be merged with another department. No
action would be taken without Board approval.

Mrs. Hartmann moved that the recommendation be approved.
Mr. Sims seconded the motion which was voted on and approved by
all of the Trustees present.

Approval of Conflict-of-Interest Policy

Acting Chairman Mair presented the following Conflict-
of-Interest Policy for the Board's consideration and requested that
President Joseph E. Champagne comment on it:

Conflict-of-Interest Policy

I. Preamble

All employees, consultants, and members of the
Board of Trustees (hereafter '"'Trustees') of
Oakland University serve a public-interest role
and must conduct all affairs of the University in
a manner consistent with this concept. Decisions
are to be made solely to promote the best interests
of the University and the public good rather than
to serve a personal interest.

This policy is designed to foster high ethical
standards of performance by insuring that actual
or apparent conflict-of-interest situations are
avoided.

Nothing in this policy shall be considered to
conflict with applicable State laws governing
the conduct of public officers and public
employees.
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IT.

ITI.

Definitions

A. Employee: As used hereafter, the term
"employee'' means an employee, regardless
of classification or rank, or a consultant
to the University.

B. Financial Interest: '"Financial interest"

- means any interest, direct or indirect, in
the financial success or failure of an
organization or company with whom the
University does business, regardless of how
such interest was acquired. A '"financial
interest" includes owning stocks or bonds;
being a partner, employee, or creditor; or
any other arrangement that results in an
interest in or claim upon the assets or
income of the company or organization.

Excluded are immaterial interests, that is,
interests of such a general or insignificant
nature that University transactions with the
organization or company will not result in
direct benefit to the individual. A "financial
interest" includes any interest of the employee,
Trustee, or employee or Trustee spouse; and any
“interest of those who are related to any of

the foregoing as parents, children, or siblings.

C. Gift: A "gift" means anything of wvalue except
as excluded below. A '"'gift' may be in the
form of money, goods, entertainment, services,
price concessions not available to all employees
or to the public, use of property or facilities,
loans (except loans upon normal terms from a
lending institution), or in any other form.
Specifically excluded from the term "gift'" are
nominal advertising items or promotional materials
of token value, or food consumed at a business
meeting.

Statement of Policy

University employees and members of the Board of
Trustees (hereafter "Trustees') should not have a
personal financial interest in transactions with
the University. Recognizing, however, that such
interests will be on occasion unavoidable, there
should be full disclosure of any such interest in
advance of University action, and special approval
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of the transaction is required as set forth herein
to insure that University welfare is the paramount
consideration. The specific terms of this policy

are to be interpreted in light of the broad objec-
tives set forth in the preamble.

A. No employee or Trustee shall recommend or
determine to enter into a transaction on
behalf of the University when such trans-
action involves an organization in which
the employee has a financial interest unless
the provisions of Article IV are met in ad-
vance. If there is any question about whether
this prohibition III A should apply, the
provisions of Article IV must be followed.

B. The University shall not enter into any
transaction for the purchase of any item or
service (other than an employment or con-
sulting contract) with any employee, Trustee,
or employee or Trustee spouse, or with anyone
who is related to any of the foregoing as
parent, child, or sibling.

C. Acceptance by an employee or a Trustee of a
-gift from an individual or organization that
engages in commercial transactions with the

University is prohibited. 1If a gift is
received, it must be returned unless an
acceptable statement is filed with the Univer-
sity President (or the Board of Trustees
Audit and Finance Committee, in the case of
the President or a Trustee) describing the
gift and justifying its retention in terms of
the University's best interests.

D. An employee or Trustee must inform the Univer-
sity of any outside interest, consulting
service, or other relationship that might inter-
fere with her/his internal duties or raise a
question of conflict of interest. 1In cases in
which an employee's outside relationship sub-
stantially interferes with the employee's
ability to carryout her/his job responsibilities
and/or act in the University's best interests,
the employee must either end the outside relation-
ship or sever employment with the University.
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E. A Trustee must abstain from voting on any
matter when to do so would place or appear
to place the Trustee in a conflict-of-
interest situation. The minutes of Board
meetings shall record such abstentions.

IV. Exceptions to this Policy

A. No employee or Trustee of the University
shall have the authority to authorize,
approve, ratify, or confirm any transaction
which is an exception to this policy,
except as provided below.

B. The President of the University or his
designee may approve exceptions to this
policy which involve University employees.
Any such designation shall be made in
writing. Exceptions involving the President
or a Trustee may be approved by the Audit and
Finance Committee of the Board of Trustees.
Any approved exceptions to this policy must
be made in writing and the reasons therefore
must be documented.

C. -Approval of an exception shall be based upon
a finding that the transaction is fair,
reasonable, and in the best interests of the
University. ;

V. Role of the Purchasing Department

The Purchasing Department is empowered to delay
the processing of any requisition that appears

to be in violation of this policy in order to
investigate the circumstances surrounding the
proposed transaction. If, following investigation,
the transaction still appears to be a violation,
the matter will be referred to the Vice President
for Administrative Affairs.

Any purchase order or contract issued by the
University is subject to cancellation if any
University employee involved has a relationship
or history of activity with the vendor that is
violative of this policy. All purchase orders and
contracts shall contain a clause to this effect.
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VI. Policy Dissemination

The University will communicate this policy to
Trustees and the campus community at the time

of its adoption and at least annually thereafter.
The policy shall be included in the University
Administrative Policies and Procedures Manual.

President Champagne stated that at the present time the
University did not have an adequate conflict-of-interest policy.
In the interest of public trust and full public disclosure it was
important for the institution to have a policy. The proposed
policy is concerned with (1) the financial interests of employees,
Trustees and selected family members in the conduct of business
affairs, and (2) the receipt of gifts by employees, Trustees and
selected family members. President Champagne stated that he felt
this document was fair and equitable and had considerable adminis-
trative review. In addition, Mr. John De Carlo, Secretary to the
Board of Trustees and Vice President for Governmental Affairs and
General Counsel, worked closely with the drafters of the policy.

Mr. Handleman moved that the recommendation be approved.
Mrs. Hartmann seconded the motion.

Mr. Saltzman inquired about the implementation of the
policy.

Mr. De Carlo responded that procedures would be developed
and published after the policy was adopted.

President Champagne added that the implementation of
this policy would follow a pattern similar to that effected when
the Equal Opportunity Policy was phased into the system and
parameters were established.

There being no further questions, the motion was voted
on and approved by all of the Trustees present.

Approval of the November 1, 1981 - October 31, 1983 Agreement
Between Oakland University and Local 1418 of AFSCME Council No. 25

Acting Chairman Mair announced that an agreement between
the University and Local 1418 of AFSCME had been reached, and re-
quested that Mr. Willard C. Kendall, Jr., Director of Employee
Relations, expand on the recommendation submitted to the Board of
Trustees.



























