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THE YEAR IN BRIEF REVIEW

Oakland University celebrated its first fifteen years of operation with a
birthday party on September 29, 1974. This event served to expose the
University's growing academic and cultural heritage to the local public
community. More than 8,000 community residents visited the campus,
including Governor William Milliken and other state dignitaries, to witness
and participate in over 200 events spanning the academic, cultural and
athletic spectra. The University Library inaugurated these festivities by
throwing a party for Oakland students on the evening of September 28. With
five musical groups on location, the library provided music for every taste,
from ragtime to rock, for listening and dancing to singing along. Through-
out the following day the library showed films from the era of the silent
movie. While virtually all of the library's faculty, staff and members of
the Friends' Board participated in these activities, special appreciation
must be accorded Nancy Covert and Robert Gaylor who coordinated the
library's role in celebrating Oakland's fifteenth birthday.

In 1973 the University initiated a Management by Objectives program which
President O'Dowd believed would become an effective means by which Oakland
could ''respond creatively to the pressures for more efficient and account-
able management of public institutions.' Implementation of the program
throughout the University entailed a series of steps including (1) the
development of a standard report format (2) the preparation of a campus-
wide statement of goals (3) the preparation of divisional MBO's, e.g., the
Division of Academic Affairs, and (4) the preparation of MBO's by the units
within the several divisions.

The campus-wide goal statement was completed during the summer of 1975.

Key elements among the University's statement of goals may be summarized
as follows:

While preserving its academic traditions, Oakland is committed
to expanding its curricular options through the development o4
new schools, degree programs, concentrations and non-credit
proghams in response to the needs of citizens of the State,
especially residents in southeast Michigan.

In addition to serving the traditional §ull-time student, program
development must be oniented to serving the needs of non-
tuaditional students, the most rapidly growing segment of Oakland's
student body. The non-traditional student body is defined as
members of minority groups, men and women with gamily oblLigations,
the handicapped, and older persons.

In Light of population growth patterns and, assuming adequate
gunding gon both instruction and support service costs, the
University will expand its student body at a nate of three to
five percent a year. This will Lead to an enmrollment 0§ approxi-
mately 10,000 FYES by 1980.




In order to achieve its enrofment and programmatic goals, the
University community must sinive continuously to employ and
support an exemplary gaculty and stafg through (a) the appoint-
ment and retention of faculty who best exemplify the mutliple

noles of teaching, scholarship and service in thein work (b) the
appointment and retention of administrative staff personnel who
demonsthate that they can provide the Leadership and support
nequined o4 a quality institution of higher education (c) increased
hecognition by the entire University of its responsibility and
commitment Lo agfiumative action and (d) the development of programs
designed Zo encourage all personnel to improve their competence and
increase theirn effectiveness.

The University will develop joint cooperative endeavors with other
colleges and universities as well as with business, industrial and
goverumental agencies. In this way, services not available Zhrough
a single institution can be developed and unnecessary duplication
0§ effort and waste of Limited resources can be avedded.

Finally, since the quality of campus Life is a dominant factor
in the overall perfommance of the institution, the University
Antends to make Oakland an attractive and satisfying place in
which to study, work and Live Ain terms of environmental, human,
and spirnitual values.

Implementation of the Management by Objectives program was timely in terms
of the priority which librarians had given to a structured planning program
as noted in the Annual Report two years ago. While adding another bureau-
cratic structure to a system which is perhaps already overburdened with

such structures -- overburdened in the sense that the institution operates
on the basis of these structures only to a limited extent -- it will permit
library faculty and staff to develop a group commitment to (1) a shared
library role (2) short and long-term objects and (3) a potential means of
achieving the several layers of objectives. Furthermore, it may well permit
faculty and staff to concentrate more fully on getting done the tasks at
hand and enjoy seeing progress through accomplishment. The library has
completed its first MBO program statement, accurately labeled an unofficial
draft. Much work on this program remains to be done; consequently, we shall
make a fuller presentation of the library's progress in implementing its MBO
program in a future report.

Two years ago we noted the need to analyze the library's circulation system
carefully. We observed that the system is probably more costly to operate
than is reasonable, fails to produce the management data it was in part
designed to-produce and malfunctions with annoying frequency. Jules
Bouthillet, a professional programmer and graduate student in the School

of Economics and Management, undertook a study of the system during this
past year in partial fulfillment of his master's degree requirements. This
study was directed by Kenneth Young of the School of Economics and Manage-
ment. Following several months of data collection and analysis, consultation
with personnel in cataloging and computing services, and visitations to
several off-campus sites, Mr. Bouthillet submitted a thoughtful report which




substantiated our suspicions. Over the next several years the library must
follow up his several recommendations which include reducing the unit
circulation cost from an estimated 56 cents per transaction to 40 cents by
either implementing a new system, e.g., a manual or semi-automated system,
or reducing computer and personnel costs; reprogramming that portion of the
system which updates the student address file from registration data; and
providing monthly or bimonthly preventative maintenance for the Colorado
Instruments' tape deck.

The formation of the Michigan Library Consortium evolved from a Conference
on Michigan Academic Library cooperation held at Michigan State University
in November 1973. The 67 participants proposed the formation of a not-for-
profit organization to be supported by membership fees and constituted in a
manner which would facilitate contracting with the Ohio College Library
Center for on-line bibliographic services to Michigan libraries. The Con-
sortium was incorporated under state law this past year. It was formed
exclusively for the purpose of (1) facilitating the sharing of resources
among the libraries in Michigan (2) enhancing the availability of informa-
tion resources to the citizens of the State (3) encouraging libraries in
Michigan to initiate such cost-effective practices and procedures which are
possible only through state-wide interlibrary cooperation and (4) enabling
Michigan libraries to interconnect and interact with regional and national
electronic bibliographical communication systems.

Through the diligent efforts of several ad hoc committees, the Michigan
Library Consortium Study Committee! and the Committee on Linkage to the
Ohio College Library Center,2 the University Library decided to join the
Michigan Library Consortium and interconnect with the Ohio College Library
Center. The reasons underlying the latter decision are worth summation.

The Committee observed that linkage with OCLC will result in efficiency and
speed of service in catalog card production and effectively promote services
provided through collection development, interlibrary lending and reference.
Additionally, with the nationalization of the OCLC system, source materials,
equipment and supplies on which manual catalog systems are based, will
become scarce, poorly maintained and prohibitive in cost.

Philip Howard resigned from the Faculty of the Library in July of 1974,
having served as Assistant Dean of Technical Services since 1968.

He will be remembered by his colleagues as a humanist and bookman with
more than a casual knowledge of literature and the fine arts. Nancy
Covert was asked and accepted joint responsibilities for the positions

of Assistant to the Dean and Acting Assistant Dean for Technical Services.

L

‘Members of this committee were Louise Bugg; Robert Bunger, Assistant
Provost; Philip Howard, chairperson; Richard Pettengill; Rita Sparks; and
Elizabeth Titus.

Members of this committee were Eileen Hitchingham; Janet Krompart,
chairperson; Mildred Merz; Richard Pettengill; Lois Reilly; and Elizabeth
Thtus:

3On June 30, 1975 Nancy Covert resigned to accept the position of
Assistant to the Dean of the School of Nursing.




The library sought a replacement for Phil Howard during the fall of the year.
Although three generally well qualified candidates were invited to visit the
Oakland campus to interview for this position, none was found to fit the
unique mixture of professional and personal qualifications demanded by this
position. Other resignations which occurred during the year were those of
Louise Bugg and Suzanne Tipler. Louise joined the library staff at Wayne
State University as head of the original cataloging section; Sue enrolled

in the Ph.D. program in the School of Library Science at the University of
Michigan. Persons who were appointed to the library faculty during the
1974-75 fiscal year were Bonny Avery in cataloging and Sylvia Csiffary in
acquisitions. ;

During the summer of 1974 Rita Sparks undertook the challenging but rewarding
task of coordinating a Neighborhood Youth Corps project in the University
Library. Ten young persons were enrolled in the program over a six-week
period. During this time they learned and performed such tasks as mending
books; poster design and drawing; mail sorting; typing cards, correspon-
dence and reports; preparing bibliographies and handbooks for distribution;
and alphabetizing, filing and, in general, organizing card files. The
project was viewed as a positive experience by most of the young people and
the persons who supervised their work. Both benefited. The youngsters
learned new skills for which they were paid; the library staff was able to
complete a number of projects in less time than anticiapted.

During the first two weeks of the fall semester, Elizabeth Titus coordinated
a student outreach program, the Library Information Desk Service, in the
Oak]and Center.t This project was intended to provide students with infor-
mation on various library services in an informal setting where students
typically congregate. The project especially wished to reach students who
héd a minimal acquaintance with the University Library. Indeed, over

sixty percent of the students interviewed reported that they were either

not aware or only slightly aware of the various services offered by the
library. Visual displays and literature about the library, its services and
collections, were used extensively to prompt student interest and initiate
student interaction with the librarians and library assistants who staffed
the desk. Although students tended to make general information inquiries
and used this service more frequently during the first week of its operation
than the second, it served as a successful means of bringing librarians and
students together outside the business-like confines of the library.

In October of 1973 the library completed a building prospectus, summarized
in the 1972-73 Annual Report. The prospectus recommended the erection of
an addition to the Kresge Library building of 110,000 assignable square
feet. This would be sufficient to house 400,000 more volumes and 200,000
more units of microform and to provide 1,800 more reader stations. In its
review of the library's building prospectus, the Department of Management

A
Other members of the library faculty and staff who participated in

this program were Cathy Bunting, Sylvia Csiffary, Diana Delater, Margaret

Hetzel, Eileen Hitchingham, Melbourne Jordan, Janet Krompart, Lois Reilly,
and Rita Sparks




and Budget, among other matters, asked for clarification of Qakland's
projected enrollment, the standard of providing Oakland students with 60
units of reading material per student, and the provision of study stations
for 25 percent of the student body. The library developed a lengthy
response to these issues and, following several rounds of negotiation,

the University agreed to incorporate a 9 percent reduction in its building
plans, from 110,000 to 100,000 assignable square feet. In September of
1975 the Department gave its approval to the revised building prospectus
and forwarded the approved program to the Bureau of Facilities for review.

Through the kindly auspices of Mr. Frederick Gale Rufner, the founder and
president of the Gale Research organization, the Friends of the Library
sponsored a benefit for the library in Detroit's Book Tower in April of
this past year as part of a program to match a $5,000 gift from the
Alumni Association. Mr. and Mrs. Rufner, as well as members of the Gale
staff, not only toured the Friends and their guests among the scholarly
reference collections and ingenious displays developed by the Research
staff but also provided music by the Onita Sanders Trio, a plethora of
hors d'oeuvres and special prizes for lucky ticket holders. Additionally,
the Friends raised more than $14,000 this past September through their
annual Glyndebourne Picnic, chaired by Mr. and Mrs. Allan G. Loofbourrow.
Of these proceeds $9,000 has been allocated for the purchase of library
materials in the health sciences and nursing; just over $3,000 from these
funds was used to purchase selected items from the Providence Hospital
School of Nursing collection to provide initial support for Oakland's new
nursing .program.

Largely through the efforts of Robert Howes, chairperson of the Area
Studies program, the University Library received a grant of $3,600 from
the Japan Foundation. These funds will be used to purchase materials on

that nation's culture and history in support of Japanese studies at
Oakland.

In the spring of 1975, the University received a significant bequest from
. the estate of Robert M. Critchfield. This gift was in the amount of
$100,000. In the words of the bequest this sum is ''to be used to provide
adequate books and reference materials for the college of engineering."
Mr. Critchfield had served as the Vice President of the General Motors
Corporation in charge of the Process Development Staff from 1957 until

his retirement in 1959. Born in Columbus, Ohio on November 9, 1894 he
attended school in that city and graduated from the Ohio State University
with a bachelor's degree in electrical engineering in 1916. He joined
General Motors in 1921 after spending several years in the Navy and employ-
ment as an engineer at the Westinghouse and Owen-Dyneto corporations. In
1933 Mr. Critchfield became assistant chief engineer and, in 1936, chief
engineer of the Delco-Remy Division of General Motors in Anderson,
Indiana. In 1951 he became assistant general manager of the Allison
Division in Indianapolis. A year later he was promoted to general manager
of the Pontiac Motor Division and Vice President. He was active in com-
munity affairs throughout his life, including service on the boards of




several institutions of higher education. From the time of its founding
Mr. Critchfield was a strong and active supporter of Oakland University as
a member of the President's Club and President of the Oakland University
Foundation. Upon receipt of this gift the University developed thoughtful
plans for its use. During the first year, up to $25,000 will be used
immediately to strengthen the library's holdings in engineering materials.
The balance will be set aside as an endowment the principle and interest
of which will be spent over the next decade in all areas of library acqui-
sitions including serials, monographs, reference works and microforms. The
availability of these funds will not reduce the availability of general
funds for the purchase of engineering materials. All of the materials
purchased from these funds will be book-plated in memory of the donor and
comprise the Robert M. Critchfield Engineering Library Collection. Addi-
tionally, the University will place a suitable plaque or other memorial in
the library to commemorate this monumental gift.

During the past year the Library Council reviewed several issues of impor-
tance to the entire University community.> A number of individual faculty
members as well as the Research Committee requested the Council's review

of the library's policy on the circulation of journals. This matter became
an issue shortly after the Council recommended strict enforcement of the
library's policy of lending periodicals to individuals only for specific
short-term needs at its meeting of April 3, 1974. In recent years the
library had been lending periodicals to faculty members upon request.
Unfortunately, some members of the faculty abused this liberal interpretation
of circulation policy by habitually keeping these materials well beyond their
return date. This callous behavior prohibited the use of these materials by
others in the University community and raised the library's costs for
circulation control beyond budgeted levels. Emsley J. Wyatt, University
Congress President, brought a related matter to the attention of the Council,
namely, that while the library imposed an overdue fee structure on students,
faculty and staff were exempt. Over the years this has been a consistent
concern of students who all too frequently have not had access to materials
being held for inordinate periods of time by faculty members. While the
Council declined to take any action, it agreed that this matter deserved
further study and discussion. The Graduate Council expressed concern on

the prevailing schedule of library hours. The Council suggested that a
rearrangement of library hours might prove beneficial to both faculty and
students. Following discussion in the Library Council and the gathering of
information from students and faculty, the library agreed to revise its
schedule by curtailing Friday evening hours and introducing Saturday

morning hours to accommodate Saturday morning classes. This schedule will

5Members of the Library Council during the 1974-75 fiscal year were
John Cameron, Arts & Sciences; Robert Christina, Education; Nancy Covert,
Library; Robert Edgerton, Engineering; George Gardiner, Library; Leo
Gerulaitis, Chairperson, Arts & Sciences; Eileen Hitchingham, Library; Paul
Ketchum, Arts & Sciences; Janet Krompart, Library; David Mascitelli, Graduate
Council; Frederick Obear, Provost's Office; Richard Pettengill, Library;
James Tompkins, Academy of Dramatic Arts; and Mary Williams, student.



go into effect at the beginning of the Fall term, 1975. |In addition, the
Graduate Council expressed concern over the continued erosion of the
library's acquisition budget and urged ''that everything possible be done
to strengthen the funds available for new acquisitions.' After whole-
heartedly endorsing the Graduate Council's resolution on strengthening the
acquisitions' budget, the Library Council appointed several sub-committees

to study and advise the Council on the-budget for serials and on ways for
improving the overall acquisitions budget.

A report prepared by the Serials Subcommittee is incorporated into
the section of the Annual Report under State of the Library.




Trends in Library Development

Library lnstruction]

Historical Perspective and Present Purpose

Formal library courses and course-related instruction have been part of the
curriculum in colleges and universities for many years. During the past
decade, however, bibliographic instruction has emerged as a major develop-
ment in academic librarianship. The emergence of bibliographic instruction
as a major thrust in academic librarianship must largely be attributed to
the Monteith College Library Experiment initiated by Patricia Knapp at Wayne
State University in 1960.

The Monteith model introduced a novel approach to library instruction. While
the elements of this pilot project were not necessarily unique in themselves,
they were joined in new ways in which the library was conceptualized as a
highly complex bibliographic ''system'' rather than a storehouse of the con-
glomerate records of history. This approach stressed discipline, concept,
method, and strategy as opposed to the accepted approach based on scholarly
reporting which emphasized form, subject, date, and provenance. The

Monteith paradigm countered the view that library instructicn deals with

bits of information not related to a single coherent whole.

As a result of this successful experiment, other academic libraries began to
explore methods of fostering more vital relationships between the library and
college teaching. Over the years libraries have development many forms of
instruction including guides and topical bibliographies, tours and lectures,
audio-visual tapes and slides, lab sessions, and computer-assisted instruction
(cAl).

Since 1972 the Association of College and Research Libraries' Ad Hoc Committee

on Bibliographic Instruction has been collecting information on bibliographic
instruction programs in U. S. academic libraries.2 The Committee has surveyed
participation through (1) formal library courses (2) formal library instruction

as part of regular classes and (3) self-instruction through printed, audio-visual,
and computerized instructional modules.

Of the 135 libraries responding to ACRL's questionnaire in 1972, 34 institutions
reported having formal courses particularly aimed at undergraduates. All but
five of these courses had been initiated since 1970. Eighty respondents
reported offering course-related instruction with 83 percent of the programs
being presented in the libraries. Additionally, the ACRL survey indicated

that librarians were actively instructing students on how the literature of
scholarship is organized.

]Thié section of the Annual Report was prepared by S. Rita Sparks
with the assistance of Eileen E. Hitchingham.

2Thomas Kirk, ed. Academic Library Bibliographic Instruction:
Status Report, 1972. (Chicago: Association of College and Research
Libraries, 1973), ED Q72823.




