Minutes of the Meeting
of the
Oakland University
Board of Trustees
October 4, 1977

The meeting was called to order by President Donald O'Dowd at
7:40 p.m. in Lounge II of the Oakland Center,

Present: Chairman Schwartz, Trustees Headlee, Katke, Lewis and
Saltzman

Absent: Trustees Adams, Mair and Morris

Before presenting the formal agenda, Mr. O'Dowd informed the
Board of some general items of interest:

Enrollment - Fall headcount enrollment is currently 10,993
and may exceed 11,000, This is a 5% increase over last year.
The preliminary projection is for 8,988 FYES which is a 6%
increase from 1976-77. The graduate enrollment is stable.
Oakland is experiencing the largest percentage enrollment
growth in the State.

Residence Halls - There are L332 students in the residence
halls compared to 1,188 last year. This represents a 12%
increase.

Sports Activities - The soccer team has won 4 games and
lost none and is ranked 10th in the Mid-East region. The
women's volleyball team opened the season last Saturday
with a win over Northern Michigan. The women's tennis
team has 3 wins and 5 losses.

Presentations - Mr, Lew Ayres drew 2, 000 participants
last week to his film, "Altars of the World." Mr., Garrett
Hardin opened the President's Club Lecture Series and more
than 600 attended programs related to his appearance.

Grants - The Continuing Education Department has obtained
a $170,000 contract to provide legal assistant training to
selected staff members in the State Department of Social
Services,
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Meadow Brook Hall - 13,513 people toured the Hall during
the summer,

Faculty Recognition - Five Oakland University faculty members--
Ms. Jane Bingham, Messrs., Carl Barnes, Jr., Melvin Cherno,
Donald Morse and Robert Simmons--were reviewers in the
September issue of Choice, a publication of college and university
research libraries.

Meadow Brook Art Gallery - A major art exhibition of 17th-18th
century Japanese art entitled '"Though Closed Doors!'' opens

Sunday, October 9th. The exhibit was developed by Mr. Kiichi Usui
the gallery curator,

Minority Business Week - The Business Office and the Urban
Affairs Department are participating this week in a minority
business conference at the Renaissance Center,

Mr. O'Dowd welcomed Professor Robert Williamson to the meeting
as the American Association of University Professors representative,

Approval of Minutes of August 24, 1977

Mr. O'Dowd requested approval of the minutes for the meeting of
August 24, 1977. Mr. Schwartz offered a motion for approval of the minutes.
Mr. Lewis seconded the motion.

Mr. Saltzman inquired if approval should be deferred so that Senato:
Huffman could review the summarization of his remarks.

Mr. De Carlo stated that he felt the Senator's remarks were reporte
from notes and a tape recording and that it would be inappropriate to suspend
approval. A copy of the minutes will be provided to Senator Huffman, and if
in his opinion corrections are needed, the matter could be reviewed at that
time.

The motion to approve the minutes as distributed was voted on and
passed.
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Selection of Chairman and Vice Chairman for Board of Trustees

Mr. O'Dowd called upon Mr., Katke to report for the Nominating
Committee on candidates for the office of chairman and vice chairman of
the Board of Trustees.

Mr. Katke stated that the Nominating Committee consisted of
Arthur Saltzman and himself. He then nominated Alan E, Schwartz as
chairman and David B. Lewis as vice chairman to serve for the coming
year. Mr, Katke stated that Messrs, Schwartz and Lewis graciously agreed
to serve if elected, Mr, Saltzman seconded the motion which was voted on
and carried unanimously.

Mr. O'Dowd offered his congratulations to Messrs. Schwartz and
Lewis.

Presentation of the Revised Plan for the Library Addition Project

Mr. O'Dowd stated that as a result of a recommendation from the
Michigan Efficiency Task Force, the Department of Management and Budget
suggested that the university reevaluate the size of the proposed Kresge Library
addition. The Department of Management and Budget requested that the univer-
sity reduce the Library from a proposed 243,000 gross square feet to 200,000
gross square feet. (Both figures included the 77,000 gross square feet of the
existing Library.) The Michigan Efficiency Task Force based their recommen-
dation for a reduction in size on their projections of student enrollment growth
for the State., Mr, O'Dowd said that Cakland reviewed this request with
Rossetti Associates, the architects for the project. Mr. O'Dowd added that the
current Library facilities are inadequate and that books are now stored in remote
locations. Mr., O'Dowd called on Mr. Kenneth H. Coffman, Vice President for
Campus and Student Affairs, for his comments,

Mr. Coffman stated that Mr. Robert Greager and Mr. Gerhard
Kammer of Rossetti Associates were present and would review a revised plan.

Mr. Greager called the Board's and the audience's attention to two
sets of architectural renderings of the proposed Library addition. One set
portrayed the original plan 0f 243,000 gross square feet and the other set was
a revised 200, 000 gross square foot plan. He also called their attention to a
scale model of the revised Library addition. Mr, Greager stated that their
organization spent considerable time on the revised plan and they have developed
a proposal which "works well and meets both staff and State needs.' He added
that, unfortunately, the Audio-Visual Deparment is not included in the proposed
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Library addition as a result of the reduction. He concluded by saying that
interior layout efficiencies resulted by reducing the size of the addition.

Mr. Greager by reference to charts described the changes on each
floor and the exterior of the building.

Mr. Lewis asked what could be done to accommodate additional
demands if and when this addition's capacity is reached. Would it be possible
to add on to this facility?

Mr., Greager responded that the plan is highly flexible and that this
was one of the advantages in the proposed reduction. The area removed could
be added back,

Mr. Katke then questioned if the 40,000 gross square feet could be
added without a major physical change or a '"penalty in cost."

Mr. Greager said he would hesitate to say that there would not be
some ''penalty in cost.'" Any revision creates some problems, but there is
flexibility in the proposed plan.

Mr. Headlee asked Mr., Coffman if he was satisfied with the revised
plan.

Mr. Coffman said that he was satisfied since the building's original
concept has been retained and there was a better utilization of space.

Mr. Headlee asked about the impact on the Audio-Visual Department.

Mr., Coffman responded that the department is currently located
in Varner Hall, The reduction in size of the Library addition necessitates
leaving the department in its present location.

Mr, Katke raised the question that if the revised plan appears to
offer a better arrangement at less cost, perhaps the institution had moved
too fast originally.

Mr. O'Dowd replied that part of the answer to this question was the
difference in opinion between the State and the University on enrollment. The
State estimated an enrollment of 10,000 students; Oakland's estimate was
12,000 students. Mr, O'Dowd said that the Library would not be completed
for five years, and he felt the University would exceed its design capacity
before it was opened.



October 4, 1977 -5-

Mr. Headlee commented that he did not think it desirable to have the
Audio-Visual Department separate from the Library. He wondered if it would
be reasonable to insist on our original proposal.

Mr. Katke asked if the administration discussed this concern with
State officials.

Mr. O'Dowd responded that the State's decision was dictated by
economics,

Mr. Katke stated that if the 243,000 square feet were required,
the Board should go on record to that effect. The Board could accept the
200, 000 square foot proposal in order to expedite the project, but go on record
that an addition may be required,

Mr. Saltzman inquired about the feasibility of supplemental sources
of financing. He suggested that this subject should be on a future Board agenda
to see if there are other options.

Mr. Lewis requested comments from Dean George Gardiner since
"he and his staff would have to live with the proposed facility." He also requested
Mr. De Carlo's opinion as to whether it was feasible to obtain approval of the
project but lay some groundwork for a future request for the restoration of the
40, 000 square foot reduction.

Mr. Gardiner indicated his pleasure in working with Rossetti
Associates. He and his staff take the position that they need to move ahead with
the project. He agreed with Mr. Katke about not bowing to pressure, but he
felt the potential delay in completing the Library was too great a risk. He felt
they needed to move ahead as quickly as possible, even if it meant trading off
some needed space.

Mr. Katke concurred, reemphasizing that the University should be
on the record that it was compromising its program in order to proceed. '

Mr. De Carlo responded that Mr, Lewis had raised an excellent
point and that it was possible to lay a foundation for a future request for restora-
tion of the additional space. He added, however, that we must keep in mind that
State funds are limited and the University was competing with other State programs
for funding. Mr, De Carlo concluded that in all fairness to the State, these
officials did have an honest, professional difference of opinion on enrollment pro-
jections and University needs.

Mr. O'Dowd said he felt it would be wise to agree to the reduced
size with reservations and make every effort to expedite the Library addition.
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Mr. Saltzman stated that he wished to commend the architects
for their exciting renderings. He said the design was aesthetically
satisfying.

Mr. O'Dowd thanked Mr. Robert Greager and Mr. Gerhard Kammer
of Rossetti Associates for their presentation.

Report on the Department of Linguistics

Mr. O'Dowd noted that various departments in the past had made
reports to the Board of Trustees., Mr., O'Dowd introduced Professor William
Schwab, Chairman of the Linguistics Department, by stating that he was a
charter faculty member who joined Oakland in the fall of 1959.

Mr. Schwab expressed appreciation for the opportunity to appear
before the Board to publicize the activities of the Department. He explained
that the Department was relatively small since all of its faculty members held
dual appointments. Mr. Schwab stated that he would respond to any questions
raised by the written report submitted to the Board.

Mr. Saltzman inquired if the Linguistics Department would have
remedial language programs.

Mr. Schwab stated that the Department had such a program and that
last year they had their first graduates with a new degree called Secondary
Language Arts which prepares students to work with those who read poorly
or are bilingual. Mr. Schwab said the Department would like to become more
active in the field of English as a second language since there are increasing
numbers of non-English speaking people who need specialized service.

Mr. O'Dowd asked Mr. Schwab about the fall enrollment.

Mr. Schwab responded by distributing an addendum to his report.
He noted the possible need for more staff. He said that enrollments were down
slightly from last year due to closed classes resulting from a lack of classroom
space. Approximately 30 or 40 students were not accepted.

Mr. O'Dowd agreed that space has been an acute problem this fall
because of the increased enrollment. Mr, O'Dowd then asked if the Department
was proposing a master's option.

Mr. Schwab responded that a proposal was under consideration by
various University committees. He hoped the process would be completed
fairly soon.
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Mr. O'Dowd asked about the thrust of the program.

Mr., Schwab replied there would be programs in theoretical
linguistics; a concentration in the teaching of English as a second language;
a concentration in the teaching of language skills to native speakers; and a
concentration in the teaching of foreign language methodology. The programs
would be pragmatic and ""addressed to local needs,"

Mr. O'Dowd then inquired about the Department's direction if
another position was added.

Mr. Schwab answered that utilization probably would be in the area
of bilingualism,

Mr,., Saltzman complimented Mr. Schwab on his well written report.

Mr. O'Dowd thanked Mr, Schwab for his fine report and expressed
appreciation for his comments on the direction of linguistics.

Approval of Personnel Actions

Mr. O'Dowd recommended approval of the following faculty personnel

actions:

Appointments

Aston, Thomas A,, part-time, 12 month Adjunct Assistant
Professor and Lecturer in Communication Arts,
effective August 15, 1977 through August 14, 1979

Ghausi, Mohammed S., full-time, 12 month Professor of
Engineering, and Dean of the School of Engineering,
effective January 1, 1978

Harding, Clifford V., part-time, 10 month Adjunct
Professor of Biological Sciences, effective
August 15, 1977 through August 14, 1979

Hightower, Kenneth R., part-time, 10 month Adjunct
Professor of Biological Sciences, effective August 15, 1977
through August 14, 1978

Lorenz, Paul F., part-time, 10 month Adjunct Professor of
Management, effective August 15, 1977 through August 14, 1979
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Morton, Charles E., part-time, 10 month Adjunct
Professor and Lecturer in Philosophy, effective
August 15, 1977 through August 14, 1978

Sapp, Mary Ellen, full-time, 10 month Assistant Professor
" of Education, effective August 15, 1977

Shapiro, Harvey A., part-time, 12 month Adjunct Special
Instructor and Lecturer in Management, effective

August 15, 1977 through August 14, 1978

Changes of Status

Holliday, Christopher R., from Instructor in Philosophy to
Assistant Professor of Philosophy, effective October 1, 1977

Rowland, Claude K., from Visiting Instructor in Political
Science to Assistant Professor of Political Science,
effective August 15, 1977

Stano, Miron, from Associate Professor of Economics to
Associate Professor of Economics and Manag ement,
effective September 15, 1977

Stern, Robert L., Associate Professor of Chemistry and
Coordinator of Special Instructional Projects in the Center

for General and Career Studies, change appointment dates
from July 1, 1976 through June 30, 1977 to July 1, 1976
through June 30, 1978

Leaves of Absence

Dickerson, Bernadette, Special Instructor in Learning Skills,
leave from August 15, 1977 through August 14, 1978

Kurzman, Margaret L., Special Instruct - in Learning Skills,
leave from August 29, 1977 through Diecember 16, 1977

Mr., Lewis moved to approve the personnel actions, Mr. Headlee
seconded the motion.,

Mr. O'Dowd suggested that Mr, Obear comment on the appointments
for this month.





































































