
MINUTES OF THE MEETING 
of the 

OAKLAND UNIVERSITY BOARD OF TRUSTEES 
June 11, 1986 

Present: Trustees Donald Bemis, Phyllis Law Googasian, David 
Handleman, Alex Mair, Wallace Riley and Howard Sims 

Absent: Trustees Patricia Hartmann and Ken Morris 

Chairman Wallace Riley called the meeting to order at 5:15 p.m. 
in Lounge I1 of the Oakland Center. He noted for the record that 
this is a regular meeting, notice of which has been appropriately 
posted . 
Approval of minutes of May 14, 1986 

Mr. Riley asked for any additions or corrections to the proposed 
minutes. There were no additions or corrections. Mr. Handleman, 
seconded by Mr. Mair, moved to approve the minutes as proposed. 
The motion was unanimously carried. 

Approval of recommendation to accept gifts and grants to Oakland 
University--April 15 through May 14, 1986 

Mr. Robert Swanson, Vice President for Developmental Affairs, 
drew the Board's attention to the $11,000 gift to the Alumni Fund 
from Ms. Janet N. Bennett, who, along with her husband, has given 
a total of $72,520 to Oakland University. He also noted the 
$12,000 contribution from the Oakland University Scholarship Com- 
mittee of Macomb County. The contribution came from the proceeds 
of a very successful annual Town Hall Lecture Series. The gifts 
for the April 15 through May 14, 1986, period total $233;809, of 
which $33,470 represent gifts made to various programs and prcj- 
ects of the University through the Oakland University Foundation. 

Mr. Keith Kleckner, Senior Vice President and Provost, noted the 
diversity of the grants list and drew the Board's attention to 
the grant from the American Chemical Society to be administered 
under the direction of Professor Kenneth Harmon for the 16th con- 
secutive year. He observed that new faculty members were also 
successful in receiving grants. The Environmental Protection 
Agency has awarded $95,443 in support of the work of Professor 
Satish Walia, who is in his second year of employment; and the 
National Institutes of Health has granted $87,906 to Professor 
Sheldon R. Gordon, who is in his first year of employment with 
Oakland. Mr. Kleckner also pointed out the 19th consecutive 
grant from the National Institutes of Health in support of 
Professor Venkat Reddy's work. 

Mr. Sims, reporting in place of the University Affairs Chair- 
person, Mrs. Hartmann, stated that the Committee reviewed the 
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gifts and grants and recommends that they be accepted with 
gratitude. He moved, seconded by Mrs. Googasian, to accept the 
gifts and grants totaling $740,763. The motion was unanimously 
carried. 

Acceptance of report of gifts and grants to the Oakland 
University Foundation--April 15 through May 14, 1986 

Mr. Swanson reported total gifts and grants to the Oakland 
University Foundation of $57,144. 

Approval of faculty personnel actions 

Mr. Kleckner requested approval of the following faculty per- 
sonnel actions: 

Appointment 

Grudzien, Thaddeus A., Assistant Professor of Biological 
Sciences, effective August 15, 1986 

Hubbard, Karen W., Instructor in Dance, effective August 
15, 1986 

Nathan, Ruth G., Adjunct Professor of Psychology, 
effective August 15, 1986, through August 14, 1988 

Osborne, Laurie E., Assistant Professor of English, 
effective August 15, 1986 

Pappalardo, Paul A., Assistant Professor of Chemistry, 
effective August 15, 1986 

Rapin, Ronald F., Instructor in Spanish, effective 
August 15, 1986 

Villalobos, Miguel A., Assistant Professor of 
Mathematical Sciences, effective August 1, 1986 

Change of Status 

Osthaus, Carl R., from Associate Professor of History to 
Associate Professor of History and Acting Chair, 
Department of History, effective June 30, 1986, 
through August 21, 1986 

Leave of Absence 

Hunter, R. Douglas, Associate Professor of Biological 
Sciences, sabbatical leave from January 5, 1987, 
through April 25, 1987 (with full pay) 
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Reischl, Uwe, Associate Professor and Director, Program 
in Industrial Health and Safety, sabbatical leave 
from August 26, 1986, through April 25, 1987 (with 
half pay) 

Vann, Carl R., Professor of Health Behavioral Sciences 
and Political Science, sabbatical leave from August 
26, 1986, through December 13, 1986 (with full pay) 

Mr. Handleman, speaking for the Finance and Personnel Committee 
Chairman, Mr. Morris, stated that the Committee reviewed the 
proposed faculty personnel actions, and moved that the Board 
approve such actions. Mr. Mair seconded the motion which was 
unanimously passed. 

Approval of early retirement agreement with Administrative- 
Professional, Audrey Marriner 

Mr. Willard Kendall, Director of the Employee Relations Depart- 
ment stated that the Board is being asked to approve an early 
retirement arrangement requested by Ms. Audrey Marriner, an 
Administrative-Professional in the Continuing Education Divi- 
sion. The University does not intend to fill this position in 
order to save funds. The administration believes this action 
would be in the University's interest, and requests approval of 
the following recommendation: 

RESOLVED, That the Board of Trustees approves an 
early retirement incentive arrangement with Audrey I. 
Marriner as specified in the attached "Agreement between 
Oakland University and Audrey I. Marriner", with Ms. 
Marriner's voluntary termination to be effective at the 
end of the work day on July 10, 1986. 

(A copy of the agreement is on file in the Office of the Board of 
Trustees.) 

Mr. Handleman stated that the proposed action had been reviewed 
and recommended by the Finance and Personnel Committee. He 
moved, seconded by Mr. Mair, that the early retirement request be 
approved. The motion was unanimously passed. 

Approval of proposed Faculty Hiring Procedure 

Mr. Riley stated that the proposed Faculty Hiring Procedure was 
originally on the May 14, 1986, Board meeting agenda. At that 
meeting, Mr. Kleckner indicated that a few minor changes needed 
to be made in the policy before adoption. The Board then placed 
the Faculty Hiring Procedure on the agenda for this meeting. 
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In response, Mr. Kleckner stated that there are three areas of 
revision, all of them minor and none change the intent or the 
thrust of the original document. The changes in Item VII per- 
taining to part-time faculty positions were developed to facili- 
tate the appointment of approximately 250 part-time faculty each 
semester. In addition, the Provost's office will develop guide- 
lines for the various academic areas regarding part-time em- 
ployees. The waiver conditions on the procedure will apply to 
both full-time and part-time faculty if circumstances warrant 
this action. Other than these revisions, the document is un- 
changed. 

The recommendation that the Board is being asked to adopt is also 
slightly different than last month in that it permits the Univer- 
sity to make minor changes in the document language if, in using 
the procedure, unanticipated problems occur. The administration 
will report to the Board regularly, starting January, 1987, on 
the procedure and any changes that are made, so that the Board 
can review the effectiveness of the plan. 

Mr. Kleckner asked approval of the following recommendation: 

WHEREAS, The Oakland University Board of Trustees 
adopted a policy of nondiscrimination and affirmative 
action in all hiring and employment decisions on May 21, 
1981; and 

WHEREAS, The adoption of specific procedures for 
the hiring of all faculty personnel will facilitate the 
implementation of the Board's policy and maximize the 
opportunity for all individuals to obtain faculty 
status; and 

WHEREAS, The Board of Trustees has reviewed and 
accepts in principle the Faculty Hiring Procedure 
document dated May 27, 1986; now therefore be it 

RESOLVED, That the Board of Trustees authorizes the 
implementation of a Faculty Hiring, Procedure that is 
consistent with the University's policy of maximizing 
equal employment opportunity, and requests that a report 
on the effectiveness of such procedure shall be sub- 
mitted to the Board of Trustees in January, 1987, and 
annually thereafter; and be it further 

RESOLVED, That any amendment to the Faculty Hiring 
Procedure shall be reported to the Board of Trustees. 

Mr. Bemis asked for clarification of the degree of change in the 
procedure that would need to be brought before the Board. Mr. 
Kleckner replied that the proposal indicates that "any" amendment 
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should be brought before the Board, and the Board will determine 
if a change is substantive. If the Board determines that changes 
which have been previously implemented are undesirable, it may 
act to rescind the changes. 

Mr. Bemis suggested the addition of the words "at the next regu- 
larly scheduled Board meetingn at the end of the recommendation. 

Mr. Sims asked for clarification that substantive changes would 
not be made without Board action and that non-substantive changes 
could be made by the administration without prior Board ap- 
proval. 

President Joseph E. Champagne stated that such a stipulation 
could be included in the resolution or reflected in the minutes. 
He asked the Board which method it preferred. 

Mr. Bemis responded that he wished to have any changes in the 
Faculty Hiring Procedure reported at the next regularly scheduled 
Board meeting, and suggested the inclusion of such a stipulation 
in the recommendation. 

President Champagne stated that the wording of the third para- 
graph of the recommendation is in error. The words "in prin- 
ciple" should be deleted. 

Mr. Sims moved that the amended recommendation be approved as 
follows : 

WHEREAS, The Oakland University Board of Trustees 
adopted a policy of nondiscrimination and affirmative 
action in all hiring and employment decisions on May 21, 
1981; and 

WHEREAS, The adoption of specific procedures for 
the hiring of all faculty personnel will facilitate the 
implementation of the Board's policy and maximize the 
opportunity for all individuals to obtain faculty 
status; and 

WHEREAS, The Board of Trustees has reviewed and 
accepts the Faculty Hiring Procedure document dated May 
27, 1986; now therefore be it 

RESOLVED, That the Board of Trustees authorizes the 
implementation of a Faculty Hiring Procedure that is 
consistent with the University's policy of maximizing 
equal employment opportunity, and requests that a report 
on the effectiveness of such procedure shall be sub- 
mitted to the Board of Trustees in January, 1987, and 
annually thereafter; and be it further 
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RESOLVED, That any amendment to the Faculty Hiring 
Procedure shall be reported to the Board of Trustees at 
its next regularly scheduled meeting. 

Mr. Bemis seconded the motion, which was unanimously approved. 

Approval of workers' compensation redemption 

Mr. John De Carlo, Secretary to the Board of Trustees, Vice 
President for Governmental Affairs and General Counsel, stated 
that this matter was discussed in closed session in accordance 
with the Open Meetings Act, and authorization was granted to the 
University to negotiate a redemption in the matter relating to 
Ms. Jacqueline Hibler. A redemption was negotiated in the in- 
terest of both parties, and approval of this recommendation will 
authorize the administration to conclude the matter with the 
former employee, subject to the approval of the Workers' Compen- 
sation Commission. Mr. De Carlo asked approval of the following 
recommendation: 

RESOLVED, That the University's General Counsel is 
authorized to settle the workers' compensation claim 
filed by Ms. Jacqueline Hibler in accordance with the 
written recommendation from retained counsel dated May 
27, 1986. 

Mr. Bemis moved, seconded by Mr. Mair, to approve the recommen- 
dation as presented. The motion was unanimously approved. 

Approval of 1986-87 General Fund budget 

Mr. Robert McGarry, Vice President for Finance and Administra- 
tion, stated that the 1986-87 General Fund budget is being recom- 
mended at a level of approximately $49.4 million, an increase of 
about $3.7 million over the previous year. Major assumptions in 
the budget are that the State appropriation for the State's fis- 
cal year which ends on September 30 will be at the level recom- 
mended by Governor James J. Blanchard, which is $29.4 million. 
This is a 5.4% increase when comparing this amount to the State's 
previous fiscal year. Adjusted to the University's fiscal year 
which ends on June 30, the appropriation revenue would be $29 
million, which represents a 6.94% increase over 1985-86. The 
budget also assumes a tuition revenue increase which will realize 
$579,000. The assumptions include a reduction in the Indirect 
Cost Recovery account of $100,000 because of a change in federal 
regulations in the calculation of the rate on grants. The 
1986-87 fiscal year equated student enrollment will be limited to 

6 
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9,520 which is an estimate for the current year. This means that 
enrollment is capped and no additional revenues should be ex- 
pected from growth next year. 

The budget assumes a reasonable level of compensation for faculty 
and staff, and it provides an inflation allowance of 4% for gen- 
eral operating supplies and expenses, and an additional inflation 
allowance for specific items such as telephone system mainte- 
nance, computer maintenance costs, and insurance. The utility 
budget is being reduced by $307,000. This places the General 
Fund utility budget at $1.5 million. This is generally a no- 
growth budget. The budget projects a fund balance at June 30, 
1987, of $81,000. For the current year, a carryforward of ap- 
proximately $1.3 million is anticipated to balance the budget. 
He asked approval of the following recommendation: 

RESOLVED, That the Board of Trustees approves the 
General Fund Budget for 1986-87, with estimated revenues 
of $48,170,864 and estimated expenses of $49,389,418 
with the shortfall to be covered by the estimated 1985- 
86 carryforward of $1,300,000. 

Mr. Handleman stated that the Finance and Personnel Committee 
reviewed the proposed budget and recommends its adoption. 

Mr. Riley suggested considering the next agenda item on tuition 
before voting on the General Fund Budget. 

Approval of tuition increase 

Mr. McGarry said that budgeted 1986-87 expenditures exceed reve- 
nues and fund balance by nearly $500,000. To balance the budget, 
a tuition increase is recommended which would realize $579,000. 
The proposed increase would result in an average tuition and fee 
increase of 3.62% for resident undergraduate students, which is 
well below the Governor's guideline of 4.3%. The increase will 
be $2.00 per credit hour for undergraduate resident students and 
$4.00 per credit hour for graduate resident students. Mr. 
McGarry asked approval of the following recommendation: 

RESOLVED, That the Board of Trustees approves the 
attached schedule of proposed student Tuition and Fee 
Rates for 1986-87. 

(The following is the schedule of proposed tuition and fee rates 
for 1986-87.) 




























