SN E R Minutes of the Meeting Lo
» ' of the ) A

Oakland Uaiversity,

ot "Board of Trustees,
At rd August 18, 1982

Tne meeting was called to order by Chairman Richard
H. Headlee at 7:05 p.m. in Lounge II of the Oakland Center.

Present: Chairman Richard H. Headlee, Trustees Patricia B.
Hartmann, Ken Morris, Arthur W. Saltzman and Howard
F. Sims

Absent: Trustees David Handleman, Alex C. Mair and Wallace
D. Riley

Approval of Minutes of July 21, 1982

Chairman Headlee requested approval of the minutes
of the Board meeting of July 21, 1982, as presented to the
Trustees.

Mr. Sims offered a motion for approval of the
minutes. Mrs. Hartmann seconded the motion which was voted on
and approved by all of the Trustees present.

Acceptance of Gifts and Grants

Chairman Headlee requestad the Board's acceptance
of the gifts and grants totaling $660,598.16. (A copy of the
complete list of gifts and grants is on file in the Office of
the Secretary to the Board of Trustees and the Office of the
Vice President for Developmental Affairs.) Chairman Headlee
requested that Mr. Robert W. Swanson, Vice President for
Developmental Affairs, comment on this month's gifts and
grants.

Mr. Swanson called the Board's attention to the
"Picnic on the Grass X" item in support of the Meadow Brook Art
Gallery. This function was under the direction of Mrs. David
Handleman, President of the Meadow Brook Gallery Associates.
The event was attended by approximately 200 people who made
contributions totaling $4,400. 1In addition, 24 artists donated
originals paintings on tableclotins which were auctioned for an
additional $2,700. He also recognized the very generous $8,000
gift to the President's Club from Mrs. George T. Trumbull.



August 18, 1982 ‘ -2 -

Mr. Keith R. Kleckner, Senior Vice President for
University Affairs and Provost, directed tne Trustees'
attention to the grants totaling $498,222 given to the various
departments, staff, scnools and colleges of the University from
both public and governmental organizations.

Mr. Saltzman moved that the gifts and grants be
accepted with gratitude. Mrs. Hartmann seconded the motion
winich was voted on and approved by all of the Trustees
present.

Approval of Personnel Actions

Chairman Headlee requested approval of the
following faculty personnel actions wihich were previously
submitted to the Board members:

Appointments

Al Saadi, Abdul A., Clinical Assistant Professor of
Health Sciences, effective August 15, 1982
through August 14, 1984

Arends, Josepin A., Clinical Assistant Professor of
Health Sciences, effective August 15, 1982
through August 14, 1984

Bernacki, Edward G., Clinical Assistant Professor
of Healtn Sciences, effective August 15, 1982
through August 14, 1984

Bernstein, Jay, Clinical Professor of Health
Sciences, effective August 15, 1982 through
August 14, 1984

Cass, Penny S., Instructor in Nursing, effective
August 15, 19382

Cronin, Harriett L., Clinical Instructor in Medical
Technology, effective August 15, 1982 througn
August 14, 1984

Cummings, Dorotay Peck, Clinical Instructor in
Medical Technology, effective August 15, 1932
through August 14, 1984

Dingler, Susan, Clinical Instructor in Medical
Tecinnology, effective August 15, 1982 througa
August 14, 1984
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Appointments (Continued)

Dworikin, Howard J., Clinical Professor of Medical
Physics, effective August 15, 1982 through
August 14, 1984

Fung, Kon K., Ianstructor in Mathematical Scieaces,
effective August 15, 1982

Gerber, George R., Clinical Associate Professor of
Health Sciences, effective August 15, 1982
through August 14, 1984

Hoover, A. Walter, Clinical Assistant Professor of
Healtn Sciences, effective August 15, 1982
through August 14, 1984

Johnson, Sheralyn J., Clinical Instructor in
Medical Technology, effective August 15, 1932
through August 14, 1984

Juras, E. Patrick, Clinical Assistant Professor of
Healtn Sciences, effective August 15, 1982
through August 14, 1984

Khaneja, Satish C., Clinical Assistant Professor of
Health Sciences, effective August 15, 1982
through August 14, 1984 \

eb, Daniel E., Clinical Associate Professor of

Healtn Sciences, effective August 15, 1982
through August 14, 1984

Levine, Allan Jay, Clinical Assistant Professor of
Health Sciences, effective August 15, 1982
through August 14, 1984

Libcke, Joan H., Clinical Associate Professor of
Healta Sciences, effective August 15, 1982
through August 14, 1984

Mader, Ivan J., Consulting Professor of Health
Sciences, effective August 15, 1982 through
August 14, 1984

Mitcihener, James W., Clinical Associate Professor
of Healta Sciences, effective August 15, 1932
through August 14, 1984
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Appointments (Continued)

Mitri, Moufid, Clinical Assistant Professor of
Health Sciences, effective August 15, 1982
through August 14, 1984

Nestor, Robert C., Clinical Instructor in Health
Sciences, effective August 15, 1982 through
August 14, 1984

Portnoy, Harold D., Clinical Professor of Medical
Physics, effective August 15, 1982 through
August 14, 1984

Rinaldo, Josepih A., Consulting Professor of Healtn
Sciences, effectlve August 15, 1982 through
August 14, 1984

Samihouri, Aamad Munird-Din, Clinical Assistant
Professor of Healtin Sciences, effective
August 15, 1982 through August 14, 1984

Schirle, Josepa L., Consulting Professor of Healta
Sciences, effective August 15, 1982 tarough
August 14, 1984

Schﬁartz, Michael R., Consulting Professor of
Health Sc1ences, effective August 15 1982
through August 14, 1984

Segula, Robert L., Consulting Professor of Health
Sciences, effective August 15, 1982 through
August 14, 1984

Snalnoub, Carolyn A., Clinical Instructor in
Medical Technology, effective August 15, 1982
through August 14, 1984

Silberberg, Boris K., Clinical Associate Professor
of Health Sciences, effective August 15, 1982
through August 14, 1984

Stumpf, Terrill L., Assistant Professor of Nursing,
effective August 15, 1932

Ullman, Alexander S., Clinical Associate Professor
of Health Sciences, effective August 15, 1982
through August 14, 1984
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Appointments (Continued)

Walker, Ricnard H., Clinical Professor of Health
Sciences, effective August 15, 1982 through
August 14, 1984

Ylvisaker, Joian R., Consulting Professor of Health
Sciences, effective August 15, 1982 through
August 14, 1984

Yntema, Tineodore 0., Adjunct Professor of Economics
and Management, effective August 15, 1932
through August 14, 1984

Zunker, Richard J., Consulting Professor of Health
Sciences, effective August 15, 1982 through
August 14, 1984

Cahanges of Status

Gardiner, George L., from Professor of the
University Library and Dean of the University
Library to Professor of tne University
Library, effective November 15, 1982

Simmons, Robert E., Professor of German and
Associate Dean, College of Arts and Sciences
to Professor of German, effective
January 3, 1983°

Leaves of Absence

Appleman, Herbert, Associate Professor of English,
leave from January 1, 1983 through
April 23, 1983

Gardiner, George L., Professor of tne University
Library and Dean of the University Library,
administrative leave from August 15, 1982
through November 14, 1982

Klaits, Joseph A., Associate Professor of History,
leave from September 1, 1982 through
April 23, 1983

Liboff, Abraham R., Professor of Physics, leave
from September 1, 1982 through April 23, 1983

Lougneed, Jacqueline, Professor of Education,
sabbatical leave from January 1, 1983 througn
April 23, 1983
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Leaves of Absence (Contiaued)

Nag, Asisih C., Associate Professor of Biological
Sciences, sabbatical leave from January 3,
1983 through April 23, 1983

Simmons, Robert E., Professor of German and
Associate Dean, Collage of Arts and Sciences,
administrative leave from September 20, 1982
through December 19, 1982

Mrs. Hartmann moved that the faculty personnel
actions be approved. Mr. Saltzman seconded the motion wiich
was voted on and approved by all of the Trustees present.

Approval of Candidates Recommended to Receive Bachelor's,
Master 's and Education Specialist Degrees as of June 24, 1982

Chairman Headlee recommended approval of the
candidates for bachelor's, master's and education specialist
degrees as of June 24, 1982. (The list of candidates is on
file in the Office of tne Secretary to the Board of Trustees.)

Mr. Sims moved tnat the recommended candidates be
approved with congratulations. Mr. Morris seconded the motion
wnicn was voted oa and approved by all of the Trustees

present.

Approval of tae Organization of University Affairs Division

Chairman Headlee presented the following
recommendation for the Board's approval:

RESOLVED, That the Board of Trustees approves
the revised organizational structure which combines
the Division of Academic Affairs and the Division
of Student and Urban Affairs into a unified
division designated University Affairs; and be it
further

RESOLVED, That the President is authorized to
implement the revised organizational structure by
redefining job responsibilities and reclassifying
personnel as required to carry out the approval of
this action by tne Board of Trustees. (A copy of
the University Affairs Division organization chart
is on page 7.§

Mrs. Hartmann moved that the recommendation be
approved. Mr. Morris seconded tne motion which was voted on
and approved by all of the Irustees present.
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Chairman Headlee recognized Mr. Kleckner who read
the following statement for the record:

"Three months ago, at its meeting of
May 6, President Champagne indicated to the
Board his intention to ask the Senior Vice
President for University Affairs and
Provost and the Vice President for Student
and Urban Affairs to work together to merge
the Divisions of Academic Affairg and
Student and Urban Affairs into a unified
Division of University Affairs. The
purpose of the merger would be to bring
together under a single administrative
structure all aspects of a student's
Oakland experience--the academic programs,
including the network of academic support
services, and the personal enrichment,
including the full panoply of
extracurricular and student development
programs.

In proceeding to develop a unified
organization structure, Vice President
Bledsoe and I established at the outset the
following principles:

1. The new organization should group
together functions which require
strong mutual interaction for
students to be best served.

2. The new division should he
organized around existing
personnel so as to take maximal
advantage of their individual
strengths.

3. The new organization should
incorporate, wherever possible,
consolidations of function so as
to reduce the cost of University
operations.

It is with pleasure that 1 report
that our work is complete, that these
obectives have substantially been achieved,
and that reorganization has been
accomplished without displacement from the
University of a single employee, although



August 18, 1982 -9 -

one currently-vacant administrative
position will be eliminated and one
retirement will occur. A natural
consequence of any reorganization carried
out utilizing existing personnel will be an
enhancement of responsibility for some
individuals and a diminution of
responsibility for others. The present
gituation is no exception. In the new
organization there are modified
responsibilities for a number of
individuals. In no instance, however, is a
new job created. That is to say, the new
organization incorporates no position which
involves responsibilities totally apart
from those now assigned to existing
personnel. This interlocking of old and
new job responsibilities makes it
infeasible, save in one instance, to carry
out the reorganization in orderly and
timely fashion via the posting of vacant
positions. It is, therefore, our intention
to implement the new organization by
redefinition of job function and
reassignment of existing personnel. The
single exception is the completely
redefined position of Vice Provost and Dean
of the Graduate School, a position for
which an open internal search will be
conducted immediately upon commencement of
the fall semester.

It is intended that the new reporting
lines and changes of job function effected
by this reorganization become effective
September 1, 1982, save for the Vice
Provost and Dean of the Graduate School
position. The new reporting structure and
job function associated with this position
would become effective upon appointment by
the Board of an individual to this
position. It is intended that all
positions involved in this reorganization
be evaluated for appropriate level
classification through the University's
regular job-evaluation procedures.






























