
I ' *. , ! %  

L, t Minutes o f  t h e  Meeting 
I 

I ' 
o f  t h e  J 

\ 4 
Oakland U n i v e r s i t y ,  
" ~ o a r d  o f  T r u s t e e s ,  

I A u ~ u s t  18, 1982 

T i e  meet ing w a s  c a l l e d  t o  o r d e r  by Chairman Richard 
H. Headlee a t  7:05 p.m. i n  Lounge 11 o f  t h e  Oakland Cmter. 

P r e s e n t :  Chairman Richard  H. Haadlee,  T r u s t e e s  P a t r i c i a  B.  
Hartmann, Ken N o r r i s ,  Ar thu r  W. Saltzman and Howard 
F. Sims 

Absent :  T r u s t e e s  David Handleman, Alex C. Xair and Wallace 
D. R i l e y  

Approval o f  IJIinutes o f  J u l y  21, 1982 

Chairman Headlez r e q u e s t e d  app rova l  o f  t h e  minutes  
o f  t h e  Board meet ing o f  J u l y  21, 1982, as p r e s e n t e d  t o  t h e  
T r u s t e e s .  

A r .  Sims o f f e r z d  a motion f o r  app rova l  o f  t h e  
minutes .  M r s .  Hartmann seconded t h e  motion which w a s  vo t ed  on 
and approved by a l l  o f  t h e  T r u s t e e s  pr,  a s e n t .  

Acceptance o f  G i f t s  and Grants  

Chairinan Headlee r e q u e s t e d  t h e  Board's  accep tance  
o f  t h e  g i f t s  and g r a n t s  t o t a l i n g  $660,598.16. (A copy o f  t h e  
complete  l i s t  o f  g i f t s  and g r a n t s  i s  on f i l e  i n  t h e  O f f i c e  of  
the S e c r e t a r y  t o  t h e  Board o f  T r u s t e e s  and t h e  O f f i c e  o f  t h e  
Vice P r e s i d e n t  f o r  Developmental A f f a i r s . )  Chairman Headlee 
r e q u e s t e d  t h a t  M r .  Rober t  W. Swanson, Vice P r e s i d e n t  f o r  
Developmental A f f a i r s ,  comment on t h i s  month's  ~ C f t s  and 
g r a n t s .  

M r .  Swanson c a l l e d  t h e  ~ o a r d ' s  a t t e n t i o n  t o  the 
"P icn ic  on t h e  Grass X" i t e m  i n  s u p p o r t  o f  t h e  Meadow Brook A r t  
G a l l e r y .  This  f u n c t i o n  was under  t h e  d i r e c t i o n  o f  Mrs. David 
Handleman, P r e s i d e n t  o f  t h e  Meadow Brook G a l l e r y  A s s o c i a t e s .  
The e v e n t  w a s  a t t e n d e d  by approximate ly  200 peop le  wno made 
c o n t r i b u t i o n s  t o t a l i n g  $4,400. I n  a d d i t i o n ,  24 a r t i s t s  donated 
o r i g i n a 3  p a i n t i n g s  on t a b l e c l o t h s  which were auc t ioned  f o r  an 
a d d i t i o n a l  $2,700. He  a l s o  r ecogn ized  t h e  v e r y  generous  $8,000 
g i f t  t o  t h e  P r e s i d e n t ' s  Club from Mrs. George T. Trumbull.  



M r .  K e i t h  R. Kleckner ,  S e n i o r  Vice P r e s i d e n t  f o r  
U i ~ i v e r s i t y  A f f a i r s  and P r o v o s t ,  d i r e c t e d  t h e  T r u s t e e s '  
a t t e n t i o n  t o  t h e  s r a n t s  t o t a l i n g  $498,222 g iven  t o  t h e  v a r i o u s  
depa r tmen t s ,  s t a f f ,  s c i ~ o o l s  and c o l l e a e s  o f  t h e  U n i v e r s i t y  from 
b o t h  p u b l i c  and governmental  o r g a n i z a t i o n s .  

H r .  Sal tzman moved t h a t  tae g i f t s  and g r a n t s  be 
accep ted  w i t h  g r a t i t u d e .  Mrs. Hartmann seconded t h e  motion 
which was v o t e d  on and approved by a l l  o f  t h e  T r u s t s e s  
p r e s e n t .  

Approval  o f  Pe r sonne l  Ac t ions  

Chairman Headlee r e q u e s t e d  app rova l  of  t h e  
fo l lowing  f a c u l t y  p e r s o n n e l  a c t i o n s  which were p r e v i o u s l y  
submi t t ed  t o  t h e  Board members: 

Appointments 

A1  S a a d i ,  Abdul A . ,  C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 
th rough  August 14, 1984 

Arends,  Joseph  A . ,  C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  Auzust  15, 1382 

- t h rough  A-ugust 14, 1984 

Bernack i ,  Edward G . ,  C l i n i c a l  A s s i s t a n t  P r o f e s s o r  
o f  H e a l t n  S c i e n c e s ,  s f f e c t i v e  A u g u s t ' l 5 ,  1982 
th rough  August 14, 1984 

B e r n s t e i n ,  J a y ,  C l i n i c a l  P r o f e s s o r  o f  H e a l t h  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14, 1984 

Cass, Penny S . ,  I n s t r u c t o r  i n  Nurs ing,  e f f e c t i v e  
August 1 5 ,  1982 

Cronin,  Harriett L . ,  C l i n i c a l  I n s t r u c t o r  i n  bledical 
Technology, e f f e c t i v e  August 15 ,  1982 tn rough  
August 14,  1,984 

Cummings, Dorotny Peck,  C l i n i c a l  I n s t r u c t o r  i n  
Medical  Tecnnology, e f f e c t i v e  August 1 5 ,  1982 
th rough  August 14,  1984 

D i n g l e r ,  Susan,  C l i n i c a l  I n s t r u c t o r  i n  Medical  
Tecnnology, e f f e c t i v e  August 15 ,  1382 th rough  
August 14,  1984 



August 18 ,  1382 

ADDointme-ilts (Continued) 

Dworicin, Howard J. , C l i n i c a l  P r o f e s s o r  o f  Medical 
P h y s i c s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14, 1984 

Fung, Ron I<., I n s t r u c t o r  i n  Mathematical  Sc i ences ,  
e f f e c t i v e  August 15 ,  1982 

Gerber ,  George R . ,  C l i n i c a l  A s s o c i a t e  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 
th rough  August 14 ,  1984 

Hoover, A. Walter, C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
Heal th  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 
th rough  August 14 ,  1984 

Johnson,  She ra lgn  J . ,  C l i n i c a l  I n s t r u c t o r  i n  
Medical  Technology, e f f e c t i v e  August 15 ,  1982 
th rough  August 14 ,  1984 

J u r a s ,  E. P a t r i c k ,  C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
Hea l tn  S c i e n c e s ,  e f f e c t i v e  August 15,  1382 
th rough  August 14 ,  1984 

Khankja, S a t i s h  C . ,  C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  Auaust 15,  1982 
th rough  August 14, 1984 

Leb,  Danie l  E . ,  C l i n i c a l  A s s o c i a t e  P r o f e s s o r  o f  
H e a l t n  S c i e n c e s ,  e f f e c t i v e  August 1 5 ,  1982 
th rough  August 14 ,  1984 

Leviiie, A l l a n  J a y ,  C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1382 
th rough  August 14 ,  1984 

L i b c ~ e ,  Joan  H . ,  C l i n i c a l  A s s o c i a t e  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  Ausust  15 ,  1982 
th rough  August 14 ,  1984 

Mader, Ivan  J . ,  Consu l t i ng  P r o f e s s o r  o f  Hea l th  
S c i e n c e s ,  e f f e c t i v e  August 1 5 ,  1932 th rough  
August 14 ,  1984 

Mitc'lener, James W . ,  C l i n i c a l  A s s o c i a t e  P r o f e s s o r  
o f  H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 1 5 ,  1982 
th rough  August 14 ,  1984 
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Appointmeat s (Continued) 

M i t r i ,  Moufid, C l i n i c a l  A s s i s t a n t  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 
th rough  August 14, 1984 

N e s t o r ,  Rober t  C . ,  C l i n i c a l  I n s t r u c t o r  i n  H e a l t h  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 through 
August 14 ,  1984 

Por tnoy ,  Harold  D . ,  C l i n i c a l  P r o f e s s o r  o f  Medical 
P h y s i c s ,  e f f e c t i v e  August 1 5 ,  1982 th rough  
August 14, 1984 

Rina ldo ,  Joseph  A. ,  Consu l t i ng  P r o f e s s o r  o f  Hea l tn  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14 ,  1384 

Samhouri,  Ahmad Muhird-Din, C l i n i c a l  A s s i s t a n t  
P r o f e s s o r  o f  H e a l t n  S c i e n c e s ,  e f f e c t i v e  
August 15 ,  1982 th rough  August 14 ,  1984 

S c h i r l e ,  Josepn  L . ,  Consu l t i ng  P r o f e s s o r  o f  Healta 
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14 ,  1984 

Schwartz ,  Michael  R . ,  Consu l t i ng  P r o f e s s o r  o f  
H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 
th rough  August 14, 1984 . . 

Segu la ,  Rober t  L . ,  Consu l t i ng  P r o f e s s o r  o f  H e a l t h  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14, 1984 

Snalnoub,  Carolyn A . ,  C l i n i c a l  I n s t r u c t o r  i n  
Medical  Technology, e f f e c t i v e  August 15 ,  1982 
th rough  August 14, 1984 

S i l b e r b e r g ,  Bor i s  K . ,  C l i n i c a l  A s s o c i a t e  P r o f e s s o r  
o f  H e a l t n  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1952 
th rough  August 14, 1984 

Stumpf, T e r r i l l  L . ,  A s s i s t a n t  P r o f e s s o r  o f  Nurs ing,  
e f f e c t i v e  August 15,  1982 

Ullman, Alexander  S . ,  C l i n i c a l  A s s o c i a t e  P r o f e s s o r  
o f  H e a l t h  S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 
th rough  August 14 ,  1384 
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A v ~ o i n t m e n t s  (Continued) 

Walker, Richard  H . ,  C l i n i c a l  P r o f e s s o r  o f  H e a l t h  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 1 4 ,  1984 

Y l v i s a k e r ,  J o i ~ n  R . ,  Consu l t i ng  P r o f e s s o r  o f  Hea l th  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14,  1984 

Yntema, Theodore O . ,  Adjunct  P r o f e s s o r  o f  Economics 
and Management, e f f e c t i v e  August 15 ,  1982 
th rough  August 14 ,  1984 

Zunker, Richard  J . ,  Consu l t i ng  P r o f e s s o r  o f  Hea l th  
S c i e n c e s ,  e f f e c t i v e  August 15 ,  1982 th rough  
August 14 ,  1984 

Changes o f  S t a t u s  

Gard ine r ,  Georgz L from P r o f e s s o r  o f  t h e  :, U n i v e r s i t y  L l b r a r y  and Dean o f  t h e  U n i v e r s i t y  
L i b r a r y  t o  P r o f e s s o r  o f  t h e  U n i v e r s i t y  
L i b r a r y ,  e f f e c t i v e  November 15 ,  1982 

Simmons, Rober t  E . ,  P r o f e s s o r  o f  German and 
A s s o c i a t e  Dean, Co l l ege  o f  A r t s  and Sc i ences  
t o  P r o f e s s o r  o f  German, e f f e c t i v e  
J anua ry  3 ,  1983 '  

Leaves o f  Absence 

Appleman, H e r b e r t ,  A s s o c i a t e  P r o f e s s o r  o f  Eng l i sh ,  
leave from Janua ry  1, 1983 tn rough  
A p r i l  23,  1983 

Gard ine r ,  George L . ,  P r o f e s s o r  o f  t n e  U n i v e r s i t y  
L i b r a r y  and Dean o f  t h e  U n i v e r s i t y  L i b r a r y ,  
a d m i n i s t r a t i v e  l e a v e  from August 15 ,  1982 
th rough  November 14 ,  1982 

Kla i t s ,  Joseph  A. ,  A s s o c i a t e  P r o f e s s o r  o f  H i s t o r y ,  
leave from September 1, 1982 th rough  
A p r i l  23,  1983 

L i b o f f ,  Abraham R . ,  P r o f e s s o r  o f  P h y s i c s ,  l e a v e  
from September 1, 1982 th rough  A p r i l  23,  1983 

Lougneed, J a c q u e l i n e ,  P r o f e s s o r  o f  Educa t ion ,  
s a b b a t i c a l  l e a v e  from Janua ry  1, 1383 th rougn  
A p r i l  23,  1983 
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Leaves o f  Absence (Contiilued) 

Nag, A s i s i l  C . ,  A s s o c i a t e  P r o f e s s o r  o f  B i o l o g i c a l  
S c i e n c e s ,  s a b b a t i c a l  l e a v e  from January  3 ,  
1983 th rough  A p r i l  23,  1983 

Simmons, Rober t  E . ,  P r o f e s s o r  o f  German and 
A s s o c i a t e  Dean, Co l l ege  o f  A r t s  and Sc i ences ,  
a d m i n i s t r a t i v e  leave from September 20, 1982 
th rough  December 13 ,  1952 

Mrs. Hartmann moved t h a t  t h e  f a c u l t y  pe r sonne l  
a c t i o n s  be  approved.  M r .  Sal tzman seconded t h e  motion which 
w a s  v o t e d  on and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Approval o f  Candida tes  Recommended t o  Receive B a c h e l o r ' s ,  
Master's and Educa t ion  S ~ e c i a l i s t  Degrees as o f  June 24. 1982 

Chai raan  Headlee recommended app rova l  o f  t h e  
c a n d i d a t e s  f o r  b a c h e l o r ' s ,  master's and e d u c a t i o n  s p e c i a l i s t  
deg rees  as o f  June  24, 1982. (Tile l i s t  oE c a n d i d a t e s  i s  on 
f i l e  i n  t h e  O f f i c e  o f  t n e  S s c r e t a r y  t o  t h e  Board o f  T rus t ee s . )  

M r .  Sims moved t n a t  t h e  recommended c a n d i d a t e s  be 
approved w i t h  c o n g r a t u l a t i o n s .  M r .  Morr i s  seconded t h e  motion 
wnicrl was v o t e d ' o a  and approved by a l l  o f  t h e  T r u s t e e s  
p r e s e n t .  

Approval of  t n e  U r g a n i z a t i o ~ l  o f  U n i v e r s i t y  Af f a i r s  ~ i v i s i o n  

Chairman Headlee p r e s e n t e d  t h e  fo l lowing  
recommendation f o r  t h e  Board ' s approva l  : 

RESOLVED, 'That t h e  Board o f  T r u s t e e s  approves 
t h e  r e v i s e d  o r g a n i z a t i o n a l  s t r u c t u r e  which combines 
t h e  D i v i s i o n  o f  Acadzmic Affairs and t h e  D i v i s i o n  
o f  S t u d e n t  and Urban A f f a i r s  i n t o  a u n i f i e d  
d i v i s i o n  d e s i g n a t e d  U n i v e r s i t y  A f f a i r s ;  and be  it 
f u r t h e r  

RESOLVED, That  t h e  P r e s i d e n t  i s  a u t h o r i z e d  t o  
implement t h e  r e v i s e d  o r ~ a n i z a t i o n a l  s t r u c t u r e  by 
r e d e f i n i n g  j o b  responsibilities and r e c l a s s i f y i n g  
p e r s o n n e l  as r e q u i r e d  t o  c a r r y  o u t  t h e  app rova l  o f  
t h i s  a c t i o n  by t n e  Board of T r u s t e e s .  (A copy o f  
t h e  U n i v e r s i t  A f f a i r s  D i v i s i o n  o r g a n i z a t i o n  c h a r t  
i s  on page 7. 3 
Mrs. Hartmann moved t h a t  t h e  recommendation be 

approved.  M r .  Morr is  seconded tfie motion which w a s  vo t ed  on 
and approved by a l l  o f  t h e  T rus t ee s  p r e s e n t .  





August 1 8 ,  1982 

Chairman Headlee r ecogn ized  M r .  Kleckner  who r ead  
the fo l lowing  s t a t e m e n t  f o r  t h e  r e c o r d :  

"Three months ago,  a t  i t s  meet ing o f  
Play 6 ,  P r e s i d e n t  Champagne i n d i c a t e d  t o  t h e  
Board his  i n t e n t i o n  t o  a s k  the S e n i o r  V i c e  
P r e s i d e n t  f o r  U n i v e r s i t y  A f f a i r s  and 
P r o v o s t  and t h e  Vice  P r e s i d e n t  f o r  S t u d e n t  
and Urban A f f a i r s  t o  work t o g e t h e r  t o  merge 
t h e  D i v i s i o n s  o f  Academic A f f a i r s  and 
S t u d e n t  and Urban A f f a i r s  i n t o  a u n i f i e d  
D i v i s i o n  o f  U n i v e r s i t y  A f f a i r s .  The 
pu rpose  o f  t h e  merger would b e  t o  b r i n g  
t o g e t h e r  under  a s i n g l e  a d m i n i s t r a t i v e  
s t r u c t u r e  a l l  a s p e c t s  o f  a s t u d e n t ' s  
Oakland expe r i ence - - the  academic programs,  
i n c l u d i n g  t h e  network o f  academic suppor t  
services, and t h e  p e r s o n a l  enr ichment ,  
i n c l u d i n g  t h e  f u l l  panoply o f  
e x t r a c u r r i c u l a r  and s t u d e n t  development 
programs. 

I n  p roceed ing  t o  deve lop  a u n i f i e d  
o r g a n i z a t i o n  s t r u c t u r e ,  Vice  P r e s i d e n t  
Bledsoe and I e s t a b l i s h e d  a t  t h e  o u t s e t  t h e  
fo l lowing  p r i n c i p l e s  : 

1. The new o r g a n i z a t i o n  should  group 
t o g e t h e r  f u n c t i o n s  which r e q u i r e  
s t r o n g  mutual  i n t e r a c t i o n  f o r  
s t u d e n t s  t o  b e  b e s t  s e rved .  

2 .  The new d i v i s i o n  should  b e  
o rgan ized  around e x i s t i n g  
p e r s o n n e l  s o  as t o  t a k e  maximal 
advantage  o f  t h e i r  i n d i v i d u a l  
s t r e n g t h s .  

3 .  The new o r g a n i z a t i o n  should  
i n c o r p o r a t e ,  wherever p o s s i b l e ,  
c o n s o l i d a t i o n s  o f  f u n c t i o n  s o  as 
t o  r educe  t h e  c o s t  o f  U n i v e r s i t y  
o p e r a t i o n s .  

It i s  w i t h  p l e a s u r e  t h a t  I r e p o r t  
that o u r  work i s  comple te ,  t h a t  t h e s e  
o b e c t i v e s  have s u b s t a n t i a l l y  been ach ieved ,  
and t h a t  r e o r g a n i z a t i o n  h a s  been 
accomplished w i t h o u t  d i sp lacement  from t h e  
U n i v e r s i t y  o f  a s i n g l e  employee, a l t h o u g h  



August 18, 1952 

one currently-vacant administrative 
position will be eliminated and one 
retirement will occur. A natural 
consequence of any reorganization carried 
out utilizing existing personnel will be an 
enhancement of responsibility for some 
individuals and a diminution of 
responsibility for others. The ?resent 
situation is no exception. In the new 
organization there are modified 
responsibilities for a number of 
individuals. In no instance, however, is a 
new job created. That is to say, the new 
organization incorporates no position which 
involves responsibilities totally apart 
from those now assigned to existing 
personnel. This interlocking of old and 
new job responsibilities makes it 
infeasible, save in one instance, to carry 
out the reorganization in orderly and 
timely fashion via the posting of vacant 
positions. It is, therefore, our intention 
to inplement the new organization by 
redefinition of job function and 
reassignment of existing personnel. The 
single exception is the completely 
redefined position of Vice Provost and Dean 
of the Graduate School, a position for 
which an open internal search will be 
conducted immediately upon commencement of 
the fall semester. 

It is intended that the new reporting 
lines and changes of job function effected 
by this reorganization become effective 
September 1, 1982, save for the Vice 
Provost and Dean of the Graduate School 
position. The new reporting structure and 
job function associated with this position 
would become effective upon appointment by 
the Board of an individual to this 
position. It is intended that all 
positions involved in this reorganization 
be evaluated for appropriate level 
classification through the University's 
regular job-evaluation procedures. 




















