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Minutes of the Meeting
of the
Oakland University Board of Trustees
June 6, 1996

Present: Chairman David T. Fischer; Trustees David J. Doyle, David Handleman,
Ann V. Nicholson, and Louis R. Ross

Absent: Trustees Rex E. Schlaybaugh, Jr., James A. Sharp, Jr., and Howard F. Sims

I._Call to Order

Chairman David T. Fischer called the meeting to order at 3:05 p.m. in the Gold Rooms of the
Oakland Center.

II. Roll Call

Ms. Susan Gerrits, General Counsel and Secretary.to the Board of Trustees, conducted a roll call.
All Board members were present except Trustees Rex E. Schlaybaugh, Jr., James A. Sharp, Jr.,
and Howard F. Sims. Ms. Gerrits noted that a quorum was present.

III. Interim President’s Report

Interim President Gary D. Russi reported the following information:
° Ms. Iola Adan&s was recognized as Employee of the Month for May.

& Ms. Sharon Abraham was introduced as the new Director of the Office of Equal
Opportunity. She has served as Human Resources Manager and Finance Project Manager
at Ameritech and part-time instructor of Human Resources Management at Siena Heights
College. Ms. Abraham is in the process of setting Affirmative Action Plan goals for next
year through divisional training.

° Dr. John Gardner was introduced as the new Dean of the School of Business
Administration. He previously served as Associate Dean and Professor at the School of
Management at State University of New York at Binghamton (SUNY). He holds the
Price Waterhouse Chaired Professorship in Accounting at SUNY.
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° Senate Bill 850 has been forwarded to Governor Engler for review and approval. The bill
provides state appropriations for public universities for 1996-97. Under the agreement
reached between the House and the Senate, Oakland University will receive an additional
$1,868,350, which results in a 4.9 percent increase in state appropriations.

° The National Institutes of Health have awarded $1 million to Oakland University to help
defray the cost of the proposed $3.4 million animal care facility in the new Science and
Engineering Complex.

° For the first time in university history, Oakland University was among the top 10 percent
of public comprehensive universities in terms of gift assets received in fiscal year 1994-95,
totaling more than $6.1 million.

° Spring enrollment is at 6,220, which is 10 percent higher than spring enrollment for 1992.

IV. Consent Agenda

Chairman Fischer presented the following recommendations:

A. Approval of the Minutes of the Meeting of April 11, 1996
B. University Personnel Actions

New Appointment

Simon, Mark, Instructor in Management, effective August 15, 1996
Emeriti Appoirfiments

Gregory, Karl D., Distinguished Professor Emeritus of Economics and
Management, effective August 15, 1996

Jackson, Glenn A., Professor Emeritus of Engineering, effective August 15, 1996
Mittra, Sid, Professor Emeritus of Finance, effective August 15, 1996

Zepelin, Harold, Professor Emeritus of Psychology, effective June 6, 1996
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Change of Status

Abiko, Bonnie F., from Associate Professor of Art History, to Associate Professor
of Art History and Acting Chairperson, Department of Art History, effective
April 29, 1996, through June 21, 1996

Recommendation for Approval of Degr ndi Li
April 25, 1996

D. Recommendation to Accept Gifts an rants to Oakland Universi
he Oakland University Foundation for the Peri f Febr 1 through

February 29, 1996, March 1 through March 31, 1996, and April 1 through
April 30, 1996

E. Meadow Brook division Financin arante

Trustee David Handleman, seconded by Trustee David J. Doyle, moved approval of the consent
agenda. The motion was unanimously approved by those present.

V. Finance and Personnel Advisory Committee Report

Trustee Doyle, in the absence of Trustee Rex E. Schlaybaugh, Jr., Chairman of the Finance and
Personnel Advisory Committee, reported that the committee met on May 28, 1996, and
recommended the following items for review and approval by the full Board:

A. Approval of Agreement between Dr. Gary D. Russi and Qakland

University
&

Trustee Doyle stated that the following “Summary of Terms of the Proposed Presidential
Contract for Dr. Russi” were presented at the advisory committee meeting:

. Appointment effective June 6, 1996.

. Term: At will.

. Initial salary of $155,000, continuing through the 1996-97 fiscal year. Welfare fringe
benefit package consistent with that for executive group; automobile provided.

. Vacation, holidays, and sick leave consistent with that for executive group.

. Resides at Sunset Terrace, with housekeeping service.

. Moving expenses, not to exceed $7,500.

. Framework for annual performance evaluation.
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. Termination:
a. If by resignation, or termination without cause, Dr. Russi may elect to

continue his employment at Oakland University as a tenured Professor of
Health Sciences;

b. If termination for cause, Dr. Russi shall be terminated from both positions
(President and Professor of Health Sciences).
. Contract disputes subject to binding arbitration.
. Dr. Russi shall recommend to the Board at the August 1996 meeting, a candidate for

appointment as Interim Vice President for Academic Affairs, while a search for a
permanent replacement is conducted.

Trustee Doyle noted that prior to the Board meeting, the terms were incorporated in the contract
and a copy of the final agreement was forwarded to the Trustees yesterday by the university’s
General Counsel.

Trustee Doyle moved approval of the following resolution:

RESOLVED, that the Board of Trustees authorizes the Chairman of the
Board to execute the Agreement between Dr, Gary D, Russi and Qakland
University on behalf of the Board, naming Dr. Gary D. Russi as President of
Oakland University and Professor of Health Sciences, with tenure, effective
June 6, 1996.

Trustee Handleman seconded the motion for approval of the recommendation.

Trustee Handleman stated that this has been an excellent move on the part of the Board because
Dr. Russi has proven himself to be a very capable administrator.

@
Chairman Fischer stated that prior to the vote on the motion, several faculty and staff members
have requested to address the Board. He called on the following people:

Dr. Frances Jackson, Associate Professor of Nursing, requested that the Board reconsider their
decision to appoint Dr. Russi to the presidency on the basis that the process excludes formal
consultation with the faculty and university community; sets a precedent that will impede future
appointments; circumvents the law; denies equal opportunity; and violates the Affirmative Action
Plan. She urged the Board to reconsider their motion to appoint Dr. Russi as President.

Dr. Barry Winkler, Professor of Biomedical Sciences, Eye Research Institute, expressed concern
regarding the appointment of Dr. Russi as President in the absence of an open national search and
without the valuable input from faculty and other campus groups. It also ignores existing
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university-wide rules for equal opportunity and affirmative action that govern the hiring of all
positions. He presented a petition with 107 faculty signatures protesting the April 11, 1996,
Board action to offer the presidential position to Dr. Russi.

Dr. Shea Howell, Professor of Communications, spoke against the presidential selection process.
She commended Trustee Howard F. Sims for abstaining on the vote to appoint a president at the
April Board meeting. Dr. Howell stressed the need for faculty, staff, and student input during the
presidential selection process, and requested that the Board submit a substitute motion to delay
the appointment of Dr. Russi until he presents his vision for Oakland University and asks for a
vote of confidence from the faculty. Dr. Howell also requested a clarification on where the Board
stands on affirmative action.

Dr. Kevin Early, Assistant Professor of Sociology, stated that the Board’s recent decision to
appoint Dr. Russi as President of Oakland University is unpopular because of the selection
process and not because of Dr. Russi’s qualifications for the position. He noted that traditionaily
the Board has publicly supported policies which uphold and support affirmative action and reflect
commitment to diversity and multiculturalism, but that the current process to appoint Dr. Russi is
not consistent with those policies.

Ms. Jane Briggs-Bunting, Professor and Department Chair of Journalism, stated that, as advisor
to The Qakland Post and legal counsel to the Oakland Sail, Inc., she wanted to clarify the
Oakland County Circuit Court action of last year involving Oakland University’s presidential
search process. She noted that the court ruling did not state that the Board could not conduct a
search for Oakland’s next president; rather, the judge ruled that Oakland’s method of searching in
closed meetings violated the Open Meetings Act. She stated that the Board chose to discharge
the search committee, abandon the search process, and await a decision by the Michigan Court of
Appeals. Ms. Briggs-Bunting noted that the Board’s action has created concern by not involving
the campus communitin the process.

Ms. Sandra Teague, Clerical-Technical Employee, stated that she represents the views of a
number of clerical-technical employees. She noted that it is the responsibility of the Board of
Trustees to hire the president of the university and that past practice and good business sense
have made that process one of community involvement. Ms. Teague asked that an open forum be
conducted to allow Dr. Russi an opportunity to prove that he was chosen based on his own merit
and abilities.

Ms. Carrie Owens, Special Instructor in the School of Education and Human Services, also raised
concerns regarding equal opportunity in the presidential selection process. She stated that the
Affirmative Action Policy must be upheld to insure good working relationships at Oakland, noting
that her objection is not to Dr. Russi’s qualities, but to the process. Ms. Owens asked that the
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Board withdraw the presidential offer and implement a selection process of shared governance
among the faculty, staff, and students.

Dr. Norman Tepley, Professor and Department Chair of Physics, stated that it is his belief that, of
any group at the university, Oakland’s faculty have the strongest institutional commitment and
interest in a sound administration. He commented that while he supports the candidacy of Dr.
Russi for president, he disagreed with the process which excludes the wise and beneficial counsel
of the faculty. Dr. Tepley also asked that the Board define a future presidential selection process
in which the faculty would have a dominant role.

Dr. Donald Morse, Professor of English and Rhetoric, stated that he supports Dr. Russi’s
leadership of the university; but, he does not support the Board’s appointment process. In
reflecting on previous direct presidential appointments by the Board without a national search,
Dr. Morse noted that there are two differences: the faculty and senate were consulted on the
previous appointments and there was no awareness at that time of affirmative action.

Dr. Brian Murphy, Associate Professor of English and Director of the Honors College, concurred
with his colleagues that the process of an open search that respects diversity and equal
opportunity is absolutely essential. He stated that in this instance, however, the university is faced
with “a genuinely exceptional set of circumstances.” Dr. Murphy commented that there appears
to be widespread support for Dr. Russi, but great concern for the process.

Dr. Ronald Cramer, Professor of Education, stated that he believes the Board has served the
university well in appointing Dr. Russti as President. Dr. Cramer added that he suspects many
faculty agree with him, especially since only 107 signed the petition out of over 400 members.
However, he stated that the Board should have consulted the faculty and university community
prior to making their decision. Dr. Cramer stated that unless the faculty and the Board work
together to build trust@Oakland University cannot be a fully healthy institution.

Chairman Fischer thanked each speaker for their insights and opinions and noted that such
dialogue is in the true spirit of university life. He stated that he wished the process that the Board
used to appoint a President and leader for Oakland University could have been one that all parties
embraced. Chairman Fischer commented that the Board of Trustees is empowered by the
Governor and by state charter to oversee the operations of the university and to specifically
choose a President, which the Board has legally done in the best interests of Oakland University.
To have continued with an Interim President for an indeterminate length of time would have been
a disservice to the university community. Chairman Fischer noted that everyone agrees that Dr.
Russi is an excellent, dedicated, and tireless leader with true vision, extraordinary team-building
skills, and a drive to help others succeed.
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Mr. Garrick B. Landsberg, Student Liaison, commented that, although there is divided opinion
among the student body on this issue, it is his task as a student liaison to try and gage what is best
for the students. Mr. Landsberg stated that he has faith in Dr. Russi and is encouraged by his
actions of the last year in reaching out to students and entertaining their opinions. He stated that
although he believes Dr. Russi would make a good president, he cannot support the motion. Like
the faculty, students should have been consulted as to their general consensus on the matter. Mr.
Landsberg expressed concern about being taught by a faculty that feel slighted by the institution,
since it is integral for them to feel comfortable, welcome, and purposeful on campus. Such action
may institute distrust among faculty and staff members that would be detrimental to education
opportunities for the students. Mr. Landsberg urged the Board to rescind the motion and

Dr. Russi to decline the appointment, even though he would probably be the best candidate for
the position, noting the serious damage to the academic climate with the passage of the motion.

The motion was unanimously approved by those present. There was a round of applause for the
appointment of Dr. Russi as President of Oakland University. Chairman Fischer congratulated
Dr. Russi on his appointment.

President Russi thanked the Trustees for their confidence and stated that they will not be
disappointed in his leadership as President of Oakland University. He commented that he is very
honored to serve with his university colleagues. Président Russi stated that there is a lot of work
to do in the future, and together it can be done.

B. Physical Therapy Program Fees

Trustee Doyle presented a proposal for two Physical Therapy program fees: a course fee and a
slot fee.

The course fee respondg to changing health care requirements: fewer hospitals or service
providers are allowing staff to provide services as guest lecturers and lab assistants at no cost. In
an effort to recognize those new costs and to maintain the current level of service, a $30 per
credit hour course fee was proposed.

The slot fee requires students to pay a deposit of $250 to confirm their reservation in the Master
of Physical Therapy program. The fee’s purpose is to deter students from withdrawing from the
program at the last minute. When this does occur, the alternate students chosen to fill their slots
have usually missed the orientation session, creating additional effort and expense in orienting
them. Therefore, the proposal would result in a fee forfeiture for those students who withdraw at
the last minute. Once the students are enrolled, however, the deposit is applied toward tuition
and fees.
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Trustee Doyle noted that the committee concurred with the concept of the course fee, but
expressed some concerns over the slot fee. They decided to recommend the item to the full
Board, subject to receipt of additional information to justify the cost basis for the slot fee.
Additional information was forwarded to the committee supporting the rationale for the proposed
Master of Physical Therapy Slot Fee.

Trustee Doyle moved approval of the following resolution:

RESOLVED, that the Board of Trustees approve the establishment of a $40 per
credit course fee for the 3 year Physical Therapy program; $30 of which will provide
revenue to cover financial needs of the program; and, be it further

RESOLVED, that the Board of Trustees approve the establishment of a
nonrefundable slot fee of $250 for the Master of Physical Therapy Program to be assessed
on students accepted in the program, and with the fee to be applied toward tuition and
fees of those students who actually enroll in the program; and, be it further

RESOLVED, that the course fee is to become effective with the fall term, 1996,
and the slot fee is to become effective with the winter term, 1997,

Trustee Handleman seconded the motion for approval of the recommendation.

Trustee Louis R. Ross inquired if the $250 is refundable under any circumstances, and Dr. Olson
responded that the fee cannot be refunded once the student makes the final commitment.

Trustee Ann V. Nicholson asked about the success of the slot fee for Oakland’s Nurse Anesthesia
program. Dr. Justine Speer, Dean of the School of Nursing, replied that the fee has been effective
in encouraging studenig to commit to their decision to enter the program. She added that there
has been no down side to the slot fee in the Nurse Anesthesia program.

Mr. Landsberg asked for clarification on the $40 per credit hour course fee, and Dr. Olson stated
that $10 of the $40 is part of the current course fee and that $30 per credit hour, or $120, would
be charged for the Physical Therapy program.

The motion was unanimously approved by those present.
















































