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Present: Chairman David Handleman, Trustees Donald Bemis,
Phyllis Law Googasian, Ken Morris, Wallace Riley,
and Howard Sims

Absent: Trustees Patricia Hartmann and Alex Mair

‘Chairman Handleman called the meeting to order at 5:10 p.m. in
Lounge II of the Oakland Center.

Approval of Minutes of the Meeting of January 14, 1987

Chairman Handleman asked for any additions or corrections to the
proposed minutes for the meeting of January 14, 1987. Trustee
Riley, seconded by Trustee Morris, moved to approve the minutes
as proposed. The motion was unanimously carried.

Recommendation to Accept Gifts and Grants to Oakland University

Mr. David Rodwell, Vice President for External Affairs, stated
that the gifts and grants to Oakland University for the period of
December 1 through December 20, 1986, totaled $412,611.12.
Trustee Googasian, seconded by Trustee Morris, moved to accept
the gifts and grants. The motion was unanimously carried.

Information Report on Gifts and Grants to Oakland University
Foundation )

Mr. Robert Swanson, Vice President for Developmental Affairs,
stated that the gifts and grants to the Oakland University Foun-
dation for the period of December 1 through December 20, 1986,
totaled $99,875.88. This was an information item and did not
require action by the Board.

Faculty Personnel Actions

Mr. Keith Kleckner, Senior Vice President for University Affairs
and Provost, made the following recommendation:

Appointment

Belen, Jack E., Clinical Assistant Professor of Physical
Therapy, effective January 1, 1987, through August 14, 1988

Das, Manohar, Assistant Professor of Engineering, effective
December 15, 1986

T
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Doshi, Nitin C., Clinical Assistant Professor of Health
Sciences, effective August 15, 1986, through August 14, 1988

Dvorin, Elena I., Clinical Assistant Professor of Medical
Laboratory Sciences, effective January 1, 1987, through
August 14, 1988

Mittelstaedt, Mary E., Instructor in Nursing, effective
January 1, 1987

Yee, Hugh Y., Clinical Assistant Professor of Medical

Laboratory Sciences, effective January 1, 1987, through
August 14, 1988

Change of Status

Rusek, Andrzej, from Associate Professor of Engineering to

" Associate Professor of Engineering and Acting Chair, Depart-
ment of Electrical and Systems Engineering, effective January
5, 1987, through June 25, 1987

Leave of Absence

Pillow, Christine, Special Instructor in Physical Therapy,
sick leave from December 26, 1986, through February 2, 1987

Trustee Bemis, seconded by Trustee Morris, moved to approve the
recommendation. The motion was unanimously carried.

Ratification of New Article to the Constitution of the College of
Arts and Sciences

Mr. Kleckner stated that the faculty of each major academic unit
is governed by a constitution which is drafted by unit faculty,
approved by the Academic Senate, and then presented to the Board
of Trustees for ratification. Proposed amendments to the consti-
tutions follow the same process. He stated that the College of
Arts and Sciences wishes to amend its constitution in order to
facilitate the establishment of standing committees of the
faculty. Currently, the constitution requires an amendment each
time a committee is created or its functions are modified.
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Mr. Kleckner made the following recommendation:

RESOLVED, That the Board of Trustees ratifies
amending the Constitution of the Faculty of the Col-
lege of Arts and Sciences by adding new Section v to
Article IV as follows:

In addition to the standing committees provided
for herein, the Assembly, in consultation with
the dean, shall establish such other standing
committees as it deems necessary. Motions to
establish standing committees must have two read-
ings, on two separate meeting days, before the
Assembly and require a two-thirds majority vote
of all Assembly members for passage. Motions to
abolish or to alter the composition or charge of
any standing committee created by the Assembly
under this provision must have two readings, on
two separate meeting days, before the Assembly
and require a two-thirds majority vote of all
Assembly members for passage.

Mr. Kleckner added that the present Section v would be redesig-
nated as Section vi if the proposed new Section v is adopted by
the Board of Trustees,

Trustee Googasian, seconded by Trustee Sims, moved to accept the
recommendation as presented. The motion was unanimously carried.

Approval of Library Addition Preliminary Design and Selection of
Architect '

Mr. Robert McGarry, Vice President for Finance and Administration
and Treasurer of the Board of Trustees, stated that the prelimi-
nary design plans for the addition to the Kresge Library have
been reviewed in detail and approved by the Library program staff
and the University's technical staff. The administration is
seeking approval from the Board and will then present the plans
to the State. He added that the administration is also request-
ing that the Board authorize the University to enter into a con-
tract with Rossetti Associates to provide the architectural ser-
vices for the Library addition at an estimated construction cost
of $6,825,000.

Mr. McGarry then made the following recommendation:
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RESOLVED, That the Board of Trustees approves the
preliminary design for the library addition as pre-
pared by Rossetti Associates for submission and review
by the State; and be it further

RESOLVED, That the Vice President for Finance and
Administration is authorized to negotiate a contract
with Rossetti Associates for continuing architectural
services for final plans, bidding and construction
documents, and construction phase services of the
project, which agreement is subject to the prior
approval of the Board of Trustees and acceptable to
the State; and be it further

RESOLVED, That the construction phase of the
project will commence only after approval by the Board
of Trustees of the proposed construction bids and con-

“tracts.,

Trustee Bemis requested that Mr. McGarry inform the Board why it
is to the University's advantage to contract with the architect
as opposed to the manner in which the University engaged in the
construction of facilities in the past where the State acted as
the institution's agent.

Mr. McGarry stated that the State was usually involved in the
entire project. The administration now felt that the needs of
the University may be better met by having "hands on" control
over the project rather than having the State supervise the
project.

Trustee Bemis inquired about the status of the negotiations with
the architect regarding fees. Mr. McGarry responded that the
architect has requested a fee of $420,000 for the completion of
the project which results in a fee of approximately eight percent
(8%). The administration feels that the fee is too high and
should be reduced.

Trustee Bemis stated a concern that if the $420,000 amount was
being renegotiated, it should not be presented in the agenda item
to the Board.

President Joseph E. Champagne stated that "the administration is
trying to negotiate the best possible price," subject to the
Board's approval. The amount suggested by the architect is the
upper range for any fee. He added that should the negotiations
be unsuccessful, the administration would suggest that the archi-
tect present the issue:to the State.
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Trustee Sims suggested that the recommendation be amended by
stating that if the University determines that it cannot negoti-
ate an acceptable fee with the architect, then the University may
recommend that the State contract directly with the architect.

Trustee Morris stated that the suggestion would "give the Univer-
sity some leverage in the discussions."

Trustee Bemis stated that the University should also have the
option of changing architects.

Trustee Riley asked the origin of the $420,000 figure. President
Champagne stated that it was proposed by Rossetti Associates., He
added that the Board Finance and Personnel Committee and the
State felt that the amount was high.

Mr. John De Carlo, Vice President for Governmental Affairs,
Secretary to the Board of Trustees, and General Counsel, read the
following amendment to the recommendation:

RESOLVED, That if the University determines that
it cannot negotiate an acceptable fee with the archi-
tect, then the University may make a request to the
State Bureau of Buildings and Facilities that the
State should contract directly with the architect, or
the University may determine that another architec-
tural firm should be retained.

Trustee Morris, seconded by Trustee Riley, moved to approve the
amendment to the previous recommendation made by Mr. McGarry.
The motion was unanimously carried.

Trustee Sims, seconded by Trustee Riley, then moved to approve
the recommendation as amended. The motion was unanimously
carried.

Reappointment of CPA Audit Firm

Mr. McGarry stated that Board policy requires that the Univer-
sity's financial statements should be examined each year by an
independent public accounting firm. Arthur Andersen & Company
has performed the past two audits, and the administration recom-
mends retaining the firm for the 1986/87 audit.

Mr. McGarry made the following recommendation:

RESOLVED, That the Board of Trustees authorizes
Arthur Andersen & Company to conduct the audit of the
University's financdial statements for the year ending
June 30, 1987, at a fee of $34,200.
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Trustee Sims, seconded by Trustee Morris, moved to approve the
recommendation. The motion was unanimously carried.

Prepayment of College Housing Loans

Mr. McGarry stated that the U. S. Department of Education is
offering its client institutions the opportunity to prepay, on a
discounted basis, loans incurred under the College Housing and
Academic Facilities Loan Program. The rate of discount is
approximately nine percent (9%). Oakland University's loans
total approximately $4,800,000, and the discounted total would be
approximately $2,600,000. He stated that the University conduct-
ed a series of calculations on this offer, and in effect, the
University would be paying off $4,800,000 of "tomorrow's dollars"”
with $2,600,000 of "today's dollars."™ He added that the Citizens
Trust Company and Peat, Marwick, Mitchell and Company have recom-
mended that the University enter into the agreement to prepay the
loans.

Trustee Bemis asked if the University received schedules from the
consulting firms referred to by Mr. McGarry. Mr. McGarry stated
that he has received and "examined in great detail"™ a schedule
from Peat, Marwick, Mitchell and Company.

Trustee Bemis asked the total of the present dollar savings. He
stated that there would be two figures, one being net savings,
and the other present value savings excluding inflationary fac-
tors. Mr. McGarry stated that the total "stream of payments"
over the term of the three loans is approximately $7,200,000.
Applying the present value formula, the University can "retire"
all of the obligations with $2,600,000.

Trustee Bemis asked if the passage of the resolution would vio-
late any generally accepted accounting standards or rules govern-
ing the accounts which would be used for the prepayment of these
loans. Mr. McGarry stated that there was nothing that would pre-
clude this action and the use of inter-fund borrowing dollars is
not a problem.

Trustee Bemis stated that the Board should be assured that the
recommendation is fiscally prudent and in the interest of the
institution, and that it is a reasonable action for the Board to
take, given the fact that the payments will be made from inter-
fund borrowing and pooled cash rather than from an excess of the
University's surplus cash account. Mr. McGarry stated that the
administration believes that the step is a prudent one, and most
of "our sister institutions" are prepaying their loans.
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Trustees Bemis and Sims requested that a copy of the schedule
from Peat, Marwick, Mitchell and Company be sent to the Trustees.

President Champagne stated that this was an "unusual" action on
the part of the U. S. Department of Education., He added that
every analysis that has been made indicates that "it is a good
deal"™ for the institution.

Trustee Bemis stated that based on the assurances that the action
is in the interest of the University and is not in violation of
any accounting standards, he would move approval of the following
recommendation:

RESOLVED, That the Board of Trustees authorizes
the Vice President for Finance and Administration and
Treasurer to the Board of Trustees to enter into an
agreement with the United States Department of Educa-

~tion to prepay loans MIC-20-CH-56, Anibal-Fitzgerald/
Oakland Center; MIC-20-CH-0198, Hamlin Hall; and
MIC-20~-CH-0118, Matthews Married Student Housing by
February 27, 1987, or as soon thereafter as practical;
the prepayment amounts to be determined by the dis-
count rates computed by the United States Department
of Education as of January 9, 1987; and be it further

RESOLVED, That funds would be provided from
inter-fund borrowing with prepayment to be made by the
affected auxiliary activity operations.

Trustee Morris seconded the motion which was voted on and unani-
mously approved.

Recommendation to Approve Degree Candidates, December 13, 1986

Mr. Kleckner stated that at the request of the Board University
Affairs Committee, the administration has tried to accelerate the
preparation of the degree candidates list. He added that the
list presented at the meeting was for the degree candidates of
December 13, 1986.

Trustee Sims, seconded by Trustee Morris, moved to approve the
degree candidate list. The motion was unanimously carried.

(The degree candidate list is on file in the Office of the Board
of Trustees.)

































