
Minutes of the Meeting 
of the 

Oakland University 
Board of Trustees 
September 19, 1979 

The meeting was called to order by President Donald 
O'Dowd at 7:35 p.m. in Lounge I1 of the Oakland Center. 

Present : Chairman Lewis, Trustees Adams , Handleman, Headlee, 
Katke, Mair (arriving at the time indicated in the 
minutes), Morris and Saltzman 

Absent : None 

Information Item 

Mr. O'Dowd gave the following brief report: 

Fall Enrollment - 11,309 students have been 
enrolled at this time with still more academic 
units to report. Last year's final enrollment 
was 11,220. It is anticipated that this year's 
final enrollment will be several hundred students 
higher than last year. 

Presentation to Board of Trustees by the Matthew R. Lowry Early 
Childhood Center- 

Mr. O'Dowd called upon Dean George Coon to make a pre- 
sentation to the Board of Trustees. 

Dean Coon stated that there existed on the campus of 
Oakland University a "unique group" because (1) the group spent 
all of its time on the East Campus, and (2) consisted of the 
youngest individuals at Oakland. He stated that he had reference 
to the members of the Matthew R. Lowry Early Childhood Center. 
These youngsters wished to express their gratitude through their 
Director, Ms. Stephanie Riley, for the support received from the 
Board. 

Ms. Riley noted that the Board had approved an alloca- 
tion of funds for the center last March and that renovations are 
now taking place. The staff and the children were deeply grateful 
for this funding. Ms. Riley presented to the Board a collage 
picture made by the three and four-year olds as the result of a 
completely spontaneous expression of their appreciation for the 
Board's interest. 

Mr. O'Dowd noted that this was the first time that an 
allocation by the Board had been acknowledged in such a manner, 
and that a suitable place would be found for the picture. 
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Presentation of Commendation to President O'Dowd by 
Mr. John Peterson 

Chairman David Lewis introduced Mr. John Peterson 
of the Oakland County Board of Commissioners. 

Mr. Peterson stated that he had mixed emotions regard- 
ing President Donald O'Dowdls impending departure from the 
university. He was "sad, because he felt Oakland University, 
Oakland County and the State of Michigan were losing a very tal- 
ented person", but he was pleased that Mr. O'Dowd was going to 
have an "opportunity to meet new challenges", He, therefore, 
wished to offer his best wishes to Mr. O'Dowd. On behalf of the 
Oakland County Board of Commissioners, he presented the following 
Proclamation of Commendation to Mr. O'Dowd: 

WHEREAS Donald O'Dowd is relinquishing 
his position as the first President of Oakland 
University, and 

WHERJZAS President OIDowd has demonstrated 
unswerving strength and leadership in directing 
Oakland University to a position of prominence 
in the academic community, and 

-WHEREAS the growth and vitality of Oakland 
University have brought great academic and 
cultural benefits to the citizens of Oakland 
County, and 

WHEREAS President O'Dowdls leadership has been 
beneficial to Oakland County novernnent throunh ., - 
several cooperative and ongoing programs invoIvtng 
Oakland University and Oakland County benefitting 
the citizens of the area; now therefore 

I, Wallace F. Gabler, Jr., Chairman of the 
Oakland County Board of Commissioners, do hereby 
proclaim commendation of President O'Dowd for his 
dedication and leadership and wish him well as he 
begins a new position as Executive Vice Chancellor 
of the State University of New York, 

In Witness Whereof, we hereunto place our hands 
and affix the seal of the County of Oakland, this 
13th day of September, 1979. 

(Signed) Wallace F , Gabler , Jr , , Chairman 
Lillian V, Moffitt, Vice Chairman 
John Peterson, Local Conmissioner 
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Mr. O'Dowd thanked Mr. Peterson for the resolution, 
and stated that he had "enjoyed working with the commissioners." 

Approval of Presidential Selection Committee and Guidelines 
for Advisory Committees to the Presidential Selection Committee 

Mr. O'Dowd called upon Chairman Lewis to comment on 
the status of the presidential selection process. 

Mr. Lewis stated that at the August 8, 1979, Board 
meeting a committee composed of Trustees Ruth Adams, Marvin Katke 
and Arthur Saltzman was appointed to review the process that would 
be employed to search for a successor to President O'Dowd. Mr. 
Lewis stated that Trustee Katke would now report for the committee. 

Mr. Katke stated that the three-member Trustee com- 
mittee was charged with the responsibility of proposing a procedure 
for the selection of the next President of Oakland University. 
He noted that the committee had met several times, reviewing many 
different models that had been used in the State of Michigan by 
other colleges and universities. In addition, the committee re- 
viewed the literature on the presidential selection process. The 
committee has decided on a model and it was prepared to make a 
recommendation to the Board for adoption. Mr. Katke requested 
that the Secretary of the Board of Trustees, John De Carlo, read 
the recommended resolution: 

OAKLAND UNIVERSITY 

RESOLUTION APPOINTING BOARD OF TRUSTEES AS 
PRESIDENTIAL SELECTION COMMITTEE 

RESOLVED, That 

(a) A special committee on selection of a president 
consisting of Trustees Ruth H. Adams, David Handleman, Richard 
H. Headlee, Marvin L. Katke, David B. Lewis, Alex C. Mair, 
Ken Morris, and Arthur W. Saltzman, or the successor in office 
of each such person, be and is hereby established. 

(b) The function of this committee, to be known as 
Selection Committee, shall be to consider all matters in connection 
with selecting a president. It shall receive suggestions as to 
candidates and arrange for interviews with selected candidates 
and make recommendations as to the appointment of a president to 
the Board of Trustees at the appropriate time. 
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(c) The chairman of the committee shall be Trustee 
David B. Lewis. The vice chairman of the committee shall be 
Trustee Richard H. Headlee. 

(c) In connection with the appointment of a president, 
the Board of Trustees invites the Steering Committee of the 
University Senate to appoint a representative Advisory Committee 
of not more than six faculty members representing the six schools, 
college and library. The Board of Trustees also invites the 
University Congress to select a representative Advisory Committee 
of not more than six members, the Administrative-Professional 
Assembly to select a representative Advisory Committee of not more 
than six members, and the Board of Directors of the Alumni Associa- 
tion to appoint a similar Advisory Committee of not more than six 
members. These Advisory Committees shall suggest future university 
needs and the names of candidates. 

(e) The Board of Trustees also invites suggestions 
from the entire university community, the people of Michigan, and 
any individual having an interest in Oakland University. 

(f) The Selection Committee shall have the power and 
authority to take such steps and perform such acts as may be nec- 
essary or proper in carrying out its assignment. 

GUIDELINES FOR ADVISORY COMMITTEES TO THE 
PRESIDENTIAL SELECTION'COMMITTEE 

RESOLVED, That the following guidelines for Advisory 
Committees to the Presidential Selection Committee be adopted: 

1. Each Advisory Committee may organize itself and 
meet as frequently as it wishes. 

2 .  There is no objection to any committee meeting 
with any other committee. 

3. Each committee is requested to prepare a state- 
ment of recommended future needs of the university and submit 
such statement by November 1, 1979. 

4. All groups in the entire university community, 
including noninstructional staff, organized labor, and the 
public are also invited to submit in writing to the Board of 
Trustees Selection Committee by November 1, 1979 what they con- 
sider to be the future needs of the university. 



September 19, 1979 -5- 

5. On or before November 28, 1979, the Trustees Selec- 
tion Committee will develop the criteria and characteristics 
desired in a university president, based upon the needs of the 
university. 

6. After the criteria have been established, each 
Advisory Committee is requested to submit names for preliminary 
consideration to the secretary of the Trustees Selection Committee 
who will prepare biographical information in standard form (so 
as to treat all names alike), and then the name shall be sent to 
the committee of origin. That committee would then decide whether 
to drop the name or give it further consideration. If the particu- 
lar committee decides to give a name further consideration, it 
would be sent to the Trustees Selection Committee which would then 
distribute the standard form biography to the chairmen of all 
committees, but without designation as to the source of the 
recommendation. 

7. Besides the Advisory Comittees, any group, organi- 
zation or person may suggest names to the Trustees Selection 
Committee. The Trustees Selection Committee can then decide 
whether or not they want to recommend that name for further con- 
sideration and if so, would then send it to the other committee 
chairmen. 

8. If a name is suggested by the Trustees Selection 
Committee, a biographical sketch will be sent to the chairmen of 
the four Advisory Committees. In this way, every committee will 
know the candidates being considered and the Selection Committee 
and the Advisory Committees would begin to have names to study. 

9. Procedures should be developed by each Advisory 
Committee to insure a limited distribution of biographical material. 
Because the disclosure of a person under consideration would injure 
the viability of a candidate, a revelation of a name under con- 
sideration will be considered a breach of trust. 

10. The Advisory Committees are encouraged to gather 
supporting evidence for favored candidates and forward educational 
articles to the Trustees Selection Committee. 

11. The Advisory Committees are not to conduct any inter- 
views. This is the prerogative of the Trustees Selection Committee 
alone. 

12. There shall be no ranking by the Advisory Committees. 

13. The four committees are advisory only and the Board of 
Trustees alone has the power to appoint and cannot share this power. 
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14. Nothing herein should be considered acceptance of 
any precondition established by any of the five committees. No 
other arrangement, agreement or understanding exists between the 
Trustees Selection Committee, the Faculty, Alumni, the Adminis- 
trative-Professional Assembly, or Student Advisory Committees, 
other than those listed herein. 

15. The Trustees reserve the right to modify, alter or 
amend any of these guidelines, should the Trustees deem it 
necessary. 

16. The Trustees Selection Committee has established 
an office at 101G, North Foundation Hall (Office of the Board of 
Trustees). 

Mr. Katke stated that the proposals offered for con- 
sideration were similar to those used successfully by the 
University of Michigan. There are modifications in the proposal 
to meet Oakland University's needs. The committee felt the 
proposed recommendations would ~ o r k  very well at Oakland and 
requested that the resolutions be adopted. 

Mr. De Carlo informed the Board that a procedure con- 
cerning "Presidential Review and Search" adopted by the Board on 
January 19, 1974 as part of the Employment Relations Committee 
Policies and Procedures should be rescinded first. 

Mr. Headlee moved that Paragraph I11 C of the Employment 
Relations Committee Policies and Procedures adopted January 19, 
1974, relating to Presidential Review and Search is hereby res- 
cinded and the proposed resolutions regarding Presidential Selection 
be adopted. Mr. Katke seconded the motion. 

Trustee Mair arrlved at this time. 

Mr. Morris requested clarification with regard to the 
possible overlap of pers'onnel insofar as membership of the Advisory 
Committees was concerned. He inquired if some individuals could 
be on more than one committee. 

Mr. O'Dowd responded that there was a remote possibility 
that this could occur since students and administrators were 
members of the University Senate. He doubted that there would 
be any duplication of personnel. 

Mr. Morris then inquired about the process whereby the 
recommendations of various candidates would be forwarded to the 
Board so as not to indicate any rank preference or indication of 
favoritism. 
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Mr. Saltzman stated that under the proposed procedure, 
the names of candidates would be submitted to the executive 
secretary using a standard biographical form for each candidate. 
The form would be sent to the Advisory Committees with no dis- 
tinguishing information as to where it originated. 

Mr. De Carlo called attention to guideline number 12 
which provides that "There shall be no ranking by the Advisory 
Committees." Mr. De Carlo also noted that the Trustees have the 
authority to "modify, alter or amend" the guidelines as the Board 
deems it necessary. 

Mr. Lewis added that those four bodies whose constitutions 
have been approved by the Board, i.e., University Congress, Univer- 
sity Senate, the Administrative-Professional Assembly and Oakland 
University Alumni Association, were specifically included in the 
resolutions. 

Mr. Morris then referred to paragraph (e) of the first 
I I resolution, which invites suggestions from the entire university 

community, the people of Michigan, and any individual having an 
interest in Oakland University." He inquired how notification of 
this interest would be disseminated. 

Mr. ~e6i.s stated that the official communications of 
the university would carry the invitation to the university com- 
munity, the people of the State and other interested persons; press 
releases; and the informal "grapevine" would be employed to 
encourage people to participate. 

Mr. O'Dowd added that traditionally a position of this 
nature was rather widely advertised. The "Chronicle of Higher 
Education" and similar journals were used. 

Mr. Morris expressed great interest in this matter since 
he believes that Oakland University is a very important institution 
to the Southeastern area of Michigan, if not the whole State. It 
was his opinion that "people are interested in what is happening 
at Oakland," and that it was imperative to "reach out to the entire 
community." Mr. Morris added that it is important to receive a 
general viewpoint on how Oakland University could better serve 
the community in order to bring people closer to the institution, 
and in turn, the institution closer to the people. 






















































