
Minutes of the Meeting 
of the 

Oakland University Board of Trustees 
February 2, 1995 

Present : Chairman David T. Fischer; Trustees David Handleman, Louis R. 
Ross, Rex E. Schlaybaugh, Jr., James A. Sharp, Jr., and Howard F. 
Sims 

Absent: Trustee Ann S. Nicholson 

Chairman David T. Fischer called the meeting to order at 3:06 p.m. in the Gold Rooms of 
the Oakland Center. He invited members of the audience who wish to address the Board to 
let Ms. Rhonda Saunders know of their intent to speak. 

Consent Apenda 

Interim President Gary D. Russi presented the following recommendations: 

a. A D D ~ O V ~ ~  of the Minutes of the Meeting of December 1. 1994 

b. A D D ~ O V ~ ~  of the Minutes of the S~ecial Meeting of January 10. 1995 

c. A~proval of the Minutes of the Closed Meeting of January 10. 1995 

d. Universitv Personnel Actions 
B 

Leave with no Pay 

Mittra, Sid, Professor of Finance, leave from January 3, 1995, through April 26, 1995 (with 
no pay) 

Resignation 

Schmidt, James C., Associate Professor of Education, effective January 1, 1995 

Walter, Jane M., Associate Professor of Physical Therapy, effective January 15, 1995 
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e. A~reement to Provide Legal Re~resentation 

Ms. Susan Gemts, Acting General Counsel, submitted the following resolution for 
Board approval: 

RESOLVED, that the university's General Counsel or Acting General Counsel 
is authorized to retain outside counsel to represent Dr. Sandra Packard, in conjunction 
with G. Rasul Chaudh~ v Oakland University and Dr. Sandra Packard, Federal 
District Court, Eastern District of Michigan, Civil Case No. 94-75117, subject to a 
reservation of rights should a conflict of interest develop at some time subsequent to 
this date. This recommendation is in accordance with the Board policy governing 
defense and indemnification of trustees, officers and employees, approved August 14, 
1986. 

f. Recommendation to Acce~t Gifts and Grants to Oakland Universitv and the 
Oakland Universitv Foundation for the Periods of Se~tember 1 through 
Se~tember 30. 1994. October 1 through October 31. 1994. and November 1 
through November 30. 1994 

g. Meadow Brook Subdivision Financing Guarantee 

Mr. Paul E. Bissonnette, Vice President for Finance and Administration, reported that 
the university had guaranteed payment on a promissory note for a mortgage in the 
Meadow Brook Subdivision in the amount of $1 10,000 for Andrei N. Slavin. 

h. Worker's Com~ensation Redem~tion 

Ms. Gemts subitted the following resolution for Board approval: 

RESOLVED, that the university's General Counsel or Acting General Counsel 
is authorized to settle the worker's compensation claim filed by Ms. Patricia Hill in 
accordance with the terms proposed in the confidential memorandum from the Acting 
General Counsel dated January 10, 1995, and distributed to the Board. 

i. Renewal of Genix Contract for Administrative Data Processing 

Interim President Russi submitted the following resolution for Board approval: 

RESOLVED, that the university be authorized to execute a two-year renewal 
agreement commencing April 1, 1995, with the Genix Group, for administrative data 
processing service. The total university expenditure authorized for the two-year 
period, including base se&ices and communications, is $560,000 per year. 
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Trustee James A. Sharp, Jr., seconded by Trustee Louis R. Ross, moved approval of the 
consent agenda. The motion was unanimously carried. 

Interim President's Report 

Interim President Russi reported the following information to the Board: 

@Dr. Justine Speer was introduced as the new Dean of the School of Nursing effective 
January 1, 1995. She previously served 13 years as the Dean of the School of Nursing at the 
University of Louisville. 

@Mr. Geoffrey Sherman was introduced as the.new Artistic Director of the Meadow Brook 
Theatre, commencing employment in July of 1995. In the interim, he will be consulting 
with the university to develop the 1995-96 Theatre program. Mr. Sherman has been the 
Producing Artistic Director at both the Hudson Guild Theatre, in New York City, and the 
Portland Repertory Theatre, in Oregon. He was born in London, England, has lived and 
worked in the United Stated for 17 years, and has directed many well-known regional 
theatres. 

@Ms. Vanessa L. Bard and Mr. David C. Moroz were recognized as Employees of the 
Month for December and January, respectively. 

@A process redesign project is under way, in compliance with Strategy 8 of the Strategic 
Plan, to institute the principles of quality improvement and teamwork, with a focus on 
streamlining and improving processes throughout the university. Fifty individuals have 
undergone team building and basic principles training. Twenty-one individuals have received 
intensive, week-long training as team leaders. Seventeen of the individuals who received 
team leader training rweived an additional four days of intensive training to be facilitators. 
Mr. Paul Franklin, Mr. Glenn McIntosh, Ms. Catherine Rush, and Ms. Deborah Wade were 
recognized as those who were trained as team leaders. Ms. Peggy Bensett, Ms. Jeanne 
Carter, Ms. Sheryl Clark, Ms. Diana DeLater, Ms. Jennifer Gilroy, Ms. Geri Graham, Ms. 
Josephine Hairston, Ms. Bridget Payne, Ms. Theresa Rowe, Ms. Rikki Schwartz, Ms. Maura 
Selahowski, Dr. George Stevens, Ms. Louann Stewart, Ms. Lauri Strong, Ms. Beth Talbert, 
Ms. Jocelyn Wooten, and Dr. Kenneth York were recognized as those who were trained as 
team leaders and facilitators. Mr. Bissonnette was recognized for sponsoring the program, 
and Mr. Willard C. Kendall, Assistant Vice President for Employee Relations, was 
recognized for managing the process. 

@"The James A. Sharp, Jr. and Tessie Baltrip Sharp Emergency Loan Fund" was recently 
created to benefit Oakland University students in need of small loans during financial 
emergencies. The loans of $250 or less will be made through application in the Office of 
Minority Equity and will be repaid by students by the end of the academic year. 
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Appreciation was expressed to Trustee and Mrs. Sharp for this tangible demonstration of 
their deep interest in the welfare of Oakland University students. 

*Mr. Robert Carr, the News Editor of The Oakland Post, has won a $1,000 Community 
Journalism Award from the Michigan Press Association Foundation. He is a junior majoring 
in journalism. 

*The third-annual Keeper of the Dream Banquet will be held on February 17, 1995, at 6:30 
p.m. The speaker will be Oakland County 6th Judicial Court Judge Denise Langford Morris. 
Two students, Natascha Nunn and Gregory Sharp, Jr., will be presented Keeper of the 
Dream awards. Reservations are required and those interested are encouraged to attend. 

Chairman Fischer thanked Trustee Sharp for the endowment fund donation. He also 
acknowledged the process redesign leaders and facilitators for their participation in the 
process. 

Resolution Honoring Andrea L. Fischer 

Interim President Russi presented the following resolution to the Board for approval: 

WHEREAS, former Trustee Andrea L. Fischer was appointed to the Oakland 
University Board of Trustees on January 9, 1991, by Governor John Engler; and 

WHEREAS, former Trustee Fischer resigned her office on December 3 1, 
1994, in order to assume the. office of Regent at the University of Michigan; and 

WHEREAS, the Board of Trustees wishes to recognize former Trustee 
Fischer's servke to Oakland University with dedication and distinction; and 

WHEREAS, former Trustee Fischer has served as a member of the Finance 
and Personnel Advisory Committee, as Chair of the University Affairs Advisory 
Committee, and as a member of other committees of the Board, sharing her 
knowledge, wisdom and experience in behalf of the university; and 

WHEREAS, former Trustee Fischer spent great effort on the university's 
behalf to obtain a $39 million commitment from the State of Michigan for the Science 
and Technology Building; and 

WHEREAS, former Trustee Fischer represented the university's interests in 
contacts with the Governor's office and the state's legislative community; and 
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WHEREAS, former Trustee Fischer served as an advocate of the university in 
the regional business community; and 

WHEREAS, former Trustee Fischer has been unusually available to discuss 
issues and provide counsel to members of the university community; and 

WHEREAS, the Trustees and the university community are grateful to former 
Trustee Fischer for her devoted service and wise counsel; now, therefore, be it 

RESOLVED, that the Board of Trustees and the university community publicly 
express their appreciation and gratitude to Ms. Andrea Fischer for her service as a 
Trustee; and, be it further 

RESOLVED, that Ms. Andrea Fischer be designated as Trustee Emerita with 
all the attendant rights and privileges of this position; and, be it further 

RESOLVED, that the Trustees extend to Ms. Andrea Fischer their best wishes 
for continued happiness and the hope that she will continue her association with the 
university; and, be it further 

RESOLVED, that a copy of this resolution be provided to former Trustee 
Fischer to convey the esteem in which she is held by the Board of Trustees and the 
university community. 

Trustee Howard F. Sims, seconded by Trustee Sharp, moved approval of the 
recommendation. The motion was unanimously carried. 

Ratification of AFS- Local 1418 Collective Bargainin? Arreement. November 1, 
1993 -- October 31, 1996 

Mr. Bissonnette presented the three-year agreement settlement with AFSCME Local 1418, 
1993-96, which is within the Board's guidance and meets the equitability test between 
bargaining units. He noted that the settlement provides for the same retirement medical 
coverage limitations as negotiated with the other non-faculty groups, and that important 
changes in student employment opportunities were made. 

Mr. Bissonnette submitted the following resolution for Board approval: 

RESOLVED, that the Board of Trustees approves the Agreement Between 
Oakland University and Local No. 1418 of Council No. 25 of the American 
Federation of State, County and Municipal Employees Union, AFL-CIO, November 
1, 1993 -- October 31, 1996, whose changes from the Agreement which expired on 



Oakland University 
Board of Trustees 
Minutes of the Meetin? of February 2. 1995 10 

October 31, 1993, are set forth in Appendix A, "Summary of Contract Changes," 
dated February 2, 1995, and Appendix B, "Contract Language Revisions. " (Copies 
of Appendices A and B are attached to the file copy of these minutes in the Board of 
Trustees office.) 

Trustee Sharp, seconded by Trustee Schlaybaugh, moved approval of the recommendation. 
The motion was unanimously carried. 

Selection of Bond Underwriters for Student Recreation and Athletic Center 

Mr. Bissonnette stated that in 1993 the Board authorized the university to proceed with the 
selection of senior managing underwriters for the Student Recreation and Athletic Center 
bond issue. The committee, consisting of Mr. Ray T. Harris, Associate Vice President for 
Finance and Administration, Mr. Thomas C. Evans, Controller, Mr. Thomas P. LeMarbe, 
Academic Affairs Budget Manager, Trustee Rex E. Schlaybaugh, Jr. and Mr. Bissonnette, 
reviewed presentations from six firms and recommended the selection of Lehman Brothers 
and Prudential Securities to serve as Senior Co-Managers, with Lehman Brothers as the lead 
Senior Co-Manager. Mr. Bissonnette introduced Mr. John Augustine, Senior Vice President 
for Lehman Brothers. 

Mr. Bissonnette noted that the quoted bond commission of $4.80 was significantly less than 
last year's market price of $10.00+. It is anticipated that Oakland will be marketing an 
insured bond with an underlying public rating of "A" or "A+." An insured bond offering 
will likely result in a reduced borrowing cost. Lehman Brothers will perform the break-even 
analysis of an insured issue compared to an uninsured issue. In the retail market, the 
university is working also with Lehman Brothers to involve Comerica and Grigsby Bradford 
in the sales. It is predicted that when the bonds are marketed they will be sold through the 
retail outlets in Michkan quite quickly, and there will be good institutional sales to support 
them. 

Mr. Bissonnette submitted the following resolution to the Board for approval: 

RESOLVED, that Lehman Brothers and Prudential Securities be named as 
Senior Co-Managing Underwriters for the issuance of tax exempt bonds to fund the 
Student Recreation and Athletic Center Project; and be it further 

RESOLVED, that Lehman Brothers be named Lead Senior Co-Manager with 
responsibility for bookrunning; and be it further 

RESOLVED, that the administration be authorized to pay Lehman Brothers a 
management fee of $4,070 plus reimbursement of appropriate out-of-pocket expenses; 
and be it further 
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RESOLVED, that the administration be authorized to pay a not-to-exceed 
average takedown (selling commission) of $4.80 per bond sold unless the President 
(or Interim President) and the Chair of the Board of Trustees agree to a change in the 
best interest of the university. 

Trustee Schlaybaugh, seconded by Trustee Sharp, moved approval of the recommendation. 
The motion was unanimously carried. 

Approval of Science and Technolo~v Buildin? Financin~ and Convevancing 
Arrangements 

Mr. Bissonnette stated that this resolution allows the university administration to execute 
agreements, such as conveyance of title to the new Science and Technology Building and its 
site, which are necessary for State Building Authority issuance of commercial paper and 
bonds to provide for funding. When the long-term bonds are retired, the Authority will deed 
the property and building back to the university. 

Mr. Bissonnette submitted the following resolution to the Board for approval: 

RESOLVED, that the administration recommends the approval by the Board of 
the resolution entitled Resolution of the Board of Trustees of Oakland University 
A D D ~ o v ~ ~ ~  a Construction Agreement. a Convevance of Property. a Lease. and an 
Easement Agreement. if necessary. for the Oakland University Science and 
Technologv Building. 

The resolution is set forth below: 

EESOLUTION OF THE BOARD OF TRUSTEES 
OF OAKLAND UNIVERSITY APPROVING A 

CONSTRUCTION AGREEMENT, A CONVEYANCE 
OF PROPERTY, A LEASE AND AN EASEMENT 

AGREEMENT, IF NECESSARY, FOR THE 
OAKLAND UNIVERSITY SCIENCE AND 

TECHNOLOGY BUILDING 

A RESOLUTION of the Board of Trustees of Oakland University 
(i) approving (a) a form of construction agreement (the "Construction Agreement"), 
by and among the State Building Authority (the "Authority"), the State of Michigan 
(the "State") and Oakland University, a Michigan constitutional body corporate (the 
"University"), providing for the rights, duties and obligations of the Authority and the 
University with respect to, the University's Science and Technology Building and the 
site therefor (the "Facility") during the construction, renovation and/or equipping of 






























