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Minutes of the Meeting
of the
Oakland University Board of Trustees
October 9, 1997

Present: Chairman Rex E. Schlaybaugh, Jr.; Trustees David H. Doyle, David T. Fischer,

Louis Grech-Cumbo, Ann V. Nicholson, and James A. Sharp, Jr.

Absent: Trustees Henry Baskin and Dennis K. Pawley

I. Call to Order

Chairman Rex E. Schlaybaugh, Jr. called the meeting to order at 3:06 p.m. in the Oakland Room
of the Oakland Center.

I1. Roll Call

Ms. Susan Gerrits, General Counsel and Secretary to the Board of Trustees, conducted a roll call
vote. All Board members were present except Trustees Henry Baskin and Dennis K. Pawley.
Ms. Gerrits confirmed that a quorum was present.

III. President’s Report

President Gary D. Russi reported the following information:

Ms. Mary A. Issacs and Ms. Joy Green were recognized as Employees of the Month for
September and October, respectively.

Over 400 alums attended the 4th Annual Oakland University Alumni Awards Banquet
held on September 12, 1997, to honor the recipients of the 1997 Oakland University
Alumni Awards.

The official 1997 fall headcount enrollment is 14,379, which is a 3 percent increase over
last fall.

The residence halls are at 100 percent capacity this fall thanks to the efforts of the
Division of Student Affairs.
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. Oakland’s School of Business Administration is currently offering post master certificate
programs in finance and international business to 20 MBA students who are studying at
Chrysler. The goal is to provide a full MBA program at Chrysler in the near future.

. The WOCOU III (Weekend of Champions at Oakland University) was very successful
this year in celebration of 40 years of champions at Oakland.

President Russi introduced Ms. Theresa M. Rowe, Facilitator for the Student Billing Process
Redesign Team (SBPRT), to present a Strategic Plan update relative to the SBPRT.

Ms. Rowe stated that she is reporting on behalf of Ms. Laurel Strong, Manager of Student
Accounts and Chair of the SBPRT, who was unable to attend the meeting. She referred to the
report distributed to the trustees and noted that the team consisted of representatives from the
offices of Student Accounts, Financial Aid, Financial Aid Accounting, Cashier, Graduate Study,
Dean of Students, Institutional Research, Residence Halls, new Student Programs, and Computer
and Information Services.

Ms. Rowe reported that the team used the UM-Quality model to brainstorm and develop
improvements in the billing process. They narrowed the process down to the following three
themes to enable students to make payments in a timely fashion, and they analyzed how to
improve the process without penalties to students who do not comply:

. The first theme involved a review of payment information. The team decided to provide
clearer messages on billing statements, more time between billing receipt and due date,
and more attention to messages on the bills.

. The second thege involved how to deal with cancellations as a good business policy.
The team decided that workflow corrections were needed to process cancellations more
efficiently.

. The third theme involved preventing non-payments and cancellations during regular and

late registration. The team decided to institute a “one-stop-shopping” student services
program and utilize the Web for student information.

Ms. Rowe reported that the elimination of large waiting lines during registration, payment, and
refund processes has resulted in positive student comments. In addition, the fine-tuned billing

and cancellation program has increased accuracy and timeliness.

Chairman Schlaybaugh thanked Ms. Rowe for her report.
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1V. Consent Agenda

Chairman Schlaybaugh presented the following recommendations:

A. Approval of the Minutes of the Meeting of August 7, 1997

B. Approval of the Closed Minutes of the Meeting of August 7, 1997

C. University Personnel Actions

New Appointments

Gavelek, James R., Associate Professor of Education, effective August 15, 1997 ($50,000) (New
appointment filling a vacant authorized position)

Newton, Sarah E., Assistant Professor of Nursing, effective August 15, 1997 ($48,000) (New
appointment filling a vacant authorized position)

Singh, Gautam B., Assistant Professor of Engineering, effective January 1, 1998 ($58,000) (New
appointment filling a vacant authorized position) [Supersedes previous Board action of August 7,
1997, which appointed Mr. Singh effective August 15, 1997. This action is taken at Mr. Singh’s
request. |

D. Approval of Degree Candidates List Dated August 15, 1997

E. Recommendation to Accept Gifts and Grants to Oakland University and the
Oakland Univesity Foundation for the Period of June 1 through June 30, 1997, and
Gifts to Oakland University and the Oakland University Foundation for the Period
of July 1 through Julv 31, 1997

Trustee David T. Fischer, seconded by Trustee David J. Doyle, moved approval of the consent
agenda. The motion was unanimously approved by those present.

V. Finance and Personnel Advisory Committee Report

Trustee Ann V. Nicholson, Chair of the Finance and Personnel Advisory Committee, reported
that the committee met on September 4, 1997, and recommended the following items for review
and approval by the full Board.
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A. Ratification of Faculty Collective Bargaining Agreement with the American
Association of University Professors (AAUP)

Trustee Nicholson reported that a tentative agreement has been reached between Oakland
University and the American Association of University Professors (AAUP). The agreement is
scheduled to be ratified by the AAUP within the next two weeks. Trustee Nicholson stated that |
the main implications of the recommendation include salary increases of 3.15 percent in
1997-98, 3.2 percent in 1998-99, and 3.25 percent in 1999-2000. The increases include the value
of the annual step increase of 1.7 percent and lifts of scale of 1.43 percent, 1.47 percent and

1.52 percent respectively. Over the three-year period of the agreement, the compounded total
compensation increase is 10.03 percent.

Trustee Nicholson moved approval of the following proposed recommendation:

RESOLVED, that the Board of Trustees hereby approves the 1997-2000 contract
between Oakland University and the Oakland Chapter of the American Association of
University Professors, with the effective date of August 15, 1997 through August 14,
2000.

Trustee Fischer seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

B. Appointment of Brokerage Firm

Trustee Nicholson reported that this recommendation is seeking authorization for the Vice
President for Finance and Administration to periodically review and establish brokerage accounts
with regional firms win services and pricing are in the best interest of the university. She
explained that when gifts of securities are received, the university works through a broker to sell
them at an advantageous price, and the proceeds are used as the donor wishes. In 1985, the
Board of Trustees authorized the administration to establish a brokerage account with National
Bank of Detroit (NBD). NBD has recently relocated from Detroit to Chicago, making it difficult
to do business without a full-service local office. The recommendation does not request a change
in that relationship, but it does state that the university is not bound to NBD and can periodically
review the brokerage service.

Trustee Nicholson moved approval of the following proposed recommendation:

RESOLVED, that the President or Vice President for Finance and Administration
be authorized on behalf of Oakland University, a public corporation, to:
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1. Enter into an agreement to establish an account with a brokerage firm and such
account will be limited to the sale of securities; and

2. Sign any certificates, instruments or stock powers, and deliver, transfer, sell,
receipt for or negotiate securities owned by this corporation in connection with
sales under said agreement; and

3 Transmit sell orders and otherwise take any action or make any authorization or
give any communication as contemplated or authorized by said agreement.

Trustee Fischer seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

C. Ratification of Emergency Contract and Approval of New Contract for
Restoration of Vandenberg Hall Following a Flood

Trustee Nicholson reported that this item requests ratification of an emergency contract for
restoration due to a flood in Vandenberg Hall that occurred in August. She noted that, under the
terms of the Contracting and Employment Appointment Authority Board Policy, any expenditure
for emergency repairs over $200,000 must be ratified by the Board. The emergency repairs to
Vandenberg Hall did exceed that amount, and, in addition to ratification of the existing contract
in the amount of $250,000, the Board is being asked to approve an increase in the contract
amount from $250,000 to an amount not to exceed $360,000.

Trustee Nicholson moved approval of the following recommendation:

RESOI&/ED, that the Board of Trustees ratify the initial contract with Inland
Waters Pollution Control, Inc. in the amount of $250,000 for building restoration in
Vandenberg Hall; and, be it further

RESOLVED, that the Vice President for Finance and Administration is authorized
to amend the existing contract with Inland Waters Pollution Control, Inc. by raising the

contract amount from the present sum of $250,000 to an amount not to exceed $360,000;
and, be it further

RESOLVED, that said contract shall include all labor, equipment, materials, and
supervision to complete the task of restoring Vandenberg Hall as a result of the flood of
August 14, 1997, to a state of presentability and full usage; and, be it further

RESOLVED, that said task shall be accomplished on a “time and material” basis,
indicating that the university is only obligated to pay the full amount of the contract after

-
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the presentation of full and verifiable time sheets, material invoices, rental receipts, and
similar appropriate documents.

Trustee Fischer seconded the motion for approval of the recommendation. The motion was
carried with five affirmative votes and one abstention by Trustee Sharp.

D. Report of Contract Over $100.000

Trustee Nicholson stated that according to Board policy, the university must report all contracts
over $100,000 at the next regularly scheduled Board of Trustees meeting. She reported the
awarding of a contract for $157,800 to re-roof Hamlin Hall.

V1. University Affairs Advisory Committee Report

Trustee David J. Doyle, Chair of the University Affairs Advisory Committee, reported that the
committee met on September 9, 1997, and recommended the following items for review and
approval by the full Board.

A. Approval and Ratification of Articles of Incorporation for Clark and Nsoroma
Academies and Ratification of Other Public School Academies

Trustee Doyle reported that on August 30, 1996, the Board of Trustees of Oakland University
approved the applications to charter Elbert Thomas Clark Academy and Nsoroma Institute,
consistent with the Public School Academies statute, Part 6B of the Revised School Code. The
Michigan legislation permitting the establishment of public school academies is contained in
Parts 6A and 6B of the Revised School Code. As a result of litigation, on July 30, 1997, the
Michigan Supreme Cowgt upheld the constitutionality of Part 6A and repealed Part 6B of the
Code. This action has caused an unusual situation which has negatively affected the attempts by
the academies to obtain bond financing and other funding. Therefore, the university is asking the
Board to re-ratify the Articles of Incorporation for the academies.

Trustee Doyle moved approval of the following proposed recommendation:

WHEREAS, Oakland adopted Articles of Incorporation for Clark and Nsoroma
under Part 6B of the Revised School Code; and

WHEREAS, Part 6B of the Revised School Code was repealed and Part 6A was
upheld as constitutional by the Michigan Supreme Court’s decision in Council of
Organizations and Others for Education About Parchiaid, Inc. et al., v John Engler; and
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WHEREAS, Nsoroma and Clark have filed the Articles of Incorporation for
Nsoroma and Clark consistent with Part 6A of the Revised School Code; and

WHEREAS, it is also appropriate for the Board to ratify its approval of Oakland’s
other public school academies; now, therefore be it

RESOLVED, that the Board approves the Articles of Incorporation of Clark and
Nsoroma, copies of which Articles of Incorporation are on file with the Secretary to the
Board; and, be it further

RESOLVED, that the filing of Clark and Nsoroma’s Articles of Incorporation
with the Michigan Department of Consumer and Industry Services is ratified and that
those Articles shall supersede the Articles of Incorporation for Clark and Nsoroma
previously adopted by the Board; and, be it further

RESOLVED, that the Board ratifies its prior approval of the applications to
charter public school academies and the Articles of Incorporation for Academy of
Michigan, Dove Academy, Edison Public School Academy and Turtle Island Learning
Circle of Westland as being consistent with Part 6A of the Revised School Code; and, be
it further

RESOLVED, that the Board ratifies as consistent with Part A of the Revised
School Code the Agreements to Organize and Administer a Public School Academy that
have been entered into between Oakland and the public school academies and directs
Oakland to revise these Agreements as necessary to ensure compliance with the Revised
School Code; and, be it further

@

RESOLVED, that the Board ratifies any other actions that have been taken with
respect to the public school academies as being consistent with Part 6A of the Revised
School Code.

Trustee Sharp seconded the motion for approval of the recommendation. The motion was
unanimously approved by those present.

B. Delegation of Authority Concerning Public School Academies

Trustee Doyle reported that the Board is currently the authorizing body for six public school
academies. Pursuant to the law on Public School Academies, Part 6A of the Revised School
Code, the authorizing body has certain oversight responsibilities with respect to the academies.
As the academies commence operations, the university is finding that many types of issues arise,
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such as bank loan application or change in location, for which the academies must seek approval
from the university as the authorizing body. In order to facilitate the smooth operation of this
process, the University Affairs Advisory Committee supports the recommendation that full
power and authority be delegated to the President to carry out certain administrative functions
with respect to the public school academies, in accordance with the law.

Trustee Doyle moved approval of the following proposed recommendation:

WHEREAS, the Board of Trustees of Oakland University wishes and intends to
authorize and delegate to the President of Oakland University certain powers and
authority as may be necessary and appropriate to carry out the policies of the Board of
Trustees and to administer the business of Oakland University in accordance with such
policies and directives as may be promulgated from time to time by the Board of
Trustees; and

WHEREAS, the Board of Trustees wishes and intends by this resolution to
delegate to the President of Oakland University full power and authority to carry out
certain administrative functions of the university while retaining unto itself all legislative
and discretionary powers which are not subject to delegation under law; now, therefore be
1t

RESOLVED, that the President or his designee is hereby authorized and directed
to amend the contracts between the Board and the Public School Academies and take any
other such action as may be necessary and appropriate to carry out the business of
Oakland University as authorizing body of the public school academies consistent with
the Board policy on Public School Academies and the Criteria for Evaluation of
Applications, tl# educational goals as set forth in the public school academy applications,
and the law; and, be it further

RESOLVED, that an annual report on the status of the public school academies
shall be presented to the Board of Trustees. '

Trustee Nicholson seconded the motion for approval of the recommendation.

Chairman Schlaybaugh referred to a copy of his proposed amendment to this recommendation
placed before the trustees. He moved approval of the following amendment to the
recommendation (changes are highlighted in bold type):

RESOLVED, that upon the recommendation of the university’s Public School
Academy Advisory Review Committee, the President or his designee is hereby
authorized and directed to amend the contracts between the Board and the public School



























