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Present: Chairman Howard F. Sims; Trustees Larry Chunovich,
David T. Fischer, Andrea L. Fischer, David
Handleman, L. Brooks Patterson, Stephan Sharf and James
A. Sharp, Jr.

Chairman Howard F. Sims called the meeting to order at 2:40 p.m.
in the Oakland Room of the Oakland Center.

Approval of the Minutes of the Meeting of September 10, 1992

Trustee Larry Chunovich, seconded by Trustee David Handleman,
moved approval of the minutes of the meeting of September 10,
1992. The motion was voted on and unanimously approved.

Selection of Chairman and Vice Chairman of the Board of Trustees

Trustee Handleman made the following statement:

Chairman Sims, as the sole member of the Ad Hoc Commit-
tee appointed by you to consider and nominate Trustees
for the position of chairman and vice chairman for
1992-93, I would like to nominate as chairman, Trustee
Larry Chunovich and as vice chairman, Trustee Stephan
Sharf. The Board may wish to consider the nomination
for these positions separately. I would also suggest
that in keeping with past practice that nominations of
other Trustees should be accepted from other members of
the Board. I believe that the two nominees are well
qualified and will serve the Board skillfully in those
positions. @

Trustee James A. Sharp, Jr., seconded the motion for the purpose
of discussion. He stated that he believed a formal process for
the selection of the chairman and vice chairman of the Board
should be developed and the Trustees should each have input into
this process. He noted that he recalled in the past he had
received a telephone call requesting his recommendations for
chairman and vice chairman candidates, and he claimed that he did
not receive a call this time. He moved that the selection of a
chairman and vice chairman be tabled until a process is estab-
lished. Trustee Andrea L. Fischer seconded the motion to table.

Trustee L. Brooks Patterson asked if the motion to table were
approved, what would Trustee Sharp suggest as the next course of
action. Trustee Sharp responded that his next motion would be to
establish rules under which the nomination of officers would be
processed or considered.
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Trustee Handleman noted that the Board’s tradition has been to
ask the senior members of the Board who have not previously
served as chairman or vice chairman to serve in these positions.
He stated that had Trustee Phyllis Law Googasian’s term not
expired, she would have been asked to serve as chairman. He
noted that there is no "mystery" to this process.

Trustee Sharf stated that he believes the vice chairman of the
Board should also serve as the chairman of the University Affairs
Committee. -

Trustee Fischer stated that she had not been apprised as to how
the chairman and vice chairman were selected, and she agrees that
a process should be developed and followed.

Trustee Sharp stated that "this is not about personalities, it is
about process and the qualifications of the Board members."

Chairman Sims stated that any process selected would eventually
bring the Trustees to the same point at which they are presently,
with one or more nominations before them requiring a vote. He
stated that any Trustee is eligible to nominate or be nominated
at this time.

Trustee David T. Fischer stated that he strongly favored the need
for a process to select a chairman and vice chairman. He stated
that "time and grade are not necessarily the best way to select a
candidate." He then confirmed Trustee Sharp’s earlier comments
that this is "not about personalities." He also noted that he
had not been notified of the candidates to be nominated.

Chairman Sims stgted that the nominations for chairman and vice
chairman are open at this time. He noted that the call for an
evaluation of the process is valuable and the full Board is
present for discussion of this matter.

Trustee Patterson asked that a vote be taken on the motion to
table the selection of a chairman and vice chairman. Mr. John

De Carlo, Senior Vice President, General Counsel and Secretary to
the Board of Trustees, then responded to a request for a roll
call vote on the motion to table. The vote results were as
follows:

Trustee Larry Chunovich No
Trustee Andrea Fischer Yes
Trustee David Fischer Yes
Trustee David Handleman No
Trustee 1.. Brooks Patterson Yes

Trustee Stephan Sharf No
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Trustee James A. Sharp, Jr. Yes
Trustee Howard F. Sims No

The motion failed since five votes are required for action of the
Board.

Trustee David Fischer then nominated Trustee Sharp for the
position of chairman of the Board of Trustees. Trustee Sharp
declined the nomination.

Trustee Sharf stated that he wished to make a nomination for the
position of vice chairman. Chairman Sims stated that the next
vote was for the position of chairman only and the vice chairman
position would be addressed subsequent to this matter.

Mr. De Carlo then conducted a roll call vote on the nomination of
Trustee Chunovich as Chairman of the Board.

Trustee Larry Chunovich Yes
Trustee Andrea Fischer No
Trustee David Fischer No
Trustee David Handleman Yes
Trustee L. Brooks Patterson No
Trustee Stephan Sharf Yes
Trustee James A. Sharp, Jr. Abstain
Trustee Howard F. Sims Yes

This motion also failed, since five votes are required for action
of the Board.

Chairman Sims then appointed himself, Trustee Andrea Fischer and
Trustee Handlenign to an Ad Hoc Committee on the nomination
process for the selection of a chairman and vice chairman of the
Board of Trustees. Trustee Andrea Fischer requested that an
additional member be named to the committee to avoid the possi-
bility of a 2 to 1 vote. Chairman Sims opened the membership to
an interested Trustee, and Trustee Patterson agreed to serve.

Mr. De Carlo stated that any action of the committee is not bind-
ing upon the Board. The committee will be asked to make a
recommendation to the full Board for its review and action.

Chairman Sims then deferred action on the election of a vice
chairman and noted that members of the Ad Hoc Committee will be
contacted for a meeting.
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President’s Report

President Sandra Packard stated that she addressed the faculty
and staff at an open meeting in September. She referred to her
speech which had been distributed to the Trustees, and noted that
it was accompanied by a slide show prepared by Mr. Rick Smith,
Oakland University Photographer, and Mr. Jay Jackson, News
Service Staff Writer. The slide presentation was then viewed by
the Board.

Review and Action on Items from September 10, 1992, Board of
Trustees meeting

Chairman Sims stated that the September 10, 1992, Board of
Trustees meeting was conducted without a quorum and the four
Trustees present acting as a committee, reviewed the agenda
items, but no binding action could be taken. The full Board has
now had an extended opportunity to review and consider the agenda
items. If there were no questions, he suggested that in the
interest of time, the matters could be considered together. He
then made the following recommendation:

WHEREAS, the Board of Trustees has now had an
opportunity to review the items which were recommended
for approval at the September, 1992, meeting at which a
guorum was not present; and

WHEREAS, the Board wishes to approve these items;
now, therefore, be it

RESOLVED, that the Board of Trustees approves the
following ‘igems:

a. Approval of the Minutes of the Meeting of August 12, 1992

b. Faculty and Administrative Personnel Actions

c. Resolution honoring Robert J. McGarry

d. Appointment of Acting Vice President for Finance and
Administration

e. Bank Disbursement Authorization Change

f. Amendment to 1992-93 General Fund Budget and Approval of
Special Fee for School of Education and Human Services
Reading Recovery Program

g. Approval of Third Year Negotiated Settlement between
Oakland University and Labor Council, Michigan Fraternal
Order of Police

h. Report on Gifts and Grants to Oakland University for the
Period of July 1 through July 31, 1992; and to the
Oakland University Foundation for the same period

i. Approval of Degree Candidates List, August 14, 1992
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j. Approval of Inauguration Budget

Trustee Chunovich, seconded by Trustee Handleman, moved approval
of the recommendation. The motion was voted on and unanimously
carried.

Emergency Authority to S8ign on University Bank Accounts

Mr. De Carlo stated that over the last decade, banks have become
more particular concerning the delegation of signatory authority
for bank accounts. Given the recent transition of officers due
to the retirement of Mr. Robert J. McGarry as Treasurer, the
administration recommends that a process of "succession" of
account signing authority be established for use under unusual
circumstances.

Mr. De Carlo then made the following recommendation:

RESOLVED, that if the Treasurer or the Acting
Treasurer resigns, dies, or becomes legally incompetent
to act, and if no other person or position has been
granted signatory authority by this Board, then the
University President, or the Interim President if there
is no serving President, shall have immediate authority
to sign on University bank accounts. If, at the time
the Treasurer or the Acting Treasurer resigns, dies, or
becomes legally incompetent to act, and neither of the
positions of University President or Interim President
are filled, or the occupant is not legally competent to
act, then the Secretary to the Board of Trustees shall
have immediate authority to sign on University bank
accounts ifgemergency circumstances dictate that such
action is necessary to protect the institution’s needs.
Any authority granted by this resolution shall be
effective only until such time as the Board names a new
Treasurer or Acting Treasurer or until such time as the
Treasurer or Acting Treasurer again becomes legally
competent.

Trustee Handleman, seconded by Trustee David Fischer, moved
approval of the recommendation. The motion was voted on and
unanimously carried.

Granting University Police Officers the Same Powers and Authority
to Enforce State Law as are Provided by Law to Peace and Police

Officers, Act No. 120, Public Acts of 1990

Mr. Ray Harris, Acting Vice President for Finance and Administra-
tion and Acting Treasurer to the Board of Trustees, stated that
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the issue of granting university police officers the same powers
and authority to enforce state law as provided by law to peace
and police officers was first presented to the Board at its
August 12, 1992, meeting where the first of two required public
hearings was conducted. He reviewed the purpose of the recommen-
dation indicating that deputization of its own police officers
would reduce the institution’s liability and allow Oakland to
more closely regulate the officers’ duties.

Chairman Sims opened the meeting for the purpose of conducting a
public hearing on this issue. There were no requests to address
the Board at this time and the hearing was then declared closed.

Mr. Harris made the following recommendations:
Resolution #1:

WHEREAS, Act No. 120, Public Acts of 1990, empow-
ers the governing boards of control of public four-year
institutions of higher education to grant public safety
officers of their institutions the same powers and
authority as are granted by law to peace and police
officers to enforce state law; and

WHEREAS, Act No. 120, Public Acts of 1990, pro-
vides that before such powers and authority are grant-
ed, the governing board must establish a public safety
department oversight committee; now, therefore, be it

RESOLVED, that there is created an Oakland Univer-
sity Department of Public Safety and Police Oversight
Committee wjich shall be comprised of such members as
are specified by law. The Committee shall receive and
address grievances by persons against police officers
or the Department of Public Safety and Police and may
make recommendations to the institution that disciplin-
ary measures be taken by the institution against any
police officer who is found responsible for misconduct
in office.

Resolution #2:

WHEREAS, the Board has held two public hearings
and has authorized and provided for the establishment
of a Department of Public Safety and Police Oversight
Committee as required by Act 120, Public Acts of 1990;
now, therefore, be 1t

RESOLVED, that pursuant to Act 120:
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1. All oOakland University Department of Public Safety
and Police officers now employed or to be employed
in the future shall be granted the same powers and
authority to enforce state laws as are granted by
law to peace and police officers. To this end,
the University President as a member of the Board
of Trustees is delegated the authority to confer
upon University police officers and to withdraw
from such officers this power and
authority.

- The jurisdiction of officers to whom these powers
and authority are granted shall be governed by
Public Act 120 of 1990 and shall include:

a. all property owned or leased by Oakland
University and/or this Board, wherever
situated in this state;

b. any public right-of-way traversing or immedi-
ately contiguous to such property; and

. any other property for which such juris-
diction may be extended by state law
governing peace and police officers to
the extent conferred by the University
President or the Board of Trustees.

3+ The powers and authority hereby conferred shall
include the powers and authority to enforce the
ordinances and regulations of Oakland University.

® .

4. All officers to whom the powers and authority of
peace and police officers are granted shall meet
the minimum employment standards of the Michigan
Law Enforcement Officers Training Council Act of
1965. Act No. 203 of the Public Acts of 1965,
being sections 28.601 to 28.616 of the Michigan
Compiled Laws.

At Chairman Sims’ suggestion, the Board concurred that the over-
sight committee’s reports to the president should be submitted no
later than ten days after the conclusion of each investigation.

Trustee Handleman, seconded by Trustee David Fischer, moved
approval of the recommendations. The motion was voted on and
unanimously carried.
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Central Heating Plant Automation

Chairman Sims called on Mr. David Szczesny, President of AFSCME
Local 1418, who had requested permission to address the Board on
the Central Heating Plant Automation proposal.

Mr. Szczesny thanked President Packard for organizing a meeting
in late September with the union and administration regarding
this issue. He noted that it is unfortunate that the union and
administration are at odds over the meaning of the word "negotia-

tions." He stated that the administration should have met more
often with the union, and he stated that "every bargaining unit
member has a right to expect their contract to be followed." He

stated that "if individual supervisors are allowed to play angles
with our contract and allowed to pressure union officers and
members, the union has no alternative but to view that as a
threat that is sanctioned by the Board." Mr. Szczesny stated
that such threats "undermine the good will President Packard and
the Board are trying to generate." He requested that the Board
withhold approval of the engineering plans until the administra-
tion meets and negotiates with the union on this issue.

Trustee Sharf stated that the administration must "sit down and
talk with the employees." A project should not be written that
assumes the elimination of two positions, since he believes these
positions can be absorbed elsewhere in the department.

Trustee Patterson left the meeting at this time due to a previous
commitment.

Trustee Chunovich moved approval of the following recommendation
which includes an amendment that the implementation of the
automation proposal requiring the reduction of staff be done
through attritidh. Trustee Handleman seconded the recommenda-
tion,

WHEREAS, the formal study entitled "Central Heat-
ing Plant Automation" concludes that automation of
Oakland University’s Central Heating Plant is not only
technically/operationally feasible, but economically
prudent to undertake, it is recommended that the Board
of Trustees approve the following recommendations:

RESOLVED, that the Vice President for Finance and
Administration is authorized to engage a competent
engineering firm for Project Management, and seek
competitive bids for the Automation Control System;
and, be it further

RESOLVED, that the contract for the Automation
Control System will be presented to the Board of







































