Minutes of the Meeting
. of the
Oakland University Board of Trustees
August 5, 1993

Present: Chairman James A. Sharp, Jr.; Trustees Larry
Chunovich, David T. Fischer, Rex E. Schlaybaugh,
Jr., Stephan Sharf and Howard F. Sims

Absent: Trustees Andrea L. Fischer and David Handleman

Chairman James A. Sharp, Jr. called the meeting to order at 3:20
p.m. in the Gold Rooms of the Oakland Center.

Approval of the Minutes of the Meeting of June 3, 1993

Trustee David T. Fischer, seconded by Trustee Rex E. Schlaybaugh,
Jr., moved approval of the Minutes of the Meeting of the Oakland
University Board of Trustees of June 3, 1993. The motion was
voted on and unanimously carried.

President’s Report

President Sandra Packard stated that she is pleased to announce
that an Office of Minority Equity has been established at 0Oakland
and will be open at the start of the school year in 106 North
Foundation Hall. She noted that a search process for internal
applicants to f£fill the position of Director for this office is in
progress. Scholarships have been identified to support the goals
of the office. She noted that she is very pleased with the
efforts of the committee of the University Senate which was
charged to reviey this matter.

The President announced that the ground breaking ceremony for the
new Science and Engineering Building will take place on Friday,
October 1, 1993, at noon. Governor John Engler will be partici-

pating and the entlre university community is invited to attend
this important event.

President Packard then referred to a comparative chart listing
tuition and fee increases for all of the state universities. She
noted that Oakland is now ninth rather than eighth in the cost of
education. Although tuition was raised, she is pleased to note
that Oakland is still a "best buy" in Michigan and the midwest.

The President reported that Oakland’s application for an FM radio
station has been approved and the university has been authorized
to move into the construction phase. Over the next year, an
antenna will be constructed on an existing Motorola tower near
Bald Mountain and the signal will be tested. If all goes well,
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the FCC will issue a license for operation at 88.3 on the FM
dial. She congratulated the Communication Arts program, the WOUX
student radio station, and the Student Affairs division for their
work on this project.

The President then recognized the July Employee of the Month, Ms.
Sharon Truxton, Secretary II in the Placement and Career Services
Department, and the August Employee of the Month, Carole Crunm,
Assistant Director of Academic Services and General Studies.

President Packard noted that several student services offices are
relocating to North Foundation Hall. Ms. Wilma Ray-Bledsoe, Vice
President for Student Affairs, spearheaded the committee which
coordinated this move, since she had conceived the concept. The
President noted that the move toward centralized student services
will take place in three phases. Phases I and II are occurring
this year, and Phase III will occur at the completion of the
Science and Engineering Building. She expressed her appreciation
to the campus community for their cooperation.

The President announced that the Concours d’Elegance is scheduled
for August 7, 1993, at Meadow Brook Hall. This is the largest
fund raising event of the year for the Hall. She was pleased to
note that for the first time one of the members of the Board,
Trustee David Fischer, is participating with a 1957 Corvette.

At this time, Ms. Ray-Bledsoe briefly reported on the relocation
of student services offices previously announced by the Presi-
dent. She thanked the President for "embracing" her aspiration
of a student services building. Ms. Ray-Bledsoe reviewed floor
plans of North Roundation and Wilson Hall, indicating the new
office locations once Phases I and II are complete. She noted
that the administration is "very excited that we will finally be
able to serve the students more conveniently and efficiently."

Appointment of a Dean for the School of Engineering and Computer
Science

President Packard stated that both former Acting Vice President
for Academic Affairs Ronald M. Horwitz and newly appointed Vice
President for Academic Affairs Gary D. Russi have interviewed and
concur in her recommendation to appoint Dr. Michael P. Polis as
Dean of the School of Engineering and Professor of Engineering
with tenure. Dr. Polis was most recently Professor and Chair of
the Department of Electrical and Computer Engineering at Wayne
State University. He has also served as a Program Director for
the National Science Fdundation in Washington, D.C., and as an
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expert witness on electrical systems for various law firms in
Michigan.

President Packard then made the following recommendation:

RESOLVED, that the Board of Trustees authorizes Presi-
dent Sandra Packard to appoint Dr. Michael P. Polis to the
position of Dean of the School of Engineering and Computer
Science and Professor of Engineering with tenure effective
August 15, 1993, in accordance with the terms and conditions
of his appointment which are set forth in the Letter of
Agreement dated July 6, 1993.

Trustee Larry Chunovich, seconded by Trustee David Fischer, moved
approval of the recommendation. The motion was voted on and
unanimously carried.

President Packard then introduced Dr. Polis who was received with
a round of applause.

Scholarship Endowment Recommendation--Trustee Scholarships

President Packard requested that this item be removed from the
agenda for further administrative, committee, and Board review
and discussion.

Bank Disbursement Authorization Change
|

President Packard stated that upon the appointment of Mr. Paul E.
Bissonnette as Vice President for Finance and Administration and
Treasurer to the_Oakland University Board of Trustees, it is
appropriate to tgénsfer bank account signature authority from Mr.
Ray T. Harris, who served in an acting capacity.

President Packard then made the following recommendation:

WHEREAS, the following named banks (or their predeces-
sors) have been designated by Resolutions of the Board of
Trustees as depositories:

1. . First of America Bank (formerly Community Natlonal
Bank), by resolution of November 11, 1970 :

2. Comerica, Inc., by resolution of October 12, 1988
3 National Bank of Detroit (formerly Pontiac State
Bank), by resolution of May 6, 1970

4. Citibank, N.A., by resolution of January 10, 1990,
ratified on February 19, 1990; and
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WHEREAS, Ray T. Harris as Acting Treasurer to the
Board, was granted certain authority regarding the payment
and withdrawal from accounts at these banks and his signa-
ture was to be certified to the banks; and

WHEREAS, Paul E. Bissonnette was appointed Treasurer by
the Board of Trustees on May 6, 1993, effective July 19,
1993; now, therefore, be it

RESOLVED, that the authority granted to Ray T. Harris
as Acting Treasurer be rescinded effective August 9, 1993;
and be it further

RESOLVED, that effective August 9, 1993, Paul E.
Bissonnette shall have the same authority as Treasurer to
act under the above-cited resolutions as formerly held by
Ray T. Harris; and be it further

RESOLVED, that the resolutions referenced above are not
altered in any way other than by the substitution of Paul E.
Bissonnette as Treasurer.

Trustee Chunovich, seconded by Trustee David Fischer, moved
approval of the recommendation. The motion was voted on and
carried with five affirmative votes. Trustee Howard F. Sims
abstained, since he serves on the Board of Directors of one the
financial institutions cited in the resolution.

Policy and Procedure Concerning Conflict of Interest in the
Appointment and Assignment of Related Employees

President Packarﬁ stated that at the time Oakland University
became independent of Michigan State University, several existing
MSU policies were adopted by a "blanket" action. One of the
policies concerned limitations on the employment of relatives,
and recent appointments at the institution have resulted in the
necessity to update and revise this policy.

The President stated that the proposed policy generally prohibits
a person from being in a position where that person would normal-
ly make personnel decisions concerning a relative. Relatives may
be employed in the same department as long as there is no super-
visory relationship. She noted that there were limited excep-
tions regarding education-related student employment and special
circumstances approved by the President.

President Packard then made the following recommendation:
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RESOLVED, that the Board of Trustees adopt the follow-
ing policy and procedure:

POLICY AND PROCEDURE CONCERNING
CONFLICT OF INTEREST IN THE
APPOINTMENT AND ASSIGNMENT OF RELATED EMPLOYEES

General Statement of Policy

In accordance with general university policies, the
criteria for employment, promotion and remuneration at

Oakland University shall be based on legally appropriate
qualifications, performance, contractual agreements, poli-
cies, and procedures. In order to insure the fair applica-
tion of these criteria, it is important to avoid actual or
potential conflicts of interest caused by the relationship
of one employee to another. The relationship of one employ-
ee to another employee or to an applicant for employment
must not constitute an advantage with respect to employment
or working conditions at the University.

Conflicts of interest may arise when a personal rela-
tionship places an employee in a position where employ-
ment responsibilities cannot be exercised without
affecting private interests, thereby possibly denying
the public of impartial performance of duties.  In
order to remove this potential barrier to equitable
decision making, this policy is established regarding
the employment and assignment of related employees.

Scope of Pg&icz

This policy pertains to all employees (full-time, part-
time, permanent, temporary and student) and to all
applicants for employment.

Definitions

A. The term "personal relationship" means the rela-
tionship between two persons by blood, adoption,
or marriage to the degree set forth below: -

Blood or Adoption: parent, child, brother,
sister, grandparent, grandchild, or half-
brother or half-sister.
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Marriage: spouse, father-in-law or mother-
in-law, brother-in-law or sister-in-law,
step-child, or son-in-law or daughter-in-law.

This definition is not to be construed as all-
inclusive. In an individual case, other family
or non-family close personal relationships, in-
cluding those relationships comparable to marital
status, could result in decisions not based on
qualifications, performance, and merit. Such
relationships are "personal relationships" and
are covered by this policy.

The term "relative" means a person with a person-
al relationship as defined above.

General Provisions

A.

University personnel shall not initiate, partici-
pate in, or influence any employment decision
involving an individual where there is a personal
relationship. Employment decisions include deci-
sions on initial employment, retention, promo-
tion, salary, leave-of-absence, discipline, dis-
charge, or any other matter relating to the em-
ployment relationship.

No individual shall be hired or otherwise placed
(1) under the administrative supervision of a
relative, or (2) in a position where the supervi-
sor of that position is part of a reporting line
containing a relative of the individual. No
individual shall be hired or otherwise be placed
as the direct or indirect administrative supervi-
sor of a relative. For the purpose of this poli-
cy, a faculty chairperson or faculty coordinator
is considered the administrative supervisor of
faculty members in the department or area.

Student employment is covered by this policy,
with the exception that a student is not peremp-
torily prohibited from working for a related
supervisor in those cases where the student em-
ployment: (1) is part of a financial aid plan,
and (2) is directly related to the student’s
specific academic pursuits. The following are
examples of this exception: an undergraduate
music major is employed to maintain the musical
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scores library; a graduate chemistry student is
employed to assist in the supervision of an un-
dergraduate chemistry laboratory. In these in-
stances, special arrangements or accommodations
must be made by the hiring department and the
divisional vice president to insure that all
employment related non-ministerial decisions are
reviewed by a supervisor who is not a relative.

Changes in Employment or Relational Status Which Cause

Conflict with this Policy

When a change occurs in an employee’s status by promo-
tion, transfer, change in job description or change in
relational status (through marriage, for example) that
results in a supervisory relationship in violation of

this policy, the following action shall occur:

A. The appropriate university officials, including
either the appropriate Vice President or the
Director of Employee Relations, shall review the
circumstances to determine if an equitable ad-
justment in assignment or transfer can be ar-
ranged.

B. Except when a decision to the contrary is made by
the President under Section VI. below, if an
appropriate accommodation cannot be made (for
example, due to the unavailability of a position
for which either party is qualified, or an in-
ability to develop an appropriate supervisory
reporting relationship with another party), one
of the parties must cease active employment with
the university.

Special Exception to the Policy

When the President determines that it would be in the best
interest of the university, the President may approve indi-
vidual exceptions to this policy for persons who are rela-

tives, but only when:

A. The interests of other employees are not prejudiced by

the exception; and

B. All recommendations or decisions made by one relative
about the other relative are subject to review and
approval either by an unrelated supervisor or by




































































