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PREAMBLE

[INTRODUCTION

This strategic plan articulates what positive steps Oakland University should take in areas
that are central to its vitality, growth, and quality. A strategic plan provides a framework
for setting explicit university priorities, and for allocating resources to achieve the vision
for the university.

In recent years many colleges and universities around the country have engaged with
varying degrees of success in strategic planning. These plans have emerged in response
to a variety of factors including the changing external environment, competitive
conditions, the strengths and weaknesses of the institution, and opportunities for growth.

Particularly challenging for those engaged in academic strategic planning is the need to
achieve a balance between the institution's aspirations and external conditions. Thus,
realization has grown on campuses that in addition to traditions, academic freedom,
devotion to ideas, and internal preferences, money, markets, competitors, and external
forces matter as well. In order to emerge as a stronger, proactive institution in the years
ahead, Oakland University needs a strategy that builds on its values, traditions and
strengths, is in step with a changing environment, and focuses on long-term vitality and
quality.

The strategic plan is designed to provide direction in answering some key questions:

What special role does this university play in America's higher education network?

What comparative advantages does this university have when compared with
similar institutions?

What academic fields and services will be most needed by our region and our
country in the next decade?

What should this campus be building toward with its traditions, endowment,
location, and the quality of faculty, staff and administrators?

What should Oakland University aspire to be ten years from now?
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The Preamble describes Oakland University i~ terms of its history, tradition, values, and
accomplishments. The constituencies of the university are described, as are university
strengths and opportunities. Following from these, a vision for the university is
proposed. Strategies for achieving the vision are presented, with a discussion of the
rationale and the priorities for implementing each strategy.

Part Two of the Plan presents a series of recommendations for specific actions to carry
out the strategies identified. For selected recommendations, process statements are
shown delineating the kinds of activities needed to implement the recommendations.
The office assigned primary responsibility for implementation is shown for each of the
recommendations.

The appendices for the plan include Oakland University's role and mission statement,
detailed cost information, a summary of the activities involved in the development of the
strategic plan, and the names of individuals serving on the strategic planning committees
and task forces.

Volume Two of the plan consists of the reports of six of the strategic planning task
forces. These reports include analyses of the strengths, weaknesses, opportunities and
threats in the university's environment which impact on matters relating to undergraduate
and graduate education, university research and community outreach activities, student
development, and the campus community. Following from these analyses the task force
reports present a series of recommendations with additional commentary. Many of these
recommendations appear in this strategic plan.

OAKLAND UNIVERSITY - THE PAST

The first planning efforts of Oakland University took place at the Meadow Brook
Seminars in 1957. The stated goal of the then Michigan State University-Oakland was to
provide quality undergraduate education in the arts and sciences for high achieving
students from the midwest. To achieve this goal, the founders of the institution set about
recruiting Ph.D. faculty from prestigious national and international universities. Further,
the founders believed that Michigan State University-Oakland would be unique in that
classes would be small and taught by professors, not graduate students, and that these
professors would actively engage in research supported by the institution. The program
involved a series of university courses in western literature, western institutions, science
and mathematics, social studies, area studies, art and music. According to the 1961-62
catalogue "every student, no matter what his interests, must take approximately half of
his work in studies which the University conceives to be the basis of a liberal education ...
the concern of MSU-O is maintaining an exciting and stimulating community of learning.
All else is secondary." Although the number of required core courses has changed, the
emphasis on a grounding in sciences, mathematics, arts and humanities remains a
strength of Oakland University's various curricula.
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In 1964, responding to the need for the development of professional programs and
student pressure for degrees in the professions, the Senate established the School of
Engineering and the School of Education staffed by faculty who had been in the College
of Arts and Sciences.

The seventies saw the university move into a period of rapid enrollment growth. Not
only were recent high school graduates enrolling, but the pool expanded to include
students who were returning to the university after raising families or starting careers. In
order to advance in business and industry a college degree became a must. The national
trend toward expansion and the need for degrees from professional schools led Oakland
to establish additional professional schools in business, nursing, and the performing arts.

In the early eighties the School of Health Sciences came into being. With the
professional schools came more graduate programs. To its credit, Oakland University
proceeded deliberately and selectively in the graduate area, choosing programs which
would meet the needs of its immediate constituency and setting up collaborative
programs with the local community, businesses, health organizations and schools.

During the eighties the period of growth ended and the time for retrenchment arrived.
Recognizing the need to plan, the university established the Committee on Academic
Mission and Priorities (CAMP) from which the present mission statement is derived.
The following is CAMP's description of the university:

a. Its students are recruited state-wide in Michigan.
b. Its faculty are recruited on an international scale.
c. Its public outreach extends throughout southeast Michigan.
d. Its standards of admission, instruction, scholarship, and service are high.

Access with quality is its hallmark.
e. Its undergraduate instructional programs are marked by a strong balance

between the liberal arts/general education and professional emphases. Its
master's level programs meet demonstrable needs. Its doctoral programs
are unique and innovative.

f. Its goals are to provide students with the skills, knowledge, and attitudes
which are essential for successful living and active, concerned citizenship.

Aware of the drain on resources in a period of little growth, CAMP recommended
emphasis on programs based on "Quality, Essentiality-centrality to the University's
Mission, Environmental match - the ability of a program or unit to match its capabilities
to the needs of the University's service area, and affordability." In so doing, CAMP
recommended that some programs be phased out, and others be strengthened. Although
few of CAMP's recommendations were implemented, most of their proposals for shifting
internal financial resources were accepted in subsequent budgets. The Senate did
approve the disbanding of the School of Performing Arts, replacing it with the Center for
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Performing Arts which finally merged with the Department of Music, Theatre, and
Dance in the College of Arts and Sciences, its original home.

In preparation for a 1989 visit by the North Central Association of Colleges and Schools,
Oakland University engaged in a full-scale self-study. The University defined its
strengths in terms of its general education program adopted in 1984, its requirement for
writing proficiency for every graduating senior, its intellectually alive and dedicated
faculty actively engaged in the world of scholarship, its commitment to students who
would not ordinarily have access to "this kind of educational opportunity," its intensive
faculty-student contact, its sophisticated curriculum (including the Honors College and
International Studies) and a willingness to render cultural and public service.

Following the North Central visit President Joseph Champagne charged the Academic
Policy and Planning Committee (APPC) of the University Senate to create Strategic
Planning Guidelines that would lead Oakland University into the year 2000. In 1990
those Guidelines were presented to the faculty and to the Board of Trustees. The
Strategic Guidelines stated that in order to fulfill its promise "Oakland University must
enter the 21st century focussing its assets and resources to develop a university
epitomized by three key terms: Excellence; Cultural Diversity; Collaboration." Like the
documents that preceded it, the Strategic Guidelines emphasized the strength of existing
academic programs that "broadly educate" and suggested the addition of student services
tailored to individual needs (the needs of minority students, non-traditional students, and
transfer students) as well as an active student life program to enrich the educational
experience. In addition to maintaining and strengthening its undergraduate programs,
the guidelines suggested that Oakland University should plan to expand its "master's
degree offerings and a few carefully selected doctoral programs as well" to meet the
needs of its primary constituency. Finally, this document suggested collaborative efforts
with the surrounding community and a commitment to become part of the "greatly
enhanced human capacity to access and use information, to solve complex problems, and
to communicate effectively over time and distance ...to understand the human implications
of technological change."

We come now to 1993 and the present planning process set up by President Sandra
Packard to elicit information from all segments of the university community through task
forces charged with studying every aspect of university life. From the task force reports,
the steering committee was charged to create a comprehensive planning document which
would demonstrate how our mission is to be accomplished. The mission statement is the
same as that adopted by the CAMP in 1982. Oakland University's strengths as
elucidated in every document have not changed but its focus has. In 1993-94 we are
aiming for national recognition and reputation whereas in previous documents the focus
was on the university's mission in relationship to its immediate constituency in the local
area and the state of Michigan.
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It has been obvious from the Meadow Brook Seminars through the 1990 Strategic
Guidelines that the university must be selective in developing its programs, that we
cannot and should not compete at all levels with the larger institutions in close proximity,
and that we should concentrate on the areas in which we excel - undergraduate education
and student services, master's degree programs which meet the needs of our
constituencies, and selected and often applied doctoral programs with local, and
sometimes national or international collaborations.

OAKLAND UNIVERSITY - THE PRESENT

Oakland University serves many constituencies. These constituencies are both internal
and external to the university. The internal constituents are its students, its faculty, and
its staff. External to the university, but very important to its future are its alumni, local
corporate, government, educational and health service institutions. Interaction with these
constituencies as well as the local community, the state of Michigan and the nation have
been considered in the development of the strategic plan.

The primary internal constituent group is students: both graduate (19%) and
undergraduate (81%), traditional (18-21 years old) and non-traditional (those returning
to school after some years at work or after raising a family), male (36%) and female
(64%), part-time (45%) and full-time (55%), commuters (about 90%) and
residential(about 10%), local (those from the tri-county area, about 90%) and non-local
(those from outside the tri-county area, about 10%). There were 117 international
students enrolled in the Fall of 1993, and approximately 11% of the student body were
minorities. The university's primary concern in assessing its programs is to determine
whether they meet student needs and fulfill student expectations.

Oakland University's faculty is the second constituent group, which is composed primarily
of doctorally educated teachers and researchers from a variety of excellent graduate
programs. This faculty historically has been involved with both teaching and research,
blending the two to create a rich learning environment for students.

Another important constituent group for Oakland University is its staff which is
composed of administrative-professional, clerical-technical and service providers. This
group historically has provided a high level of service with one of the lowest staff-to­
student ratios in the state.

Oakland University's alumni provide another means of assessing the success of programs,
both graduate and undergraduate. With more experience and sophistication, alumni are
better able to evaluate the quality of their education and its impact on their lives.

Corporate, educational, governmental and health industries in the area that collaborate
with the faculty, provide internships and hire our graduates must be considered in the
development of a plan for the future. Finally, the local community in which the
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university is both a major employer and a citizen, and the people of the state of
Michigan who support the university financially through state appropriations and gifts to
the institution are constituents of the university.

Oakland University today has many strengths, most of which come from the constituent
groups mentioned above: students, faculty, staff, alumni, and the surrounding
community. The strategic plan must recognize these strengths as we take advantage of
the opportunities available to us. One opportunity is to identify and articulate who and
what we are in relationship to universities around us, and to offer programs unique in the
immediate area which will lead to recognition on a national scale. Another opportunity
is to take advantage of our location in a richly diverse urban community which provides
an environment for a variety of educational and other experiences that promote
sensitivity and respect among people with different cultural backgrounds.

Oakland University's location next to a technology park in one of the largest, highest
income counties in the country offers further opportunities for collaboration, and for
experiences which prepare students for understanding and shaping the significant changes
which the new technologies make possible. And most certainly, Oakland University must
continue to build on the delivery of high quality undergraduate and graduate education
supported by a teaching-research faculty and a dedicated staff.

The vision of the university must be built on its history, its constituencies, its traditions.
At the same time, Oakland University must realistically confront the challenges posed by
an environment which is rapidly changing, one in which resources are limited, and one
which has attracted a large number of competing institutions of higher education into the
area. Given the financial climate, the university must focus its resources; it cannot be all
things to all people. A strategic plan is not a wish list, rather its purpose is to establish
an institutional focus, make choices, and set institutional priorities.

OAKLAND UNIVERSITY - THE FUTURE

In the coming decade Oakland University will further its recognition and
reputation for being an institution of excellence by focusing on the needs of its
constituencies while working to achieve national eminence in distinct areas of
teaching, learning, research and service.

In selecting this vision Oakland University reaffirms its commitment to achieving three
key objectives:

To meet the needs of its constituencies.

To further its recognition and reputation as an institution of
excellence.

6



To achieve national eminence in distinct areas of teaching, learning,
research and service.

For this effort to succeed, effective responses to all three objectives will be required.
The work of the task forces during the first phase of the current planning process
generated many recommendations that are a part of the final institutional plan. During
the latter half of the planning process the strategic planning steering committee reviewed
these recommendations. Some were referred for direct action and some were discarded.

The remaining recommendations, supplemented in some cases, were developed into a
collection of specific tactics and processes under a set of nine major strategies. The
implementation of these recommendations across all of the strategies can lead to the
realization of Oakland University's vision by the end of the next decade.

As one reviews the recommendations in the plan, it is clear that the Strategic Guidelines
developed in 1990 by the APPC continue to provide a framework for understanding and
interpreting the strategies outlined in this plan. In summary, those guidelines and this
plan advocate that:

1) Oakland University should increase its enrollments with funding and resources
to ensure that the quality of the academic programs is maintained;

2) Oakland University should increase, somewhat, its emphasis on graduate
education;

3) Oakland University should experiment with alternative modes of delivering
courses while keeping to the fundamental principle of instructional excellence;

4) Oakland University should become more selective in where it chooses to
concentrate its efforts;

5) Oakland University should be more responsive to the external demands of the
community, while remaining true to its internal principles;

6) Oakland University must address its lack of recognition through new
approaches.

In all of these endeavors, the values of excellence, collaboration and diversity identified
by the APPC, continue to serve well as standards for the university.

To meet the need of its primary constituents, its undergraduate students, Oakland
University must maintain and strengthen the educational programs that have been a
source of pride and recognition. However, it is a basic assumption of this plan that
institutions of higher education soon will be judged not only upon the quality of the
instruction provided in their classrooms and the richness of the variety of the programs
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they offer, but also upon the student learning that takes place in those classrooms,
especially at the undergraduate level. Consequently, three out of the nine strategies
(Strategies 1, 3, and 4) emphasize the crucial area of student learning. Student learning
is the foundation for many of Oakland University's claims to institutional excellence.

To further its institutional reputation, both within Michigan and nationally, Oakland
University will need to maintain the strength of its faculty, an historic and distinctive
asset. It will need to maintain a careful focus in its graduate programs and also to
increase their size and support. A similar focus in the university's research and outreach
activities will provide for effective competition and a comparative advantage over other,
perhaps larger, educational institutions in the state. Oakland University can construct a
solid, coordinated institutional response to the many challenges that exist for external
support and recognition by implementing Strategies 2, 5, and 6.

Strategy 7 addresses the third objective, the achievement of national eminence in distinct
areas of teaching, learning, research and service. It recommends areas that appear to
have the greatest potential for achieving this goal in the near future with the current
limited funding base. It is recognized that there are other current activities at Oakland
University which have similar aspirations. Consequently, Strategy 7 also recommends the
development of processes to review the progress of the designated areas and to provide
for the identification of other areas under appropriate circumstances.

Finally, no modern organization can expect to advance in a period of tight budgets
without an effective sense of community, common purpose, and mutual respect among
the people who ultimately are that organization. Physical and financial assets must also
be managed in a manner that supports and produces continuous improvement. Strategies
8 and 9 provide recommendations for ways through which Oakland University will
transform itself into an effective and administratively efficient institution.

A summary of the nine strategies follows. A brief comment section is provided after
each strategy to indicate both its rationale and major themes.

Strateey 1: Oakland University views undergraduate education as central to its mission
and will ensure an environment of learning excellence in order to educate a diverse body
of students to be productive, contributing members of society.

Comment: From its beginnings, Oakland University's instructional programs have been
grounded in a strong undergraduate liberal arts curriculum Since the early eighties, its
professional programs have included a solid general education program common to all
undergraduates. The quality of the education that results has been documented by the
numbers of undergraduates who go on to pursue graduate degrees and by those who
score highly on professional examinations such as those required of graduates in
education and nursing. It is important not only to build upon these historic strengths but
also to respond effectively to new challenges. As a result, the tactics for undergraduate
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education emphasize not only the natural development and fulfillment of past efforts but
support for new innovations to improve student learning across the institution.
Development and expansion is recommended for valued existing programs in
international studies and the Honors College. Initiatives are also recommended to
further improve student learning at the levels of the individual instructor, the
department, and the university.

Stratec' 2: To sustain Oakland University's reputation of overall excellence in selected
areas of Graduate Education, resources will be focused on creating and strengthening
areas of graduate study in a manner that is responsive to regional and national needs.

Comment: Since the initiation of its first doctoral program in systems engineering,
Oakland University's graduate programs have been selectively developed. They have
been characterized by an attention to meeting developing needs of society, especially at
the master's level, and to innovative, non-duplicative programs at the doctoral level. As
was proposed in the Strategic Guidelines of 1990, graduate education at Oakland
University ought to expand further. This strategy proposes criteria for program
development, but one which is consistent with our traditions. Applying these criteria, the
primary options for new program development are indicated, and existing programs are
identified whose strengthening also has a high potential of benefiting the entire
institution. In addition, recommendations are made for more realistic support for
students across all programs.

Stratec' 3: To promote the recroitment, retention and success of its students, Oakland
University will provide an environment rich in human diversity, with dedicated support
services, extensive non-class-room activities, and outstanding instroctional, residential
and recreational facilities.

Comment: A greater focus on student learning at Oakland University will require that
greater attention is paid to the setting in which that learning occurs. The quality of that
environment will depend primarily upon the classroom instruction that is provided.
However, students will also benefit from having their education conducted in a
community that is representative of the world in which they live. It is important that
Oakland University clearly articulate and act upon, its strong belief that diversity is more
than an equity issue. Diversity is a vital issue of quality education for all students. In
addition, educational quality will be further affected by the support for learning that is
available outside of the classroom and by the physical facilities in which the university's
activities take place. The tactics of this strategy identify the high priorities for providing
such a supportive educational environment.

Strateey 4: Oakland University believes that continuous planning and evaluation are
needed to effectively chart the future of the university, and therefore Oakland University
will increase its self-assessment activity.
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Comment: Beyond the formal academic assessment procedures that are now being
required by various national accreditation bodies, delivering a quality education with
limited resources will require greater attention to the details of how the institution's
major activities are being conducted. Oakland University must have accurate information
about the learning students are experiencing. This information must be accessible to
those who need it such as faculty, advisors, and other academic support staff.
Assessment procedures need to be connected to the major components of a continuing
planning process. The tactics of this strategy identify the principle information needs and
processes for creating an effective system of assessment and planning.

Strate~ 5: Research is one or Oakland University's greatest strengths and will be
aggressively encouraged, funded and supported.

Comment: Throughout its history, the scholarly productivity of Oakland University's
faculty and students has distinguished it from other institutions of similar size and type.
It is a particular source of pride that this quality has not been localized within a few
units, but has clearly extended across the institution as evidenced by studies conducted as
part of accreditation reviews. This institutional asset must be maintained and
strengthened in a manner that enhances faculty's professional development and,
consequently, their teaching effectiveness. The tactics of this strategy recommend how
research may be supported more effectively both internally and by the pursuit of external
funding.

Strateey 6: Oakland University views community outreach as an integral component or
its activities, and will otTer programs that are responsive to the community and
consistent with the university's mission and vision.

Comment: From the earliest efforts of the School of Education and Human Services to

the most recent ones of the Schools of Health Sciences and Nursing, the university has
enhanced its academic programs through an active involvement with its neighbors in
southeast Michigan. Increased institutional investments over the last decade in the
School of Business Administration and the School of Engineering and Computer Science
have prepared Oakland University well to respond to the new outreach opportunities in
the automotive and manufacturing areas that are represented by the development of the
Oakland Technology Park. The tactics in this strategy recommend ways that this
important activity may be continued in a way that strengthens the entire institution and
best serves its mission. While individual departments in the College of Arts and Sciences
have made important contributions to community outreach in the past and will continue
to do so in the future, the professional schools will be expected to assume the leadership
role in this area.

Strate!!V 7: Oakland University will develop and fund areas or institutional excellence
and distinction that contribute to national eminence.
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Comment: A principal component of Oakland University's vision for the next decade is
to achieve national eminence in distinct areas of teaching, learning, research and service.
Programs and other activities were reviewed and, where appropriate, compared to similar
ones at other universities. Primary consideration was given to the potential to enhance
external support and recognition with a reasonable input of resources. This strategy
identifies an initial set of programs to develop as designated areas of excellence and
distinction.

Additional tactics also recommend the creation of a system for the subsequent review of
such designated areas, as well as the creation of a process for the identification of new
areas.

Strate~ 8: Oakland University will create an empowered community of diverse, unified,
committed and motivated employees who focus their collective skills, talents, and
knowledge toward realization of the university's mission and vision.

Comment: An important test for how highly Oakland University values collaboration is
the manner in which people from different units of the institution work together to
further common objectives. No organization can meet the challenges of the next decade
without the development of a cadre of committed employees. In order to achieve the
vision of Oakland University, faculty and staff must work together to solve problems and
serve the needs of our constituents. Strategy 8 speaks to Oakland University's investment
in its employees as partners through training, team-building, and rewards. The tactics of
this strategy recommend how this productive sense of community may be further
developed.

Strate!!}' 9: Oakland University will secure, allocate or redirect human, physical and
financial resources in a manner that enhances the university's mission and vision.

Comment: Oakland University must respond proactivelyand aggressively to secure
resources in light of the relative diminishing of state support for its activities. Allocation
of resources will continue to be an issue for planning and forethought. Strategy 9 in part
identifies non-state support options and targets, information services and infrastructure
needs, and physical plant concerns. In order to achieve its mission and vision, Oakland
University must effectively develop, monitor, and use all of its resource capabilities.
Strategy 9 provides guidelines to this end .

•••••••••••••••••••

The recommendations in Part Two of this strategic plan are designed to move the
university forward within the framework of Oakland University's role and mission
statement, the vision for the university, and the strategies identified for achieving the
university's key objectives.
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Most of the tactics and process statements in Part Two: The Detailed Strategic Plan,
were derived from the reports of the strategic planning task forces which are included as
volume two of this plan. For each of the recommendations, the university office with the
primary responsibility for implementing the recommendation is identified. Those
responsible for implementation will need to work with others in the university community
to identify additional actions needed to carry out most effectively the intent of each
recommendation, particularly for those tactics for which no process statements are
shown.

••••••••••••••••••
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DETAILED STRATEGIC PLAN

Strate:y 1 Oakland University views undergraduate education
as central to its mission and will ensure an environment of
learning excellence in order to educate a diverse body of
students to be productive, contributing members of society.

Tactic 1.1 Provide resources to encourage development
of new undergraduate programs, enhance current
programs, and reconsider earlier proposals
regarding the curriculum (e.g. the 1988 Writing
and Reading Proposal) that match Oakland
University's mission and the changing needs and
goals of Oakland University students.

Tactic 1.2 Establish programs to support and strengthen
excellence in learning and teaching at Oakland
University. These programs should provide funds
for 1) pedagogical development, (2) the testing
and evaluation of new information technologies
with pedagogical implications and (3) technology
mentoring.

Process 1.2.1 Provide resources for teachers

including innovative methods of adapting
teaching techniques to accommodate different
learning styles, and assistance with new
technologies.

Process 1.2.2 Encourage and support
collaborative and interdisciplinary teaching.

Process 1.2.3 Provide seminars and regular
departmental orientation of new faculty (full
and part-time) in the teachingllearning
dynamics of classroom communication and
student development theory.

Process 1.2.4 Continue to fund educational

research through the Research Committee. In
addition, provide increased support to the
Teaching and Learning Committee for faculty
grants and fellowships to pursue instructional
and course developments and educational
research.

Process 1.2.5 Establish a program for
identifying and using Master Teachers.
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Tactic 1.3

Tactic 1.4

Tactic 1.5

Tactic 1.6

Process 1.2.6 Help teachers become more
aware of the impact of age, disability, ethnicity,
and gender in the classroom through programs!
workshops and assist them in incorporating
diversity and multicultural issues in their
classes.

Process 1.2.7 Provide mentoring support for
non-tenured faculty, with attention to the
special needs of women and minority faculty
members.

Support a curriculum that assures all students
the benefits of a liberal education, including
continued support and development of the
general education curriculum.

Study the use of distance learning and the
schedule of course offerings and support
services for each undergraduate program to
determine if a program should and can offer
more courses in the evening, on Saturdays
and on other non-traditional schedules on or
off-campus to accommodate those students
who have schedule conflicts.

Increase the recognition and reward of quality
undergraduate teaching.

Process 1.5.1 Recognize undergraduate teaching
excellence in the reward structure including merit
pay, tenure and promotion.

Process 1.5.2 Include in the reward system,
recognition for those curriculum development,
textbook writing and updating, teaching and learning
innovations which can be validated by peer review.

Process 1.5.3 Require faculty dossiers submitted
for contract renewal at all levels to include a

self-statement of teaching goals and achievements.

Process 1.5.4 Recognize, encourage and support
student mentoring activities by faculty.

Conduct undergraduate program reviews to
insure that all programs match Oakland
University's mission and the needs and goals
of Oakland University students.
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Tadic 1.7

Tadic 1.8

Tadic 1.9

Process 1.6.1 Provide financial support for
the review and assessment of undergraduate
programs.

Process 1.6.2 Review whether a credit bearing
seminar/orientation class should be required of
all freshmen and available to other entering
students.

Assess the current use of part-time faculty
and propose guidelines and appropriate limits
for the continuing use of part-time faculty.

Increase support for the Honors College.

Process 1.8.1 Encourage university faculty
to teach in the Honors College. The faculty's
home department should be reimbursed adequately for
providing release time.

Process 1.8.2 Provide additional Honors

College scholarships.

Expand opportunities for high achieving
students.

Process 1.9.1 Increase scholarships and grants

Process 1.9.2 Expand student research opportunities.

Process 1.9.3 Expand departmental and school
recognition.

Process 1.9.4 Establish campus chapters of honor
societies.

Responsibility

VPAA
SEN ASSESS COM

UCUI

UCUI

CAS DEAN

CAS DEAN

CAS DEAN

VPAA

VPAA

VPAA

DEPI'S

VPAA

Tadic 1.10 Develop creative relationships between the
Department of Music, Theater and Dance
and the Meadow Brooks.

Process 1.10.1 Designate a Meadow Brook
internship for students majoring in Music,
Theater and Dance.

Process 1.10.2 Encourage and promote student
volunteer involvement in the Meadow Brooks
and awareness of the a1Itural attractions and

activities on campus.

Process 1.10.3 Study the feasibility of a
student production at Meadow Brook Theater.
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Strate:Y 2 To sustain Oakland University's reputation or
~rall excellencein selected areas or Graduate Education

••,I. Graduate Education, resou~s will be focused on creating
and strengthening areas of graduate study in a manner that
is responsive to regional and national needs.

Responsibility

VPAA

Tactic 2.1 Increase the number and level of support for
graduate assistantships.

Process 2.1.1 Increase stipends for graduate
assistants to encompass a range of $9,000 to
$11,000 for Ph.D. students and $6,500 to $8,700
for Masters students.

Process 2.1.2 Provide sufficient funds to

support an increase in graduate stipends based
on an annual review.

Process 2.1.3 Provide tuition awards for

assistantships supported by external funds
that generate overhead.

Process 2.1.4 Match, on a one-to-one basis,
assistantships supported by external funds.

Process 2.1.5 Increase the number of graduate
assistants by ten percent annually for five years.

Process 2.1.6 Provide tuition awards that
pay for the minimum number of credit hours
required to complete a program of study.

GRAD DEAN

GRAD DEAN

GRAD DEAN

GRAD DEAN

GRAD DEAN

GRAD DEAN

GRAD DEAN

Tactic 2.2 For initiating new graduate programs, Oakland
University should consider 1) the number and
scholarship of faculty participating in a
program, 2) the current and future demand for
graduates of a program, 3) the cost of a program,
4) the potential for collaboration between
disciplines or between Oakland University and
other institutions, and 5) the extent to which
collaborative graduate programs are innovative
programs that do not directly compete with
surrounding institutions that have superior
resources.

Tactic 2.3 Improve information access and collections in
those areas that support graduate programs.
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Responsibility

Tactic 2.4 Expand or strengthen the following existing VPAA
programs in the manner recommended in the
Graduate Education Task Force Report (the
programs are listed in descending order of
priority).

M.A. Counseling
M.A.T./Ph.D. in Reading
M.S. in Biology
Master of Physical Therapy
Ph.D. in Biomedical Sciences: Medical Physics
M.Ed. in Early Childhood programs
M.B.A. program by adding a concentration in

environmental management

Tactic 2.5 Implement the following new programs: VPAA

Ph.D. in Applied Mathematical Sciences
M.S. in Physical Therapy

Tactic 2.6 Study use of distance learning and the schedule
of graduate course offerings and support services
to determine if more graduate courses should and
can be offered in the evening, on Saturdays and on
other non-traditional schedules on or off-campus
to accommodate those students who have
schedule conflicts.

Strate:y 3 To promote the recruitment, retention and the
success of its students, Oakland University will provide an
environment rich in human diversity, with dedicated support
services, extensive non-classroom activities, and outstanding
instructional, residential and recreational facilities.

VPAA

VPAA

VPSA

Tactic 3.1 Strengthen academic support systems to
increase retention.

Process 3.1.1 Strengthen the Academic Skills Center.

Process 3.1.2 Strengthen the Supplemental Instruction
Program.

Process 3.1.3 Broaden the offerings of Study Skill
Seminars.

Process 3.1.4 Change the existing Probation Outreach
Program to a mandatory program.
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Tactic 3.2

Process 3.1.5 Continue and expand the Enhanced
Studies Program and expand the number of majors
participating in the program.

Broaden the composition of the student
body by aggressive recruitment of faculty and
staff representative of the diverse world in
which they function.

Process 3.2.1 Increase scholarship funding.
including minority specific scholarships, in order
to attract an academicaUy excellent and
ethnicaUy diverse student population.

Process 3.2.2 Increase representation of students
from inner cities, from areas in the state outside
the tri-county area, and from surrounding
states and outside the United States.

Process 3.2.3 Enable admissions and financial aid
staff to offer admission and financial aid to

qualified students at high school college nights.

Process 3.2.4 Encourage and support faculty
visits and contacts with potential students in
feeder schools.

Process 3.2.5 Develop and produce a
recruitment video highlighting academic,
student and alumni achievements.

Process 3.2.6 Increase financial resources to attract

and retain minority faculty and staff.

Process 3.2.7 Improve Oakland University's visibility
to minorities by participating in various professional
programs and career days in the Detroit Metropolitan
area.

Process 3.2.8 Publicize programs in those media that
specifically target minorities.

Process 3.2.9 Create a network of Oakland University
alumni to recruit students.

Process 3.2.10 Develop an interactive computer
program for student use that details available
scholarships and criteria for financial aid.
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Tactic 3.3

Tactic 3.4

Tactic 3.5

Require offices with direct student contact
(e.g. advising, cashier, financial aid, registrar,
student accounts, etc.) to utilize flex-time and
remain open during the noon hour and a
minimum of one evening a week (Wednesdays)
during the academic year. Study the feasibility
of additional evenings during registration and
the first two weeks of the semester.

Provide and develop facilities necessary to
create a vital comprehensive university environment
to further our recruitment and retention strategies.

Process 3A.l Build a student recreation!
activities building that is financed through
student and user fees and is centrally located
on campus.

Process 3A.2 Refurbish residence halls.

Process 3A.3 Construct new apartment style
living facilities for single students.

Process 3AA Increase apartments available for
family housing.

Process 3A.5 Increase dependent care
opportunities for students, faculty and staff.
Available hours to include evenings, Saturdays,
exam and registration times. Review possible
options including joint property ventures with
external providers given access to on-campus
property.

Establish a direct relationship and set of
coordinated responsibilities between the
Office of Minority Equity and the Senate Human
Relations Committee.

Process 3.5.1 Provide the Office of Minority Equity
with the resources to serve effectively and educate
the university community.

Process 3.5.2 Review all current minority programs
to see if they meet the needs of current minority
students, or if new programs should take their place,
e.g. involvement with community colleges.
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VPAA

VPSA

VPSA

VPSA

VPSA

VPSA

VPSA
VPFA
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Tactic 3.6

Process 3.5.3 Conduct a climate and needs

assessment survey of minority faculty, staff and
students; use the results of this survey to develop
recommendations for the initiation, continuation and/or
modification of current programs.

Process 3.5.4 Provide for a continuing,
productive relationship between the Human Relations
Committee and the Office of Minority Equity.

Provide mentoring programs for all students.

Process 3.6.1 Expand facu.lty and staff mentoring
programs for undergraduate students, especiaIly people
of color and disabled students.

Process 3.6.% Expand mentoring programs for
graduate students, especially people of color and disabled
students.

Responsibility

OME
IWM RELS COMM

SENATE STEERING
COMMnTm

VPAA

VPAA

VPAA

Strate:y 4 Oakland University believes that continuous
planning and evaluation are needed to effectively chart
the future of the university, and therefore Oakland
University will increase its self-assessment activity.

PRESIDENT

Tactic 4.1

Tactic 4.2

Implement processes for continuous planning
and self-assessment for Oakland University.

Process 4.1.1 Continually review the university's
progress in implementing the strategic plan.

Process 4.1.2 Establish a quality assessment
council to conduct a comprehensive review of
critical processes.

Process 4.1.3 Provide assistance in the

development of each academic unit's assessment
plan.

Create and maintain a comprehensive, effective
academic information system to facilitate the
assessment of the total learning experience of
all Oakland University students.

Process 4.2.1 Insure access to the information

system by all offices.

Process 4.2.2 Provide information on aU important
activities related to student recruitment, performance,
and retention.

Process 4.2.3 Provide early identification of students
in academic difficulty.
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Tactic 4.3

Tactic 4.4

Process 4.2.4 Provide for the enforcement of

prerequisite requirements during the registration
progress.

Process 4.2.5 Conduct a survey of why Oakland
University students choose Oakland University.

Process 4.2.6 Conduct a survey of why students,
especiaUy freshmen, who leave Oakland University
do not return.

Develop budgeting, review and planning
processes which include both the costs and the
benefits associated with each program or
activity, as well as assessments of the quality
and distinction of each program.

Develop, define and make known standards
for admission and graduation in terms of
knowledge, skills and abilities. The measures
to assure student and institutional attainment
of those standards should be in place by a
fixed date.

Responsibility

REGISTRAR

VPAA

VPAA

PRESIDENT

ASSESS COMM

ADMISSIONS
UCUI

GRAD COUNCIL

Strat~ 5 Research is one or Oakland University's greatest
strengths and will be aggressively encouraged, funded and supported.

VPAA

Tactic 5.1 Encourage research excellence by promoting a DEANS
research culture.

Process 5.1.1

Recruit and hire new faculty with DEANS

outstanding research potential.
Process 5.1.2 Recruit outstanding students who wish a

ADMISSIONS

research experience as undergraduates and graduates.
Process 5.1.3 Recognize research and scholarship in the

VPAA,DEANS
reward structure, including merit pay, tenure and

FRPS,CAPS
promotion.

Process 5.1.4 Institute a summer research program for

RESEARCH COMM

outstanding undergraduates funded through the research committee.
Process 5.1.5 Secure and maintain a working collection

UBRARYDEAN

of the completed scholarly activities of the university.
Tactic S.2

Enhance support of faculty in their research VPAA
endeavors.
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Tactic 5.3

Tactic 5.4

Process 5.2.1 Ascertain the research equipment
needs of various faculty and departments, to make
these needs known, and aggressively to seek funding
for the needed equipment.

Process 5.2.2 Develop mechanisms for providing in a
timely manner matching funds in accord with the goals of
the institution.

Process 5.2.3 Provide additional resources to the Office

of Grants and Sponsored Research to aid faculty in their
grant application process.

Process 5.2.4 Reduce administrative barriers to grant
submission.

Process 5.2.5 Provide incentives for faculty to seek
second grants and support for academic year salary from
outside funding agencies.

Maximize the opportunities presented by the
construction of the new Science and Technology
Building.

Process 5.3.1 Construct, equip and support an
animal care facility in the new Science and
Technology Building.

Process 5.3.2 Provide the support needed for
specialized research facilities and equipment.

Develop new and strengthen current strategies
to substantially enhance electronic collaboration
in research.

Responsibility

DIR OF DEV

VPAA

VPAA

VPAA

VPAA

VPAA

VPAA

VPAA
VPUR

VPAA

Strateey 6 Oakland University views community outreach as an
integral component of its activities, and will provide programs
that are responsive to the community and consistent with
the university mission and vision.

VPAA

Tactic 6.1

Tactic 6.2

Develop and implement a comprehensive
marketing plan for university programs and
auxiliary activities which effectively
communicates the university and improves its
image locally, regionally and nationally.

Designate an academic office with
responsibility for coordinating, promoting and
monitoring community outreach. The office will:
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Tactic 6.3

Tactic 6.4

Tactic 6.5

Process 6.2.1 Coordinate all collaborative

partnerships and pro-actively seek new partnerships.

Process 6.2.2 Work with faculty and staff in
establishing institutional priorities in community
outreach.

Process 6.2.3 Provide financial support for
those projects that the university believes are
particularly beneficial to the university.

Process 6.2.4 Communicate the university's outreach
programs to the external community.

Develop new and strengthen current programs
to substantially enhance off-campus learning.

Process 6.3.1 Upgrade and expand distance
learning capacity at Oakland University.

Process 6.3.2 Expand opportunities for
students to learn outside the classroom, including
internships, field projects and co-ops, and
integrate these opportunities into the classroom.

Process 6.3.3 Establish complete programs at
off-campus locations and integrate extension
programs with the university's strategic objectives.

Process 6.3.4 Implement fee and tuition
policies that make Oakland University more
competitive at off-campus sites.

Develop policies and processes that encourage
and foster community outreach that is
consistent with the unit's academic goals and
objectives.

Process 6.4.1 Examine merit and promotion
and tenure guidelines to ensure that community
outreach is a valued component in merit,
promotion, tenure and other personnel decisions,
as can be validated by peer review.

Process 6.4.2 Support outreach through release time,
compensation, or other incentives to those engaged in
significant outreach projects.

Process 6.4.3 Encourage faculty sabbatical leave
requests for internships at public and private institutions.

Develop alliances with the Oakland
Technology Park.

,"'

Responsibility

VPAA

VPAA

VPAA

VPUR

DEANS
DEPI' CHAIRS

VPAA

VPAA

VPAA

TUITION
&FEESCOMM

VPAA

DEANS

VPAA
DEANS
FRPC
CAPS

DEANS
DEPI' CHAIRS

DEANS
DEPT CHAIRS

VPAA



Tactic 6.6

Tactic 6.7

Develop new and strengthen current
professional development programs.

Process 6.6.1 Develop incentives so that the revenue
generated supports both the program and the unit
providing the program.

Process 6.6.2 Appoint a council to advise on
the development of credit and non-credit programs.

Process 6.6.3 Review fee and tuition policies
for professional development programs.

Implement a Center for Global Studies to
coordinate the international activities of the
university.

Process 6.7.1 Cultivate internationalJinkages for
the development of exchange programs, study and
research abroad opportunities and internships in
local international corporations.

Process 6.7.2 Expand our teaching of international
courses and global studies options, Eng1jsh as a
second language, and international business and
cross cultural training seminars.

Process 6.7.3 Recruit and provide advising and
other support for international students.

Process 6.7.4 Provide support to encourage
grant application activity involving global
studies.

Responsibility

CONTEDUC

VPAA

VPAA

VPAA

VPAA

VPAA

VPAA

VPAA

VPAA

Strate:y 7 Oakland University will develop and fund areas of
institutional excellence and distinction that contribute to
national eminence.

PRESIDENT
VPAA

Tactic 7.1 Promote Biomedical Research, including but
not limited to, the Eye Research Institute,
the Institute of Biochemistry and
Biotechnology and selected areas of the
Departments of Chemistry, Biology and Physics.

Process 7.1.1 Develop a three year plan for
the coordination and expansion of biomedica11y
related research. The plan should include, but is
not limited to, grant strategy, innovative
multidisciplinary efforts and an environmental scan
for degree granting activity in the biomedical area.
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Tactic 7.2

Tactic 7.3

Tactic 7.4

Process 7.1.2 Establish a Center for Biomedical
Research.

Process 7.1.3 Attract and retain strong biomedica1
faculty.

Process 7.1A Improve the existing infrastructure
(laboratories, animal care facilities, radioactive
waste disposal, etc.).

Promote Beginning School Mathematics.

Process 7.2.1 Develop a three year plan
directed at becoming the North American Research
and Training Center for Beginning School Mathematics.
The plan should include, but is not limited to,
grant/funding activities, staff levels and training
implementation.

Process 7.2.2 Make the Beginning School
Mathematics program the full-time respollSlbility of
the Institute for Action Research Director, reassigning
other aurent responSIbilities as may be necessary.

Promote Physical Therapy.

Process 7.3.1 Develop a three year plan for
becoming nationally recognized as a premier
program of education and research. The plan
should include, but is not limited to, required
staffing levels, student enrollment on the
graduate level, and research/grant activities
required to meet the goal.

Promote Department of Reading and
Language Arts.

Process 7A.l Develop a three year plan for becoming
the premier Ph.D. research program in Reading in the
United States. The plan should include, but is not
limited to, publication and grant targets and a
research agenda.

Process 7A.2 Expand emphasis on minority Ph.D.
training.

Process 7A.3 Remain recognized as a teaching center
for reading recovery.

Process 7AA Expand multimedia literacy
efforts.

Process 7A.5 Expand relationships with
Chinese universities.
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Tactic 7.5

Tactic 7.6

Tactic 7.7

Tactic 7.8

Promote Department of Mathematical
Sciences.

Process 7.5.1 Develop a five year plan for
the implementation and recognition of Ph.D. in
Applied Mathematical Sciences. The plan should
include targets beyond the proposal currently
under review.

Process 7.5.2 Support student research in
industrial mathematics.

Process 7.5.3 Support the department's
continued involvement with industIy.

Promote Undergraduate Research, Scholarship
and Artistic expression.

Process 7.6.1 Develop a plan for becoming recognized
for the involvement of students in these activities.

The plan should include, but is not limited to, grant
support options, marketing and promotion efforts, etc.

Process 7.6.2 Reinforce and reward faculty for their
support of these activities.

Process 7.6.3 Reinforce and support programs that
involve students in research and artistic endeavors.

Develop a process for the review and
evaluation of areas designated for national
eminence.

On a 3 to 5 year cycle, review, identify, develop
and fund areas designated for national
eminence.

Responsibility

CAS DEAN

MAm DEPI' CHAIR

MAmDEPI'
CHAIR

MAmDEPI'
CHAIR

VPAA

VPAA

VPAA

VPAA
DEANS

PRESIDENT
VPAA

PRESIDENT
VPAA

Strate:y 8 Oakland University will create an empowered
community of diverse, unified, committed and motivated employees
who focus their collective skills, talents and knowledge toward
realization of the university's mission and vision.

VPFA

ERn

Tactic 8.1 Develop a comprehensive faculty and staff
development program which emphasizes the
mission of the university and our common goals.

Process 8.1.1 Develop and promote team­
building to work toward goals consistent with the
mission and vision.
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Tactic 8.2

Tactic 8.3

Tactic 8.4

Tactic 8.5

Process 8.1.2 Use cross-functional teams to

assist in problem-solving and the transfer of
"best-practices" across units.

Process 8.1.3 Revise practices which do not
recognize the need to satisfy internal as well as
external oonstituencies.

Provide employees with training in problem­
solving skills and reward employees who use these
skill to promote commitment to the goals of the
institution and to improve service to university
constituencies.

Attune employees to the breadth of diversity of
age, cultural background, ethnicity, gender and
physical ability represented by our student body.
Actively encourage sensitivity to the issues which
arise from our differences.

Process 8.3.1 Reward employees who
reoognize the student as our primary oonstituent and
who excel in providing exceptional student service.

Process 8.3.2 Offer programs which develop
employees' skills in providing information and services
to accommodate the specialized needs of our students.

Encourage promotion from within the
university community.

Encourage university community involvement
in the evaluations of deans and vice presidents.

Responsibility

ERD

ERD

ERD

ERD

ERD

ERD

PRESIDENT

VPAA

Strat~ 9 Oakland University will secure, allocate or redirect
human, physical and financial resources in a manner that
enhances the university's mission and vision.

VPFA

Tactic 9.1 Increase significantly dollars generated from
non-state support and develop numerical targets
for:

• contract and grant activity
• private foundation giving
• alumni giving
• private individuals giving
• company and corporate giving
• annual giving
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Responsibility

Tactic 9.2

Reduce, restructure or eliminate PRESIDENT

administrative, academic and non-academic programs/areas which are not central to theuniversity's mission. Personnel in positionseliminated by restructuring should receivetraining and reassignment.
Tactic 9.3

Increase significantly state funds, including PRESIDENT

funds for physical plant and program growth.
Tactic 9.4

Develop and implement a plan for university VPAA

information services and infrastructure (i.e. library, computing and instructional technology)at the level needed to support the university'steaching, learning and research activities.
Process 9.4.1 Develop a core bbruy collection

IJBRARY DEAN

of materials which are in great demand by Oakland students and faculty.
Process 9.4.2 Provide the means for timely

IJBRARY DEAN

document delivery services and accessing electronically needed information which is not available on-site(e.g.interloan and articles-on-demand services).
Process 9.4.3 Provide high speed access to and

VPAA
training in the university's telephone system, electronic mail, instructional technologies,bbruy facilities and the Internet.

Process 9.4.4 Establish a university-wide

VPAA

computer network which includes a mailbox feature that provides information on daily events,announcements and items of interest to specificgroups.
Tactic 9.5

Improve university-wide standards for VPFA

classroom and office cleaning and physical plant maintenance.
Tactic 9.6

Review internal user charge fee policies and VPFA
structure.
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APPENDIX A
Oakland University
Role and Mission

The following role and mission statement for the university was adopted by the Oakland
University Board of Trustees on July 21, 1982. It emphasizes four essential ingredients for the
direction of the university: excellent and relevant instruction; high quality basic and applied
research and scholarship; responsive and effective public and community service; and a com­
prehensive schedule of student development activities.

As a state-supported institution of higher education, Oakland University has a three-fold
mission. It offers instructional programs of high quality that lead to degrees at the baccalaureate,
master's and doctoral levels as well as programs in continuing education; it advances knowledge
and promotes the arts through research, scholarship, and creative activity; and it renders significant
public service. In all its activities, the university strives to exemplify educational leadership.

lnstruction

Oakland University provides rigorous educational programs. A strong core of liberal arts is
the basis on which undergraduates develop the skills, knowledge and attitudes essential for suc­
cessfulliving and active, concerned citizenship. A variety of majors and specialized curricula
prepare students for post-baccalaureate education, professional schools, or careers directly after
graduation. Each program provides a variety of courses and curricular experiences to ensure an
enriched life along with superior career preparation or enhancement.

TIle university offers master's programs that meet demonstrable needs of Michigan residents
and that maintain excellence. Doctoral programs are offered which are innovative and serve
needs that are not adequately met elsewhere in the state.

Offerings in continuing education provide Michigan residents with high quality course work
for professional development and personal enrichment.

Oakland University is selective in its admission standards and seeks both traditional and
nontraditional students, ensuring equal opportunity to all who can profit from its offerings. While
serving principally Michigan residents, it welcomes qualified applicants from other states and
countries. A special effort is made to locate and admit disadvantaged students with strong poten­
tial for academic success and to provide the support conducive to the realization of that poten­
tial. The faculty and staff cooperate with nearby community colleges to ensure that their students
who seek to transfer to Oakland University are well prepared for work at a senior college. In
recruiting and admitting students, enrollments are not permitted to exceed numbers consistent
with preserving the high quality of instruction.

The university strives to remain current and relevant through an adequate program of con­
tinuing faculty development and the exploration of innovative schedules, methods, and curricular
design in keepIng with the various needs of its diverse students, many of whom commute, work
or are older than the traditional college-age student.

Oakland University offers, and will continue to offer, only those programs for which ade­
quate resources and well-prepared faculty are available and for which a demonstrable need
expressed through the attraction of qualified students exists.

Research and scholarship
Oakland University assumes an obligation to advance knowledge through the research and

scholarship of its faculty and students. The university's research and scholarship mission takes
expression in a variety of forms ranging from basic studies on the nature of things to applied
research directed at particular problems to contributions to literature and the arts. Within its
means the university provides internal financial support for research and scholarship.
Simultaneously, it pursues with vigor external sources of support. Research institutes, financed
primarily by outside grants, make an important contribution to this mission.

I" "ddition to their intrinsic value, research and scholarship reinf~ the instructional mission
of t' ,iversity. Wherever possible, students are involved in research projects, and the resul
of 1\;., ~rch and scholarship are integrated into related courses of instruction.

In carrying out its research and scholarship mission the university seeks especially to be re­
sponsive to the needs of Michigan, particularly of the populous southeastern sector. Applica­
tion of research and scholarship to problems and concerns of the state's business and industry
and to its scientific, educational, governmental and health and human-service agencies serves
also to reinforce the public service role of the university.

Public service

Oakland University serves its constituents through a philosophy and program of public ser­
vice that are consistent with its instructional and research missions. It cooperates with businesses,
governmental units, community groups, and other organizations on research, technical develop­
ment and problem-solving enterprises in an attempt to apply the expertise of the university to
the issues of society in general or the region in particular so as to further enhance the quality
of life in the service areas of the university. It attempts to maintain the degree of flexibility
necessary to respond with innovative instruction, research, and other service to rapidly chang­
ing needs. It makes its facilities available for a multitude of activities of agencies and commun­
ity groups whose purposes are compatible with the mission of the university. It provides access
to its programs and campus, insofar as is consistent with the role and scope of the institution,
for the recreational and physical enrichment of area citizens. Cultural enrichment is provided
for the community through the Meadow Brook enterprises, on- and off-campus presentations
by faculty and students, and other campus events. The university aims to provide a model of
socially responsible decision making and ethical institutional behavior, recognizing that insti­
tutional strength derives from an effective interaction with the institutions diverse external
environs.

Student development
In direct support of its academic mission, Oakland University provides basic services and

experiences which integrate cogtlitive learning with the personal growth of the individual stu­
dent in the emotional, social, physical, cultural, ethical and interpersonal domains. In so doing,
the university seeks to facilitate the development of those personal skills which will contribute
to informed decision making and productive citizenship. This objective isaccomplished through
a variety of student enterprises including campus organizations, athletics and other sponsored
activities and events.

Key to its achievement is the provision of a governance system in which students play a mean­
Ingful role in the institutional decision-making processes.

The university takes particular cognizance of its considerable enrollment of older and non­
traditional students and provides advising, counseling and other services of special value to such
students in effecting career changes and developing additional personal competencies.

Through the maintenance of complementary academic and extracurricular environments,
Oakland University assists students in the realization that life is a continuum of growth, change
and adaptation and provides them with the skills essential to the achievement of their fullest
potential.



APPENDIXB

ANALYSIS OF COSTS AND REVENUES
ASSOCIATED WITH THE STRATEGIC PLAN RECOMMENDATIONS

The Strategic Planning Task Force for Resources coordinated the collection of cost and
revenue estimates for implementing recommendations in the Strategic Plan.
Recommendations to be costed were distributed to appropriate vice presidents with a
three page Resource Requirements form. Completed forms were reviewed by the task
force to ascertain the general reasonableness of the cost and funding estimates submitted,
as they related to the approach selected to carry out the recommendation.

The Strategic Planning Steering Committee reviewed the cost and revenue estimates and
revised some figures to reflect more closely the intent of the recommendation in the
plan.

Readers of the plan are cautioned that the cost estimates and identified sources of
funding are not necessarily probable or proposed budgets. The figures presented in the
plan are simply an attempt to estimate the general magnitude of the recommended
strategies shown in the Detailed Strategic Plan. In a very short time frame, faculty and
staff were asked to make their "best guess" as to how they would carry out a proposed
tactic or process, what resources would be required, and how such might be funded.
Placing too much significance on a specific dollar estimate would be an egregious
mistake. A review of the same recommendations by a different person and/or at a
different time could result in a significant variation from the original cost and/or funding
estimate.

Assumptions and Methodolo~

1. All estimated costs are in current dollars: no attempt was made to adjust for
inflation costs for those recommendations that will take several years to
implement.

2. The only inflation adjustment made was to discount the projected $6,000,000
growth in annual giving over a 5-year period (Tactic 9.1) back to $4,932,000 (5
years @ 4%). This attempts to match the resource requirements reflected in
current dollars to projected revenues in current dollars.

3. No attempt was made to segregate resource requirements by the expected rate of
cost change over the life of a proposal. Some costs, e.g., debt service, will remain
relatively unchanged over the ye(,lrs,while other costs will escalate annually based
on the general rate of inflation or on specific product/service related levels of
inflation.



4. Programs projected to take more than one year to reach full implementation are
costed at the level of full implementation, i.e., a program that will cost $100,000 in
year 1 and $300,000 in year 3 is costed at the fully implemented cost of $300,000.

5. Costs to cover additional space requirements were estimated where appropriate.
The estimated cost of renovation or new construction was estimated where such

was indicated. Cumulative space requirements have implications that go beyond
individual space requirements. Note: if all recommendations with space
implications were adopted, the cumulative total square feet could not be
accommodated and a new building would be required with additional cost
ramifications.

6. Based on the assumption that there is a general tendency to underestimate costs
rather than overestimate, and that most programs/activities create demands for
various support services, a 10 percent support factor was added to all cost
estimates with only one exception: a 10 percent factor was not added to the
$20,000,000 Student Recreation Building (Process 3.4.1) so as not to project
additional costs beyond the $20,000,000 estimate prior to completion of a
consultant's review.

7. Several non-academic program proposals which have the objective of increasing
enrollment or increasing student retention were given "credit" for tuition and fee
revenue estimated to be generated or saved by the proposals. A cost of
enrollment (40% of total current cost per student) was attached to new
enrollments but no cost of enrollment was attached to increased student retention.

8. A specific source of funding was projected only when identified as such on the
Resource Requirement form and/or the Resources Task Force believed that there
was a reasonable expectation that such funding could be achieved specifically for
the proposed program/activity. The shortfall will have to be addressed through a
much more thorough review which may result in specific program plans; e.g.
capital campaign, program reductions and/or eliminations, grants and contracts,
increased state funding, etc. Given the time frame for the development and
analysis of the estimates, it is impossible to be more specific regarding these.

9. Standard rates for compensation per full-time-equated (FfE) faculty and staff
were used to cost proposals, unless other salary requirements were specified.
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10,000

'5Qlooo

~ooo

",000

'20,000
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2.4E PhO. h Biomedical Sciences:Medlcal PhysIcs
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2.4G M.BA concerWatlon h Envlttnment Mgt.

2.5A Pl10. h Apple<! Matlematical Sciences

2.58 M.S.!>,ogrllm h Pl1ysi::a1Therapy

2.8 Study tie use of dlstMce lelI"nhg ...(see 1.4)
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"3~060

"5,500

"2~000

'24Q391

'0



S,OOO ~2BI. 725

I 1lJ!lQIlSIld Fu1dhg SCUCesbJ!.lJ:lW ~ ~ lllll21 .Qb ~

142,210o 33._,800o 2,380,000 1,823.538 ~318,lIa? 3,n4,93011,83132,000 33.010,028

____ .. Qoe- Tn. I OthEr IlJPIXl'l AeCIJ~orrmts~ ~ Em.IillL ~ .QbIRJil~

219,000 1,Bl3. 725185,000203,000

MmtL.

56,000

fA2.IJb'

3 .. .Provklhg"" Envlommenl .•

31\000

$0 $2I,4BO,000 1,4BO,000

100,000 $2;8,tn? ~844,tn?

415,000 $637,560 '7,0'3,050

3:'5,000 s:m.250 $ijtJ:ll,1'SO

$Z!5,1164

$0

$0

$0

$0

$0

$0

$0

$0

~6l12

SO

"39,938

,~­
~040

$0

'7,013,050

$ijtJ:ll,1'SO

$OSlJdy,n

$0

$0

$2/,4BO,000 No 10'll.

~844,/O?

38,540

2\330

lll\400

B,21~llCXl

S,lD\ICXl

2(\000,000

2,64&000

7ll9,150

507,650

198,000

419,082

22,040

114,808

145,464

100,_

''',000

'1BO,907

~a;o

$214,_

''',000

$2I1l.888

127,863

"7,584

$/1\ 7!i6

$212,727

,nll.ooo

~ooo

$4,884

~ooo

~ooo

'U3,ooo

$0

$/1\249

SIl.687

",000

'14,6<'6

'19,491

$1,000

~ooo

$.'looo

"3,000

$0

$llll23

$Illllll

'1!!339

StIl,ooo

$35,000

$444

'1!!6<'6

~Sl3

",599

o

1,4BO,000

7:l3

3,223

3:Il

1,714

1,2BO

2,7BB

1,2BO

3:Il

24,-

4,100

2,370

3,000

131,700

l!15,ooo

4,831,000

2(\000,000

2,406.000

S,B4l\OOO

2,000

SII!;/O?

"31\000

$0

Sll!;1IOJ

Sll!;1IOJ

,lqooo

$0

$0

$31',1IOJ

"36,1IOJ

,lqooo

'''8,200

S<qooo

$2\000

"Il.BSS

$/1\700

"86,1IOJ

S65l!000

S3!lO,ooo

~07D

~ooo

$0

S,OOO

2,200

8,000

1,000

3,!500

S,_

56,000

11\000

S,200

11,000

2(\!500

11\000

lCXl,OOO

2:Il,000

l:Il,OOO

3/1),000

2,070

2(\000

Em,ooo

2(\000

S,ooo

80,000

2(\000

11\000

!lO,OOO

2(\000

24,000

11\000

33,000

16,!500

16,!500

33,000

16,!500

16,!500

16,!500

16,!500

56,000

29,000

56,000

56,00056,000

3.2.7 Improve Ookland~ v~bllty ... (.eo 3.2.~

3.2. 10 Devob p ht ••.actfve computer ...

3.4.1 Buildastudont r""ootion/acltlvllles bldg ...

3.2.4 EnooufageandsupportfaaJlty.'" end .

3.2.5 OeYebpand prodJcea rec:rubnentvldeo .

3.6 Provide m81brng p'ogams ...

3.2.8 Inaeasefh!rlclal resources to attract ..

3.2.8 Publk:lze progams n flose media. ..

3.2.9 Oee.te anetYlork of OUAIumnl to recruit."

3.4.3 Cbns\-uctnew apartmSltstyle Ilvhg faclllles ...

3.4.4 lnaMSe apartments avaBlble br famlty hsg.

3.4.5 "'aMSe depe1dent ca'eoppor\mu ••...

3.5,1 Provide Ofic.ofMhorlty ECJlItywith.

3.42 RetJrbsh resldencehals ...

3.22 naeasereprentatbn ofslJdma ..

3.2.3 Enablltadmssbns end fhanciaJaldstaff ...

3.1.4 O"••g.". ex~thg Probotbn OtJ\"ooch Prog ...

3.1.5 O>nthu •• nd expondth. Blhonced SllJd••...

3.2.1 ha •••• scholarohl> IJndhg ...

3.12 Stengflen tho 9JP!liemontai hshJclbn Prog.

3.1.3 Il<o.don ".otlerhg.01 StJdy SkAISemhlltS

3.1.1 Steng"en tho Acodsnlc Skn~ ConIof

/

••••. lncrease Self-Assessment Activity o o o o _,000 o _,000 931,000 2aJ,ooo 1,033 o o l116,lD3 f,8:lf,_ o o o o 1,211\000 1,21qooo

"55,lnl ",714,_
4.1.2 EstBbtkh a q;a11ty assessment councft ..,

4.2 Qeateand mahtail ...academk: nb.system ...

lCXl,ooo

4al,000

,ta\ooo

SC2llooo 9:D,OOO 2lIl,000 1,033

$1qooo "'0,000 $0

I,21Qooo ",2'0,000

...Research ... o l1B,OOO (24,7!Q 1(11,000 700,000 7,500 _,750 S,OOO 7,417,000 52,801 o o B3B,25!5 9,221\ BOB o o o 8:Il,9lO o 8:Il,9lO

$3;7, '35 $.'l9a!\485

S«X!000 $4,400,000

5.1.4 .,st~teasummerresee.rdl Frog-am ...

5.22 DeYebp mechMlsms br p-ovkthg matchhg ...

5.2.3 ProvKJead:Sltbnairesources b OGSA ...

5.3.1 MmalOlreFaclttly

5.32 Provk:Jesupptneeded br specialized rmes-ch ...

l1B,ooo (33,00l

8,250 100,000

!lO,ooo

3:Il,OOO

3Cl5,ooo

1!l,000 7,!500

~ooo

~ooo

$398,000

$139,75)

$0

S,OOO 3s,000

3,3BZ000

4,OOQooo

3,201

49,000

$ijooo

~ooo

$43, 120

StIl,ooo

s,w,ooo

$474,32' B3l,SOO

$0

$0

~500

SO



871,000 408,000 185,000 88,000 845,421

$0

$0

$332,382

$0

14911902

$0

$818,000

80,000

619,000

272,362

499,902

$311looo

$180, 102

$1,120,875

$68,401

$727,774

$69,262

$645,979

~

129,000

$18,373

$101,898

$7,855

$68,161

$6,297

$58,725

10,000

10,000 288,308 3, 149,392

9,000

9,000

3,099

929

4,9n

1,446

28,513

38,983

Ohlr &Jppat Re<JJrements
.EII1IJJm

9,000

285,000

225,100

12,000

531.100

800

40,000

40,800

$25Q000

$1~800

$1l!!l000

$76,110O

~ooo

$82,985

$!l63,15B7,000

75,000

82,000 2,2~421

250,000

82,800

135,000

2,000

10,000

2,985

162,856

86,000

33,000

33,000

33,000

16,~

49,~

56,000

56,000

56,000

118,000

116,000

362,000

224,~

80,000

224,~

8 ... Communlty Clut ••••ch ...

8.1 0.._ d .hould delelop. ..mll'keli1g

8.2 OeslO"ste S"I academic office ootee.d1.,.

8.3.1 Upgade end expMd dlsllwlce Ieomng ...

8.3.2 E""""d oppalunltl •• la olJdents ...

8.3.3 Eo1llbllsh complelo progame at ol-campl •...

6.4 Cevebp pollet •• end proced" ••...

6.7 Implement a Center fa Global StJdieo .•

...Exeelenee and Olltlnctlon ... 389,800 203,000 107,250 304,000 237,731 5,000 1,248,781 83,000 284,560 14,488 18,000 o 184,881 1,8",490 88,500 o o 80,500 o 149,000

7.1.2 Eo1llbllsh a Center of Biomedical Reo.

7.1.3 AttractAndretah dongblomedlcalfacutty

7.1A Imp'ovef1eexlstilg ntastruc\.lre ..•

7.2.2 Make"e BSM "e lJII-IImereopon.lbllty of...

7.4 Prom~e Copt R•• dhg&l.an~age kto (oee 24B)

7.5.2 SJpport ."dent ' ••••• ch n hdJ otlal Malh.

7.6.1 Oevebp a pWl for becomhg recog1l:z:ed ...

7.62 RehfaceMdrewardfaQJly ...

210,000

154,800

25,000

56,000

56,000

56,000

29,000

33,000

49,~

9,250

18,~

105,000

134,000

5,000

30,000

30,000

27,~

50,000

40,000

20,231

80,000

40,000

2,~

2,~

$223,110O

$443,110O

$"3,750

$~031

$0

$55,000

$89,000

140,000

75,000

8,000

225,000

59,560

1,425

9,348

1,425

1,448

628

16,000

$22,493

$77,085

$",518

$35,104

$0

$5,110O

$8,983

$4,000

$247,418

$847,931

$126,893

$388, 141

$0

$60,500

$98,809

$44,000

86,~

80,500

$0

$0

$0

$88,110O

$0

$60,110O

SO

SO

8 ...Create an Empowered CommJ"ly ... o 29,000 33,000 o 5&,500 o 121,500 35,000 10,000 o o o 18,850 163,150 o o o o o o

8 Oeete en Empowered Communly ... 29,000 33,000 5&,500 $121,110O 135,000 "0,000 $16,650 $183, 150

/' 19 ...Secure, Alocate, or Redirect Rnourcea.. o 443,000 193,000 739,124 755,934 54,000 2,1B5,05B o 2,088,750 4,165 200,000 o 447,599 4,923,592 o 4,932,000 2,200,000 o 7,132,000

9,1 hcrease slglfieantfy'Hnon sl!te

9.3 hcrease slg1rteantty atBtefunds .

9.4.1 Devebp a caelbmry collection .

9.4.2 PrOt.'lde tie means fa a timey dOQJment delwery ...

9.4.3 PrOilde access to and trahng In..

9.4A Esteblish aunwerslty-wlde computernetwork. ..

9.5 Imp"oveunt.oerslty-wlde s8nderdsfa cleEW1lng ...

211,000

116,000

118,000

180,000

33,000

20,000

719,124

35,000

40,000

446,575

176,000

5,000

49,35&

54,000 $480,000

$40,000

1481,575

$178,000

S141,000

$ff~ooo

$768,483

84,950

1,600

2,000,000

1,397

1,549

1,239

30,000

170,000

$54,635

$4,000

$48,338

$17,800

$17,255

$226,724

$76,848

$6lXl982

$44,000

$531,713

$195,800

$189,804

$2,515,963

$845,331

4,932,000

2,200.000

$4,932000

$0

$0

SO

$0

$2,200,000

SO

Total ~~llIIZJllllI.~.lI.IlllA.UiLw.IlllILJZJIJ&JIlIL.1.1all.lI:lIL~~~~~IIUIJiIl.J.JJl.~£.lllI2.llIlll..iIII.1lit.lIll.lW.2Zll.~4U6Z.JJJlIl.



EXPENDITURES
nual Operating

Plus support allowance
Less items excluded from support computation

Total Annual Operating Expenses

Other Support Requirements(annual)
Facilities
Computer/Library
Other
Total

Plus support allowance
Less items excluded from support computation

Total Other Support Requirements(annual)

Total Annual Expenditures

One-Time Expenditures:
Operating
EquipmentiF acilities

Plus support allowance
Less items excluded from support computation(3.4.1)

Total One-Time Expenditures

Grand Tota/ Expenditures

REVENUES: Source of Funds
nual:

Tuition and fees(including user fees)
Annual gifts(9.1)
Grants(2.4E, 7.5.2)
Other(3.1.4,3.1.5,3.2.9,5.2.3)
Savings(2.4E)
Total Annual revenue

One-Time:

Gifts(6.3.1 )
Grants
Debt
Other

Savings(4.2)
Total one-time

Grand Tota/ Revenue

$12,839, 100
10.00%

1,283,910
Q$14,123,010

134,517

454,2502,449,174$3,037,94110.00%
303,794

Q$3,341,735
$17,464,745

1,130,850

43,914,93610.00%
4,504,579

46.000$47.404.365
$64.869.11D

$6,716,730
4,932,000

110,500
772,770

1.UQQ
$12,543,300

60,000
o

36,154,600
o

1.210.000
$37.424.600

$49.967.900

NET ANNUAL SURPlUS(DEFICIT):Annual Revenues less Annual Expenditures

NET TOTAL SURPLUS(DEFICIT):Total Revenues less Total Expenditures

ResSum 05/03/94



Year 1

Blue Rbbon Task Flrce

ResOlrce Requ~ements
5 -Year Analysis

Year 2 Year 3 Year 4 Year 5

NlITlber Slrategy!f actlcJProcess ReII EJcp Net ReII EJcp Net ReII EJcp Net ReII EJcp Net ReII EJcp Net

...U1dergraduate Education ... 15,145 1,401,939 (1,386,794) o 16,500 (16,500) o 16,500 (16,500) o 16,500 (16,500) o 16,500 (16,500)

1.1

1.2

1.4

1.5

1.6

1.8.1

1.8.2

1.9.1

1.9.2

1.9.4

1.10

Pl"CNlde resources for undergrad programs ...

PrcNide resources lor IeRchers ...

Study the use 01 distance leamilg ...

Incr recogn~ion & reward for UG teachilg ...

Conduct UG program l"ll\Iiew ...

Encoorage bculty to teach il Honors College ...

Pl"CNideadd~ional Honors C. scholarships ...

Increase scholarships and grants ...

EJcpand student research opportun~ies ...

Establish honor societies ...

Creete relationships MTD & Meadow Brooks ...

o

o

o

o

o

o

15,145

o

o

o

o

550,000

275,000

5,500

22,000

55,000

78,100

33,319

311,520

55,000

5,500

11,000

(550,000)

(275,000)

(5,500)

(22.000)

(55,000)

(78,100)

(18,174)

(311,520)

(55,000)

(5,500)

(11,000)

o

o

o

o

o

o

15,145

o

o

o

o

550,000

275,000

5,500

22,000

55,000

78,100

33,319

311,520

55,000

5,500

11,000

(550,000)

(275,000)

(5,500)

(22.000)

(55,000)

(78,100)

(18,174)

(311,520)

(55,000)

(5,500)

(11,000)

o

o

o

o

o

o

15,145

o

o

o

o

550,000

275,000

5,500

22,000

55,000

78,100

33,319

311,520

55,000

5,500

11,000

(550,000)

(275,000)

(5,500)

(22.000)

(55,000)

(78,100)

(18,174)

(311,520)

(55,000)

(5,500)

(11,000)

o

o

o

o

o

o

15,145

o

o

o

o

550,000

275,000

5,500

22,000

55,000

78,100

33,319

311,520

55,000

5,500

11,000

(550,000)

(275,000)

(5,500)

(22.000)

(55,000)

(78,100)

(18,174)

(311,520)

(55,000)

(5,500)

(11,000)

o

o

o

o

o

o

15,145

o

o

o

o

550,000

275,000

5,500

22,000

55,000

78,100

33,319

311,520

55,000

5,500

11,000

(550,000)

(275,000)

(5,500)

(22.000)

(55,000)

(78,100)

(18,174)

(311,520)

(55,000)

(5,500)

(11,000)

2 ... Graduale Education ... 656,465 1,374,978 (718,513) 948,972 2, 165,947 (1,216,975) 1,159,379 2,340,966 (1,181,587) 1,257,959 2,524,856 (1,266,897) 1,283,571 2,631,457 (1,347,886)

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.3

2.4A

2.4B

2.4C

2.4D

2.4E

2.4F

2.40

2.5A

2.5B

2.6

Stipends for graduate assistants ...

Annual relliew 01 stipend ilcrease

Pl"CNlde tu~ion awards br assistantships ...

Match, on a one-to-one basis, assistanships ...

Increase nllTlber 01 graduate assistants

Pl"CNidetu~ion awards that pay ...

Impl"CNe ilformation access and collections ...

MA Counselilg

MAT ./PhD. il Readilg

M.S. il Biology

Master 01 Physical Therapy

PhD. In Biomedical Sciences:Medlcal Physics

M.Ed. il Early Childhood program

M.BA concentration il Enviorrment Mgl

PhD.lnApplied Mathematical Sciences

M.S. program il PhyslcalTherapy

Study the use 01 distance leamilg (see 1.4) ...

o

o

o

o

10,000

o

o

203,910

150,384

13,036

o

19,379

135,060

15,500

32,000

77,196

o

52.030

26,015

56,100

70,400

26,400

55,550

250,360

151,726

290,662

28,706

o

120,878

70,854

12,705

64,338

98,254

o

(52.030)

(26,015)

(56,100)

(70,400)

(16,400)

(55,550)

(250,360)

52.184

(140,278)

(15,670)

o

(101,499)

64,206

2,795

(32,338)

(21,058)

o

o

o

o

o

20,000

o

o

266,970

212, 154

13,036

41,968

38,758

135,060

15,500

64,000

141,526

o

104,060

26,015

56,100

70,400

52.800

111,100

225,196

151,726

376,572

28,706

324,500

303,051

65,904

12,705

127,313

129,799

o

(104,060)

(26,015)

(56,100)

(70,400)

(32,800)

(111,100)

(225,196)

115,244

(164,418)

(15,670)

(282.532)

(264,293)

69,156

2,795

(63,313)

11,727

o

o

o

o

o

30,000

o

o

283,190

245,098

13,036

83,936

58,138

135,060

15,500

96,000

199,423

o

156,090

26,015

56,100

70,400

79,200

111,100

243,925

151,726

475,132

28,706

209,000

248,724

65,904

12,705

190,288

215,951

o

(156,090)

(26,015)

(56,100)

(70,400)

(49,200)

(111,100)

(243,925)

131,464

(230,034)

(15,670)

(125,064)

(190,588)

69,156

2,795

(94,288)

(16,528)

o

o

o

o

o

40,000

o

o

283,190

245,098

13,036

83,936

73,748

135,060

15,500

128,000

240,391

o

208,120

26,015

56,100

70,400

105,600

111,100

243,925

151,726

475,132

28,706

209,000

276,898

65,904

12,705

253,263

230,262

o

(208,120)

(26,015)

(56,100)

(70,400)

(65,600)

(111,100)

(243,925)

131,464

(230,034)

(15,670)

(125,064)

(203,150)

69,156

2,795

(125,263)

10,129

o

o

o

o

o

50,000

o

o

283,190

245,098

13,036

83,936

89,360

135,060

15,500

128,000

240,391

o

260,150

26,015

56,100

70,400

132,000

111,100

243,925

151,726

475,132

28,706

209,000

305,069

65,904

12,705

253,263

230,262

o

(260,150)

(26,015)

(56,100)

(70,400)

(82,000)

(111,100)

(243,925)

131,464

(230,034)

(15,670)

(125,064)

(215,709)

69,156

2,795

(125,263)

10,129

o



Year 1

Blue I1bbon Task Force
AesOlJ'ce Requ~ements

5-Year Analysis

Year 2 YIlII,3 Year 4 YIlII,5

Nlnlber SlIategyJr actlc/Process Rev &p Net Rev &p Net Rev &p Net Rev &p Net Rev &p Net

13 ... PloIldlngAn ErlIIionmenl.. 34,383,639 36,335,971 (1,952.3321 3,613,465 4,954,212 (1,340,747) 3,765,333 4,961,692 (1,196,359) 3,917,200 4,961,692 (1,044,492) 3,917,200 4,961,692 (1,044,492)1

20,000,000 20,000,000

2,646,600 2,646,600

6,213,900 6,213,900

5,094,100 5,094,100

o 11,000

o 160,907

o 62,260

3.1,1

3.1.2

3.1.3

3.1.4

3.1.5

3.2.1

3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

3.2.7

3.2.6

3.2.9

3.2.10

3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.5.1

3.6

Strengthen the Acadsnlc Skills Center

Strengthen the Supplementallnstructlon Prog.

Broaden the oIIerngs of Study Skin S<mnars

Change the existng Probation Outreach Prog .

Contnue and 8lq)and the Enhanced Studies .

Increase scholarship t.Jndng ...

Increase represntation of students ...

Enable ad'nlssion. and lnanclal aid .tall .

Encourage and support "cully visits and .

Develop and produce a 19Crulment video .

Increase financial resources to attract ..

Imp"",e Oakland'. vlsl>i1ity(see 3.2.8) ...

Publlcizeprogram. n those media. ..

Create a netv.orl<of OU aUnnlto recru~ ...

Develop nteractive oonputer ...

Build a student 'ec'llIItion/ac~Iv~1es bldg ....

Refurbish residence halls

Construct new aparment style ""ng lacil•...

Increase aparments avalalJle b,lamlly hsg.

Increase dependent care opportunu~ies ...

P"",lde Ollice of Minority Equity with '"

PI'O\/Idementorng program •...

108,956

22,040

o

139,938

158,105

o

o

o

o

o

o

o

o

o

o

215,888

27,863

17,584

96,758

212,727

715,000

385,000

4,884

22,000

33,000

143,000

o

66,249

207,255

o

(106,930)

(5,823)

(17,584)

43,182

(54,622)

(715,000)

(385,000)

(4,884)

(22.000)

(33,000)

(143,000)

o

(66,249)

(207,255)

o

o

o

o

o

(11,000)

(160,907)

(62,260)

108,956

22,040

o

139,938

225,864

o

o

o

o

o

o

o

o

t51,867

o

1,460,000

198,000

799,150

507,650

o

o

o

45,386

27,863

17,584

96,758

208,217

715,000

385,000

2,277

22,000

o

143,000

o

62,949

58,755

11,000

1,460,000

198,000

799,150

507,650

o

131,365

62,260

63,570

(5,823)

(17,584)

43,182

17,647

(715,000)

(385,000)

(2.277)

(22.000)

o

(143,000)

o

(62,949)

93,112

(11,000)

o

o

o

o

o

(131,365)

(62,260)

108,956

22,040

o

139,938

225,864

o

o

o

o

o

o

o

303,735

o

1,460,000

198,000

799,150

507,650

o

o

o

45,386

27,863

17,584

98,758

208,217

715,000

385,000

2,277

22,000

o

143,000

o

62.949

66,235

11,000

1,460,000

198,000

799,150

507,650

o

131,365

62,260

63,570

(5,823)

(17,584)

43,182

17,647

(715,000)

(385,000)

(2.277)

(22.000)

o

(143,000)

o

(62.949)

237,500

(11,000)

o

o

o

o

o

(131,365)

(62.260)

108,956

22,040

o

139,938

225,864

o

o

o

o

o

o

o

o

455,602

o

1,460,000

198,000

799,150

507,650

o

o

o

45,386

27,863

17,584

96,758

208,217

715,000

385,000

2,277

22,000

o

143,000

o

62,949

66,235

11,000

1,460,000

198,000

799,150

507,650

o

131,365

62,260

63,570

(5,823)

(17,584)

43,182

17,647

(715,000)

(385,000)

(2.277)

(22,000)

o

(143,000)

o

(62,949)

369,367

(11,000)

o

o

o

o

o

(131,365)

(62,260)

108,956 45,386

22,040 27,863

o 17,584

139,938 96,758

225,864 208,217

o 715,000

o 385,000

o 2,2n

o 22,000

o 0

o 143,000

o 0

o 62.949

455,602 66,235

o 11,000

1,460,000 1,460,000

198,000 198,000

799,150 799,150

507,650 507,650

o 0

o 131,365

o 62,260

63,570

(5,823)

(17,584)

43,182

17,647

(715,000)

(385,000)

(2.277)

(22.000)

o

(143,000)

o

(62,949)

369,367

(11,000)

o

o

o

o

o

(131,365)

(62.260)

14 ... lncrease Sell-Assessment Activity 560,000 1,824,936 (1,264,936) 560,000 563,036 (23,036) 560,000 563,036 (23,036) 560,000 563,036 (23,036) 560,000 563,036 (23,036)1

4.1.2

4.2

E.tabllsh a quality assessnent council ...

Create and mantah ..academlc nlo .• ystsn ...

o 110,000

560,000 1,714,936

(110,000)

(1,154,936)

o

560,000

110,000

473,036

(110,000)

86,964

o

560,000

110,000

473,036

(110,000)

86,964

o

560,000

110,000

473,036

(110,000)

86,964

o

560,000

110,000

473,036

(110,000)

86,964

15 ... Research ... 0 8,528,321 (8,528,321) 315,250 1,443,806 (1,128,558) 630,500 1,058,608 (426,106) 630,500 1,089,608 (459,106) 630,500 1,122,608 (492, 106)j

5.1.4

5.2.2

5.2.3

5.3.1

5.3.2

InstMe a Slnlmer resllllrch program ...

Develop mechanism. lor p"",lding matchng ...

P"",lde add~ional resources to OGSR ...

Aninal Care Facility...

P"",lde the support needed lor specialized resllIIrch..

o 55,000

o 297,000

o 474,321

o 3,300,000

o 4,400,000

(55,000)

(297,000)

(474,321)

(3,300,000)

(4,400,000)

o

o

315,250

o

o

55,000

~,OOO

430,321

628,465

o

(55,000)

(3XI,OOO)

(115,071)

(628,465)

o

o

o

630,500

o

o

55,000

363,000

430,321

208,285

o

(55,000)

(363,000)

200,179

(208,285)

o

o

o

630,500

o

o

55,000

396,000

430,321

208,285

o

(55,000)

(396,000)

200,179

(208,285)

o

o

o

630,500

o

o

55,000

429,000

430,321

208,285

o

(55,000)

(429,000)

200,179

(208,285)

o



Blue Rbbon Taak Force
AesOlrce Requ~emenls

5-Year Ar1llysls

NlITlber SlIategy!Tactlc/Pl'oc8SS Rev

Year 1

E>tp Net Rev

Year 2

~ Net Rev

Year 3

E>tp Net Rev

Year 4

E>tp Net Rev

Year 5

E>tp Net

16 ...C<:rnmunityOub'each .• 930,662 2,151,039 (1,220,377) 1,425,964 2,396,553 (912.569) 1,589,564 2,518,323 (928,739) 1,589,564 2,518,323 (928,739) 1,589,564 2,518,323 (928,739l!

6.1

6.2

6.3.1

6.3.2

6.3.3

6.4

6.7

Oakland should develop ..marketng ...

Designate an academic ollce outreach .

Upgrade and e>pend distance leamilg .

EJcpand oppollun~ies lor studenls ...

Establish canplelo programs at oil-campus ...

Develop policies &procedures ...

Implement a Center lor <lobal StJdie •...

o

o

105,397

o

334,465

o

490,800

319,000

180,102

596,741

86,401

539,603

69,262

357,930

(319,000)

(180,102)

(493,344)

(86,401)

(205,138)

(69,262)

132,870

o

o

272,382

o

499,202

o

654,400

275,000

170,202

750,175

85,741

488,469

69,262

559,704

(275,000)

(170,202)

(477,793)

(85,741)

10,733

(69,262)

94,696

o

o

272,382

o

499,202

o

818,000

275,000

170,202

807,375

85,741

477,964

69,262

632,779

(275,000)

(170,202)

(534,993)

(85,741)

21,238

(69,262)

185,221

o

o

272,382

o

499,202

o

818,000

275,000

170,202

807,375

85,741

477,964

69,262

632,779

(275,000)

(170,202)

(534,993)

(85,741)

21,238

(69,262)

185,221

o

o

272,382

o

499,202

o

818,000

275,000

170,202

807,375

85,741

477,964

69,262

632,779

(275,000)

(170,202)

(534,993)

(85,741)

21,238

(69,262)

185,221

7 ... EJcellence and Distilctlon ... 81,500 1,303,038 (1,221,538) 102,500 1,381,196 (1,278,698) 149,000 1,517,176 (1,368,176) 149,000 1,407,176 (1,258,176) 149,000 1,407,176 (1,258,176)'

7.1.2

7.1.3

7.1.4

7.2.2

7.4

7.5.2

7.6.1

7.6.2

Establish a Center d Bianedlcal Res.

Attract and retail s1rong biomedlcallacully

Imp"",e 1I1eexistilg ilfrastructure ...

Make 1I1eBSM 1I1efuK-tine responsbility d...
Promote Depl. Ralding&LanguageArts ••••••2.4B)

Support student research illndu.lriBl Ma1l1.

Develop a plan brbecomilg recognized ...

Rei110rce and reward !acully...

o

o

o

21,000

o

60,500

o

o

247,418

355,977

126,693

369,641

o

60,500

96,lm

44,000

(247,418)

(355,977)

(126,693)

(348,641)

o

o

('96,809)

(44,000)

o

o

o

42,000

o

60,500

o

o

247,418

491,953

126,693

311,825

o

60,500

96,lm

44,000

(247,418)

(491,953)

(126,693)

(269,825)

o

o

('96,809)

(44,000)

o

o

o

88,500

o

60,500

o

o

247,418

627,931

126,693

311,825

o

60,500

98,809

44,000

(247,418)

(627,931)

(126,693)

(223,325)

o

o

('96,809)

(44,000)

o

o

o

88,500

o

60,500

o

o

247,418

517,931

126,693

311,825

o

60,500

96,809

44,000

(247,418)

(517,931)

(126,693)

(223,325)

o

o

(98,809)

(44,000)

o

o

o

88,500

o

60,500

o

o

247,418

517,931

126,693

311,825

o

60,500

96,809

44,000

(247,418)

(517,931)

(126,693)

(223,325)

o

o

(98,809)

(44,000)

/' 8

8

9

...Creete an Empowered Communlly...

...Creete an Empowered Communlly ...

...Secure, Allocate, or Redirect Resources ...

o 148,500 (148,500)

o 148,500 (148,500)

1,153,846 4,432.466 (3,278,620)

o 135,850 (135,850)

o 135,850 (135,850)

2,218,935 2,368,850 (149,915)

o 133,650 (133,650)

o 133,650 (133,650)

3,200,386 2,628,161 572,225

o 133,650 (133,650)

o 133,650 (133,650)

4,103,060 2,628,161 1,474,899

o 133,650 (133,650'

o 133,650 (133,650)

4,931,563 2,628,161 2,303,402

9.1

9.3

9.4.1

9.4.2

9.4.3

9.4.4

9.5

Increase .Igniflcantly non state ...

Increese .Igniflcantly state tJnd •...

Develop a core Icrary collection ...

P"",ide 1I1emeans lor a finely document delivery...

PrcNide access to and traililg h..
Estabrosh a uni_sity-wide canputer nelwol1< .

Imp"",e university-wide standards lor cleanilg .

1.153,846 600,962

o 44,000

o 170,390

o 140,800

o 115,000

o 2,515,963

o 845,331

552,864

(44,000)

(170,390)

(140,800)

(115,000)

(2.515,963)

(845,331)

2,218,935

o

o

o

o

o

o

507,531 1,711,404

44,000 (44,000)

336,421 (336,421)

129,800 (129,800)

189,804 (189,804)

315,963 (315,963)

845,331 (845,331)

3,200,386

o

o

o

o

o

o

507,531

44,000

529,732

195,800

189,804

315,963

845,331

2,692,855

(44,000)

(529,732)

(195,800)

(189,804)

(315,963)

(845,331)

4,103,060

o

o

o

o

o

o

507,531

44,000

529,732

195,800

189,804

315,963

845,331

3,595,529

(44,000)

(529,732)

(195,800)

(189,804)

(315,963)

(845,331)

4,931,563

o

o

o

o

o

o

507,531 4,424,032

44,000 (44,000)

529,732 (529,732)

195,800 (195,800)

189,804 (189,804)

315,963 (315,963)

845,331 (845,331)

Total 40,238,407 59,956,338 (19,717,931) 9,185,106 15,447,952 (6,262,846) 11,054,182 15,756,110 (4,701,928) 12,207,303 15,863,000 (3,655,697) 13,061,418 16,002.601 (2.941,183)



APPENDIX C

THE PLANNING PROCESS

Orqanization

The strategic planning process was initiated by President Sandra
Packard with a planning retreat held in February, 1993.

The following working groups were appointed by the President to
carry out the strategic planning effort:

1) strategic Planninq steerinq Committee

Charge: write the vision statement and coordinate the
strategic planning process

2) strateqic Plan Authorship Committee

Charge: Receive task force reports and integrate them
into a strategic plan for campus, University
Senate, Presidential, and Board of Trustees
consideration

3) Task Porce tor Graduate Education

Charge:

Plan for the advancement of graduate
education, including the development of aprioritized list of new programs and ways toserve a diverse student population

4)

Task Porce tor Underqraduate Education

Charge:

Plan for the advancement of undergraduate
education,

including the development of
strategies to enhance student retention anddiversity

5)

Task Force tor Campus Family

Charge: Plan for the advancement of campus morale,
governance, and organizational effectiveness,
including the development of strategies to
enhance campus communication and to recognize
accomplishment in teaching, research and
service.



6) Task Force for Student Development

Charge:

Plan for the advancement of student
recruitment and service,

including athletics
and facilities that support residence life.

7)

Task Force for university Excellence and Distinction

Charge:

Identify selected areas of excellence and
distinction and develop plans to enhanceexternal recognition and support of theseareas

8)

Task Force for Community outreach

Charge: Plan for the fulfillment of our statewide
mission through continuing education,
community partnerships, research, and off
campus instruction

9) Task Force for Resources

Charge: Review the reports of each Blue Ribbon Task
Force and provide a cost estimate and
proposed source of new or reallocated funding
for each strategy recommended. Also review
plans for other resource implications, such
as physical plant, library, computing,
telephone and equipment, and provide
recommendations.

**************

There were 167 individuals serving on these committees and task
forces:

7 were Oakland Board members
18 were leaders in the community
72 were Oakland faculty members
61 were non-faculty Oakland employees
9 were Oakland students

Included in the above were 24 alumni of Oakland

**************



Schedule of Activities

1993

February

Karch

April

Hay

August

september -

October

November

Planning Retreat held at Michigan state University
Management Center in Troy

steering Committee and six task forces begin
holding weekly or biweekly meetings

Four task forces hold seven open hearings

Presentation to University Senate on planning
process

Three task forces hold four open hearings

Special focus group discussions were held with
student groups and community members.

Steering Committee meets with President Packard to
discuss Board involvement in strategic planning

Presentation to University Administrators at
President's Retreat

Presentation to Board of Trustees on planning
progress

Presentation to University Senate on planning
progress

Task Forces distribute Preliminary Reports for
review

Seven open hearings held to discuss Task Force
Reports

Task Forces prepare Final Reports

Presentation to Board of Trustees on planning
progress



December

1994

January

February

March

April

May

June

Board of Trustees Retreat to discuss Task Force
Reports

Presentation to University Senate on planning
progress

Draft strategic Plan distributed

Resources Task Force prepares cost estimates

Presentation to university Senate on planning
progress

Senate Planning Review Committee and Senate Budget
Review Committee hold open hearings on draft
strategic plan

Steering Committee revises draft plan

Authorship Committee reviews plan

Strategic Plan Distributed

Steering Committee holds Open Information Meeting

Senate Action on the strategic Plan

Board of Trustees Action on the strategic Plan



Information Gathering

A variety of techniques were used to gather information. The
planning archives contain all of the records of information
gathered, survey instruments used, raw data, etc. The comments
below summarize some of the major information gathering
activities.

1. Environmental Scan

An environmental scan was prepared which identified the
set of external events and trends that influence the
strategic decisions made.

In April 1993 a number of previously published
university studies and planning documents were placed
on reserve in the library for steering committee and
task force review.

In June copies of the Planning Data Book prepared by
APPC in 1989 were distributed to the steering Committee

Tom Simatos, Director of Planning at St. Joseph's Mercy
Hospital in Pontiac met with the Steering Committee in
July 1993 and reviewed his experience and data gathered
for the development of the strategic plan for St.
Joseph's Mercy Hospital.

In July the following individuals were asked to prepare two
page executive summaries in the areas noted below:

Competitors - Anne Sandoval (Department of Admissions)

Demographics - Ron Tracy (SBA faculty)

Economics - Ron Tracy (SBA faculty)

Higher Education - Suzanne Frankie (Library)

Politics

Technology

- Bill Connellan and Scott Barns (AAVP
Office)

- Gerard Joswiak (Academic Computing
Service);

Susan Awbrey (School of Human &
Educational Services)

Highlights from each of these summaries were listed and
ranked by Steering Committee members. From these rankings



and the other materials gathered for the scan two members of
the steering committee completed the scan used in developing
the strategic plan.

2. Meetings with constituencies
(See also schedule of activities above)

The steering committee and six of the task forces meet
weekly or biweekly beginning in March 1993.

The task forces conducted 11 open hearings in March and
April to elicit information and suggestions relating to
the strategic planning areas.

Oral presentations were made to the Board of Trustee,
university administrators and the University Senate

Six of the task forces conducted seven open hearings in
October to hear reactions to their preliminary reports

The Senate Planning Review Committee and Senate Budget
Review Committee conducted two open hearings

3. Surveys

Surveys were sent to 32,000 OU alumni.

Surveys were sent to over 700 currently-enrolled
Oakland graduate students.

Surveys relating to graduate programs were sent to all
department chairs.

Self-evaluation forms were sent to all units on campus.

4. Presentations by constituents

In addition to the public hearings and focus group
discussions, a number of guest experts were invited to
meet with task forces. Documentation prepared by the
task forces provide complete information on constituent
participation in task force deliberations.

****************



APPENDIX D

MEMBERSmp ON STRATEGIC PLANNING COMMl'lTEES AND TASK FORCES

* = Chair

1. STRATEGIC PLANNING STEERING COMMITTEE

Charge: Write the vision statement and coordinate the strategic planning process.

*

Uzabeth Barclay
Curt Chipman
James Oatworthy

Ronald Cramer
Suzanne Frankie

George Gamboa
Jennifer Gilroy
Ray Harris
Robbin Hough
Katie Kazarian
William Keane
David Lau
Robert Loh
Elizabeth Millwood
Judith Pearce
Gary Russi
George Seifert
Michael Sevilla

James Sharp)r.
Ronald Tracy
Marion Turowski
Jane Walter

- Bus. AdminJChair of Task Force 6
- Mathematics
- Associate Dean, Education and Human

Services/Co-Chair of Task Force 7
- Education and Human Services

- Library
- Biology/Chair of Task Force 2
- Registrar's Office/Chair of Task F. 4
- Finance & AdminJChair of Task F. 8
- Bus. Admin., Economics & Management
- Bus. AdminJChair of Task Force 5
- Superintendent of Oakland Schools
- Communications/Chair of Task Force 3
- Assoc. Dean, Engineering & Computer Sci.
- Registrar
- Education and Human Services

- VP for Acad. Affairs/Chair of Authorship Committee
- Former Ameritech VP; SBA Board of Visitors
- Chemistry
- Board of Trustees
- Bus. AdminJCo-Chair of Task Force 7
- Alumna; Professional Counsellor
- Health Sciences (Physical Therapy)

2. TASK FORCE FOR GRADUATE EDUCATION

Charge: Plan for the advancement of graduate education, including the development of a
prioritized list of new programs and ways to serve a diverse student population.

*

Kevin Andrews
linda Benson
Bhushan Bhatt

SherylOark
George Dahlgren

Tiffany Donovan
George Gamboa
Joy Green

- Mathematics

- History
- Engineering
- Graduate Study
- Asst. VP for Academic Affairs & Dean of Graduate

Study
- Student

- Biological Sciences
- Office of Equal Opportunity



Robert Jarski
Janet Krompart
Kornelia Kulig
Abraham liboff
Ravi Parameswaran
Renata Rohde

Thomas Tanghe
Toni Walters

- Health Sciences, Exercise Science
- library
- Health Sciences, Physical Therapy
- Physics
- Business Administration
- Education and Human Services
- Alumnus
- Education and Human Services

3. TASK FORCE FOR UNDERGRADUATE EDUCATION

Charge: Plan for the advancement of undergraduate education, including the development
of strategies to enhance student retention and diversity.

•

Bonnie Abiko
Esther Coleman
Brian Connery
Joyce Eckart
Jerrold Grossman
linda Hildebrand

Lynn Hockenberger
Greg Kampe
David Lau
Lawrence lilliston
Sean Moran

Stephan Sharf
Mary Skalsky
Kristine Thompson
John Urice
Carl Vann

Dennis Washington
Phil Williams

Hoda Abel-Aty-Zohdy

- Art and Art History
- Student

- English
- Education and Human Services
- Mathematics

- library
- Academic Skills
- Athletics
- Communications

- Psychology
- History
- Board of Trustees
- Academic Services and General Studies

- Health Sciences, Physical Therapy
- Dean, College of Arts and Sciences
- Health Sciences
- Alumnus
- Alumnus

- Engineering and Computer Science

4. TASK FORCE FOR CAMPUS FAMILY

Charge: Plan for the advancement of campus morale, governance, and organizational
effectiveness, including the development of strategies to enhance campus communication
and to recognize accomplishment in teaching, research and service.

•

Jane Bingham
Gloria Boddy
SherylOark
Elyce Cron
Deborah Dziewit

Jennifer Gilroy
Egbert Henry
Gerard Joswiak

- Education and Human Services

- Continuing Education
- Graduate Office
- Education and Human Services
- Student

- Registrar's Office
- Biological Sciences
- Academic Computing Service



Vincent Khapoya
Michael McCormick
Paul McDowell
Estela Moreno-Mazzoli
Brian Munson
Bob Taylor
Melissa Winter

Gregg Zuccker

- Political Science
- Campus Facilities and Operations
- Meadow Brook Hall
- Spanish
- Public Safety
- Athletics
- Student
- Retired from General Motors

5. TASK FORCE FOR STUDENT DEVELOPMENT

Charge: Plan for the advancement of student recruitment and service, including athletics
and facilities that support residence life.

•

Lettie Alston
John Atlas
Carole Crum
Diana DeLater
Joel Gibson

Mel Gilroy
Paul Hartman

Edward H. Hoeppner
Jennifer Johns
Katie Kazarian
David Kniola

Thomas Landry
Charles Lindeman

William Macauley
Eleanor Reynolds
Anne Sandoval
Maura Selahowski

Richard Stamps

- Music
- Education and Human Services
- Academic Services & General Studies

- Library
- Student

- Public Safety
- Athletics

- English
- Student
- Business Administration
- Student
- A J. Etkin Construction Co.

- Biological Sciences
- Political Science
- Residence Halls
- Admissions

- Campus Information Programs Office
- Anthropology

6. TASK FORCE FOR UNIVERSITY EXCELLENCE AND DISTINCTION

Charge: Identify selected areas of excellence and distinction and develop plans to enhance
external recognition and support of these areas.

•
Lizabeth Barclay
Karl Boelter

Gottfried Brieger
Robert Brown
Frank Giblin
Brian Goslin
Peter Hovland
William Marshall
Donald McCrimmon
Jean Ann Miller

- Business Administration
- Music

- Chemistry
- Education and Human Services

- Eye Research Institute
- Health Science, Exercise Science
- Athletics
- Oakland Center
- Research and Academic Development
- Residence Halls



Brian Murphy
Margaret Pigott
Fiki Shillor

- English, Honors College
- Rhetoric
- Mathematics

7. TASKFORCE FOR COMMUNI1YOUTREACH

Charge: Plan for the fulfillment of our statewide mission through continuing education,
community partnerships, research, and off campus instruction.

•

•

Gary Barber
James Oatworthy

David Downing
Douglas Godwin
John Greenhill
Gina Hawn
Pamela Marin
Dennis McGee

James McKay
Gary Parsons
Manuel Pierson
William Sandy
Jacqueline Scherer
Robert Swanson

Ronald Tracy
Margaret Twyman
Carol Zenas

- Engineering and Computer Science
- Associate Dean, Education & Human

Services
- Associate Dean, Arts and Sciences
- Public Safety
- Community leader
- Campus Facilities and Operations
- Continuing Education
- City Manager, Auburn Hills
- Mathematics
- Athletics
- Student Affairs

- Sandy Corporation Chairman
- Sociology (former chair)
- President's Oub, OU Foundation
- Business Administration
- Meadow Brook Hall

- Nursing

8. TASK FORCE FOR RESOURCES

Charge: Review the reports of each Blue Ribbon Task Force and provide a cost estimate
and proposed source of new or reallocated funding for each strategy recommended. Also
review plans for other resource implications, such as physical plant, library, computing,
telephone, and equipment, and provide recommendations.

•

Denis Callewaert

Larry Chunovich
Joann Griggs
Ray Harris
Pat Hartmann
Bernard Kent

Margo King
John Klemanski
Alan Miller
Pat Nicosia
Miron Stano
Deborah Wade
Jack Wilson

- Chemistry
- Board of Trustees

- Academic Affairs, Budget manager
- Acting VP, Finance and Administration
- Former Board of Trustees member

- Coopers and Lybrand
- University Relations
- Political Science

- Campus Facilities and Operations
- Finance and Administration
- Business Administration

- Campus Facilities and Operations
- Student Affairs

\



9. STRATEGICPLANAUTHORSHIPCOMMITTEE

Charge: Receive task force reports and integrate them into a strategic plan for campus,
University Senate, Presidential, and Board of Trustees consideration.

•

Virginia Allen
Curt Chipman
DeWitt Dykes
Susan Gerrits
Richard Haskell

Alice Horning
George Matthews
Mildred Merz

Eugene Miller
Ron Olson
Gerald Pine
Michael Polis

Venkat Reddy
Joan Rosen

Gary Russi
Howard Sims
Paul Tomboulian

II

- Asst.V.P. & Dtr. of Academic Services
- Mathematics

- History
- General Counsel

- Engineering
- Rhetoric

- Distinguished Prof. Emeritus, History
- LIbrary
- Comerica Bank Chairman/President
- Dean, School of Health Sciences
- Dean, School of Educ. & Human Services
- Dean, Engineering & Computer Science
- Director, Eye Research Institute
- English
- Vice President for Academic Affairs
- Board of Trustees
- Chemistry



May 5, 1994

MEMORANDUM

To: The University Community

From: Suzanne Frankie, Chair ~
0', U Strategic Planning Steering Committee• I

Re: 9akland University Strategic Pla.!lJ

On behalf of the Strategic Planning Steering Committee I am pleased to submit our final
report -- a draft strategic plan for Oakland University.

This action is the culmination of 14 months of work on the part of 167 individuals who
have served on the strategic planning committees and task forces, as well as many others
who participated in the discussions relating to the plan. We believe the plan is
responsive to the charges to the planning committees and task forces and provides a
viable framework for setting directions for Oakland University over the next 10 years.

Copies of this plan are being sent to all members of the campus community. The
Strategic Planning Steering Committee will hold an Information Meeting on May 10 (3 to
5 p.m. in the Oakland Room of the Oakland Center) to respond to questions regarding
the plan. In addition, the Senate will discuss the plan on May 12 and May 19 (and on
other dates, if necessary), after which the Senate will forward to the President comments
they have regarding the plan.

We look forward to action on the part of the President, the Board of Trustees, the
University Senate and others involved in the university governance process to move
ahead in the areas recommended in the strategic plan.

SOF:vl




