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• Changes approved by majority vote during meeting
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• More HR Partners may be established in the future if current position proves to be 
beneficial

• Appraisal programs are being reviewed and benchmarked to create future 
performance review plans 

• Leadership Academy will continue with a 2017 cohort; information will be sent this 
month 

• Four contracts are under negotiation this year
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•Upgrade and customization to Skillsoft Online Training Platform, now include an 
additional 30,000 videos
•Employees can create an individual training plan; contact UHR for information
•UHR can customize content for departmental trainings
•SMART goal training Phase 3 will be held March 28-30

•Registration is now available at https://www.oakland.edu/uhr/professional-
development-training/current-training-offered/
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Timing - To coincide with FY17 July 1, 2016 thru June 30, 2017 

Goal Setting - To align with Oakland University Strategic and Department Objectives 

Goal Completion Ratings - Added ratings for Completed and Exceeded to better 
define inputs making up final overall rating

Job Duties - Individual ratings eliminated. Employees are encouraged to comment on 
how their job duties were performed. Managers to provide comments on how their 
employees performed their job duties.

Overall Performance Rating Narrative - To be completed by Managers providing 
further explanation to employees about specific inputs comprising their overall 
rating. 
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• At least 90% of employees have inputted goals 
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• Budget proposal is currently being discussed
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RSVP to attend at https://www.oakland.edu/uhr/professional-development-
training/current-training-offered/

How Leaders Leverage Social Media
Gain insight into Oakland University's overall social media strategy and how your OU 
story is a vital part of the brand. We will show you how you can leverage your own 
personal social networks to enhance your own personal brand and OU's at the same 
time. #ThisIsOU
Tue, March 21, 2017, 9 - 11 a.m.
Lake Superior B, Oakland Center

AP Lens> Privilege and Social Justice
Three outstanding Oakland University faculty from unique departments will explore 
privilege and social justice framed through the lens of higher education professionals. 
Presenters: Dr. Thandi Sule, Dr. Jason Wasserman, Dr. Fritz McDonald 
Wed, April 12, 2017, 9 - 10 a.m.
224 Elliott Hall

First Annual AP Networking Event
We appreciate your future participation in our first annual AP networking event 
hosted by AP Professional Development Committee. This event is inspired by those 
who wanted to have an avenue to learn about/from their peers in a formal setting. 
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Please let us know if you would like to serve as a mentor or mentee during the 
networking event: https://goo.gl/forms/86dkWwNakyr4Uhrm1 
Thu, May 11, 2017, 2 - 4 p.m.
Banquet Room A, Oakland Center
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