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10 Past Committee WOltk

'm'!! yea;;.., 1974-15 and 1975-76 were t::l(~ fi.!!:st t.wo Yt~a::;9 £(;lr the newly

font.ed Senate Commlt:t.eeon Ac.:l.demi.::: and Cax:eer Advising In that t:ime the

Committee pzepa.:ted a plan for a new unlfi9d adviBinq ~"}l'stem( Central to

th:f.s new plan were two point.s~

1) Th6:taach student wouldbe required to file a "Program

Planw u_ a recoxd of oourses taken and <»UT.ses to he

taken in the fu+urell

2) '.lbat a Proqram Plar, soonld be filed at foul: different

times, and that there should be an aOO!t in order to

notify 'ltudents who failed to file"

"Lho new advisinq system was approve.d by the Senate in Winte:rp 19760

Last; year (1976=17) /I the Committee requested that all dePiixtments and

their advis:tnq unit.s sul::mit forms and procedurel4 to be used in i.mplementin,g

the new adv:isinq systemo By stwlying their fOrllSli the Comlllittee was able

to agree on qene:uil star:Ja:~ds for the use of ad.·1Ging foz.m.'ic Each de-put=

ment was t.hen ad?n.fJed if there were any inadequacies in its fom" 'l.\olo

st.andard advising £OlllW were prepareld by the COJlfllitt~ee and dist:dhuted as

examples which tklt all key requix'ements for an effectl~e oovising form,

2" Recr-uitJootlt of NewDirector of undergraduate Advisinq

Ibst of. the Fall ti:::rm1977 was devoted to this task, Ann Pcgany' was

the academic repiC'ese-.ntative on the Search Cmumittee whi"h wag i;',('3nductad

lmdez:- the direction of Dean Pie.rson"
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)" ln~leme~ltation of NewAdvising P)(;i.:.grnm

Beqinnlnq in the Winter t~rlll 1978* w!,t,h the ;!tppointment (')If Jean CoLburn

as the nE.WDirooto:c of Underqrad'uate Advising I tJ:"$ Comn'it;'teo agreed 'that: its

pJ:·.i!1larygoal wou1d be a follO'il?"'\..~ with each advislnq un,it to see how effectively

the new ,,,ovlainq proqram was beinq implemented. 'rb this end we beqa..•.•. indi vldut.iJ.
interviews widl t.h~ Chief AdviS(i!' j,u each advising unil:" ~s of this repoi.'to

aeven Chief' Advi::iCiJrg have appe~.red beforE- the Comml:tt.ee, Jecu. ColbvITi has

prepared summary f>,tatemen'ts of ea,c:h intexviewc In addit:k,n'J we \~ill fol.low

up t.he~Jieint:ervilW8 with a, questior.naire which is appended ..

Analysis of the reports and the quest.ionnaire should gi~'e the Conmi.tt"ee

an acrctll'ate and f.ull pi.cture of the oV'f.n:'all state of the advising system as.

itu.nderqoes local adaptations in respon:ie to tllG idioS1fJlcrall.des of. individualri

and departments~,

4 c Computer Auci;'Lt

The c'Omputer p:r:oqram to?: oonitoring the extent of advising c;""~el:'atJe

throughout f.;ne univel."Sity waa to bave bl!'.1'!li c~'lllpletedby Fall,i 1977,. As lOt

thi& writ.inCfI/ the l'.lotllputey p1:'Oqz:amhas not yet been written., Jean ('.olb?.ltTi"

the .oew director of undergraduate advisiny@ i~ taking steps to &ee that tile

proqram is c;-:mpleted without fUJ';ther delayc

. '.the Committ.ee agreed t.hat the compute:.:: audit should be in ope::;ation fox

t.wo year.! before the new advising system can be evalllated" In par'ticul.a:t ~

the O:tmmitteewill need the :tnfonnation supplied kr-.l the ""wii t before it car.

effec't:1vely asse$1til the need (01' lac.k of need) fel:' penalties to be exact.ed

aqairmt students ",ho do not £'111out thei:,t' pf.'(:~9".ramplaras c
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50 Future Goals

Interviewing Chief Advillorswill carry into the Fall {J 1979" 'Ibis 'will

be a goodwayto introduce newmembersof the OJDldttee to tne problems

of advisinCJr; and the mle of the eo.a1ttee in meetinq these pmblems," 'the

information supplied by the interviews and quesuonnabe should supply the

basis for an initial 88SM8DI8ntof the newadvising pxogramo This assess­

llent will be followed up 1:Jy an audit exalltininqthe extent of advising tluough­

out the universltyo "d.•wUl becjin as soon as the computerprogram1s in

operation 0 At present this c1Qesnot seemlikely before Winterg 1979 at

earliest, hence, the earliest that the Co1IIllit'teewouldhave sufficient audit

information to report to the Senate wouldbe Winter, 1981"

While t:he eoa.ittee a9hed that its primary 9O&lshould be to 1IIDnitor

the iDlplementationof the newadvisinq 8Y8Um, it also agreed thatr; as

soon as possibleq it should address the task of upqradinq the qualit.y of

advisinqo Anticipatinq that pr:ob1•• in this regard maybe similarly en­

countered by the o.d.t.tee on Teachingand Leaminq, it 1'88 suqgested that:

in searchinq for ways to upqr:adetl1e quality of underqraduate advisin90 this

CoIlIIftit:teem1qhtworkwell in conjunction with the OoIIIId.t.t:eeon '1'eachinqand

LeaJ;11inq"



YOUR NAME

TITLE AND RANK

DATE

DEPARTMENT

SPACE IS PROVIDED AFTER EACH QUESTION F~ ANY COMMENTS YOU MAY WISH TO MAKE

How long have you been Chief Advisor? • One Year or less••••••• 1
Two years •••••••••• 2
Three years •••••• 0 •• 3
Four years •••••••••• 4
Five years •••••••••• 5
Six or more years •••••• 6

+

1•

+ + + + +

. . . .
+ + +

2.

3.

4.

How did you become Chief Advisor? ••••••• Volunteered ••• 0 ••••• 1
Was appointed by Chair •••• 2
It was my tul:'n in a system
of rotation ••••••••• 3

Other - (Please explain) ••• 4

Does your term as Chief Advisor have a definite termination date? •• No •• 0 1
Yes •• 2

During the past academic year (1977-78) how much total time in depar1:ment meet­
ings was devoted to advising?

None ••••••••••••• 1
Less than 10 minutes ••••• 2
10 minutes but less

than 1/2 hour 0 •••••• 3
1/2 hour but less than

one hour •••••••••• 4
1 hour to 2 hours •••••• 5
More than 2 hours •••••• 6



5.

- 2 -

During the past academic year (1977-78) howmuchtotal time have you spent
talking with your department chairperson about advising (procedures, problems,goals, etc.)?

Not in last academic year •• _
Less than 10 minutes••••• 2
10 minutes but less

than 1/2 hour ••••••• 3
1/2 hr. but less than 1 hr •• 4
1 hour to 2 hours •••••• 5
More than 2 hours •• , •••• 6

6. Is there a standing committee for advising in your department? No ••• 1
Yes •• 2

7.

8.

9.

10.

IF "NO": 00 you think a standing committee on advising would
be a good idea in your department? •••••••••• No••• 1

Yes •• 2

Doyou have standard recording fonns that are used. for all advising
in your departInent? ...•••... 0 ••••••••••••••• No•.• 1

Yes •• 2

Do you have material prepared by the department on advising that you
distribute to all your majors? •••••.•••••••••••••• No••.• 1

Yes •• 2

Does the Chief Advisor in your department receive any special
recognition or compensation? •••••••••••.••••••••• No••• 1

Yes •• 2
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11. IF "YES": Is thi.sin the for.ll1of salary?
......... No ••• 1

Yes •• 2

12.
As a reduced class load? •••

• • • • • 0 ••• No••• 1
Yes •• 2

13. other (Please explain) ••••••••••••••• • No ••• 1Yes •• 2

14. On a scale from 1 to 7, how much importance does your department attach
to advising? (1 = '1ery little importance 1 7 = '1erymuch importance)

15. Who is responsible for seeing that someone from your department is

present at orientations for new students? ••• ~J1airperson •Chief Advisor •
Other.

(Who?)

•••• 01
• • • 2

• 3

. ~

. ]

• eo 'II.... .. . . .

About how many students did you advise personally in the last academic

year (1977-78)? 0 to 20 ••••21 to 40 •••• • •• • ••• ~
41 to 60 •
61 to 80•
81 to 100 •••• 0 ••••• !
over 100.

16.

17. During the academic year 1977-78,how
with a student last? ••••••

long did a typical advising session
• • • • • Less than 10 minutes. • •

10 minutes, less than 20•••
20 minutes, less than 30.
30 minutes, less than 40.
40 minutes or more ••
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29.
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Whoin your department does most of the advising? (CHOOSEONEANSWER)

Chief A~isor ••••••• ~ 1
Chief Advisor and a few

other facul ty ••
Alm::>stall faculty share

equally •••••••••• 3
All faculty share equally •• 4
Other •••••••••••• 5

30. On a scale from 1 to 7, evaluate your own advising abilities (l =
best at Oakland; 7 = in need of much improvement) •••••••

one of the
• • 0

31.

32.

33.

34.

35.

On the same scale, evaluate the typical level of advising in your.,department
as a whole?

Does your department have any fonnal pOlicy for assigning each of your
majors to an advisor? No••• 1

Yes •• 2

Do you send letters to all your majors informing them of advising procedures
in your department? No••• 1

Yes •• 2

In your opinion, what is the main reason that more students do not see an
advisor in your department?

Times are inconvenient. ~ ~ • 1
Place is inconvenient •••• 2
Value of advising is not

understood ••••••••• 3
Other •••••••••••• 4

What kinds of policies, procedures, or practices would, in your opinion, get
more students in to see advisors?



36-42.
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For each of the advisinq areas listed below, indicate how likely it is that
students who have not seen an advisor will make errors in planninq for
qraduation.

VERYLIKELYTO
MAKE.ANERROR

SOMEWHATLIKELY UNLIKELYTO
TOMAKEANERRORMAKEANERROR

36. General Education Req. 3
37. Total hours requirement 3
38. Major Requirement 3
39. Enqlish Composition Req. 3
40. Upper Division Req. 3
41. Corequisites or Prerequisites 3
42. Other (Please explain) 3

2
2
2
2
2
2
2

1
1
1·
1
1
1
1

43.

44-46.

Does your department have a proqram Planninq Form which all majors are
required to complete? No••• 1

Yes •• 2

IF "YES": Which of the followinq have you done to see that all majors
receive your proqram Planninq Form.

No.. Yes

44.
45.
46.

Mailinq •••••• .; ••• 1
Pass out in classes •••• 1
Other (Please explain) •• 1

2
2
2

47.

48-50.

Has your department prepared a "Guide" that helps your majors in the selection
of their courses? No••• 1

Yes •• 2

IF "YES": Howis the quide distributed?
NoYes-

48.
Mailinq •••. . ....· 12

49•
Pass out in classes.. .• 1 2

50.
Other (Please explain).· 1 2
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31. In the new advising system, there are three checkpoints at which the student
is required to file a Program Plano Rate each of the three checkpoints below
in terms of its value to your department's advising efforts.

VALUE
Very

SomewhatNot Very
CHECKPOINT

UsefulUsefulUseful-
First Plan (by 48 credits)

32 1

Major Plan (by 80 credits)

32 1

Final Advising Audit (108 credits)

32 1

52. SomeChief Advisors we have talked with have told us that the biggest problem
in their department is to get students to see an advisor or, at the very least,
to return a completed Program Plan Form. What would you think of making one
week each term "Advising Week," giving campus-wide publicity to this idea, and
doing everything possible to get students in to see an advisor during that week•

• • 1
• • • 2

3
• • • 0 •• 4

•••• 5

.Very good idea.
Good idea •••••
Neutral •
Bad idea •••••
Very bad idea ••

:;3. Please explain your answer to the above question.

54. Did you attend the Advising Conference in MeadowbrookHall that was held at
the end of the Spring term, 1977? No••• 1

Yes •• 2

55. IF "YES": What aspects of that conference would you like to see
repeated or expanded in another conference?

56. Please use the remaining space for any comments you might have with regard
to advising.


