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Oakland University 
Board of T r u s t e e s  

Conference Cal l  
July 13 ,  1976 

Par t ic ipants :  Cha i rman  Sal tzman,  T r u s t e e s  Adams , Headlee,  Katke, 
Lewis and Schwartz  

Univers i ty  represen ta t ives :  P r e s i d e n t  O'Dowd and Mr.  De C a r l o  

A conference ca l l  was  a r ranged  in o rde r  that  the P re s iden t  
could reques t  approval  on the following projects :  

1. Authorization to  cons t ruc t  a 195-car  
parking lot e a s t  of Varne r  Hall 

2. Increased  funding for  faculty positions 

(Repor t s  on the above subjects  w e r e  c i rculated to  the 
Board of T r u s t e e s  on J u l y  9th. ) 

Mr. OIDowd sta ted that  the need for  additional parking space  
resul ted f r o m  an  engineer ing survey  by Giffels-Webster Engineers .  The fir1 
advised the Univers i ty  to  i nc rease  the s i z e  of the lot previously authorized bt 
the Board in o r d e r  t o  be t te r  uti l ize the land available. In addition, some  un- 
expected drainage work  was identified by the engineering f i r m  increasing the 
cost .  

Mr.  Katke inquired into the i nc rease  in cost  pe r  parking spac 
Eie had no question with r e spec t  to  the addit ional parking spaces  if they w e r e  
required.  

Mr. OIDowd sta ted that  the or iginal  cos t s  w e r e  es t imates  
developed by the Univers i ty  staff. The cos t s  s e t  forth in the r epo r t  under 
review a r e  e s t ima te s  by the enginekring f i rm.  Mr. O'Dowd observed that ir: 
his opinion these  e s t ima te s  w e r e  high. 

Mr .  Katke requested that  the University obtain t h ree  o r  more 
bids. Mr.  O'Dowd concurred.  

Mr .  Katke inquired about the sou rce  of funding for the parkin 
lot. 
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Mr .  O'Dowd s ta ted that  the Transpor ta t ion  U s e  F e e  would 
be utilized to pay for  the  lots  over  a t en-year  period. The construct ion 
cont rac t  would be  paid f r o m  o ther  Univers i ty  fund accounts with t he se  
accounts c red i ted  over  a t en-year  per iod f r o m  income f r o m  the T ranspo r -  
tation U s e  F e e  account. 

Mr .  Sa l tzman reques ted  a r e p o r t  a t  the next meet ing of the 
Board on the Un ive r s i t y ' s  p r o g r a m  for  financing parking facil i t ies.  He 
then called for  a vote on Mr .  O'Dowd's  request .  

The Board unanimously approved the recommendation.  (This  
m a t t e r  will  be  presen ted  to  the  Board a t  the August 9th meet ing for  fo rma l  
rat if ication.  ) 

Increased  Funding f o r  Facul ty  Pos i t ions  

Mr.  O'Dowd s ta ted that  he  w a s  requesting an  i nc rease  in 
funding for addit ional faculty due to the fact  that  the Univers i ty ' s  headcount 
was  s tab le ,  but the number  of c r ed i t  hours  p e r  student was  declining. He 
at t r ibuted the sou rce  of decl ine  t o  the unavailability of ce r t a in  c o u r s e s  for  
students.  If students a r e  unable to  obtain the cou r se s  des i r ed ,  they post-  
pone the taking of addit ional c r e d i t  hours  unti l  the i r  p r e f e r r e d  cou r se s  a r e  
available.  It was  Mr .  O'Dowd's  opinion that  the Univers i ty  did not have a 
sa t i s fac tory  a r r a y  of c o u r s e s  due to the reduction in faculty. 

Mr.. Sal tzman inquired about the funding implication for  
1977-78. Would the faculty be re ta ined o r  cu t  dur ing the next f i s ca l  period? 

Mr .  O'Dowd responded that  if the students r eg i s t e r ed  fo r  the 
p r o g r a m s ,  they would pay for  themse lves ,  and the p r o g r a m s  and cou r se s  
would be continued. 

Mr .  Lewis requested a n  e s t ima te  of the i nc rea se  in FYES 
by making a $100,000 expenditure.  

Mr .  O'Dowd es t imated  that  approximately  sixty o r  seventy 
FYES would be added. He  s ta ted  that  th is  would not be  a net  i nc rea se ,  but 
would just compensate  fo r  the  l o s s  in FYES. 

Mr .  Schwar tz  inquired about the cos t  in g r o s s  do l la r s  
through the loss  of s ixty  o r  seventy FYES. 

Mr.  O'Dowd responded approximately  $100,000. 
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Mr .  Katke inquired if Mr. 0 'Dowd was contemplating the 
hiring of pa r t - t ime  faculty and whether they could be dropped in the event 
the projected enro l lment  did not mater ia l ize .  

Mr .  O'Dowd indicated that  depending upon the faculty members  
involved, t he re  would be var iab le  a r rangements .  Some would be hired on 
the contingency of adequate cou r se  enrollment.  O the r s  could not be h i red  
under this condition. 

Mr .  Sal tzman inquired if the p re sen t  proposal  would prejudice 
the posit ion-shift  action taken in the C la s s i c s  and the Academy of Dramat ic  
Art .  

Mr .  O'Dowd responded that it would not prejudice this action. 

Mr .  Katke exp res sed  some  concern  regarding this  expenditure 
a s  it re la ted to the budget p resen ted  to the Audit Committee.  The proposed 
budget did not provide for any additional cuts.  Mr .  Katke observed,  however 
that  the r epo r t  submitted to  the Board request ing increased  funding indicated 
that budget cuts would be made  if the enrol lment  did not ma te r i a l i ze  through 
the hiring of additional faculty. 

Mr.  OIDowd sta ted that  the State  appropria t ion is  now sub- 
stantially higher  than anticipated a t  the t ime  the budget was reviewed with 
the Audit Commit tee .  

M r .  Katke observed that  the added faculty would resu l t  in 
additional fee income and in view of the i nc rease  in Legis la t ive appropriation 
the re  was l i t t le r i s k  in this action s ince the Univers i ty  had two sou rces  for 
the r e tu rn  of the " investment i i  being requested.  

Mr. Sal tzman called for a vote on the recommendation and 
it was  unanimously approved. 

Mr.  Sal tzman then requested tha t  Mr. OIDowd make  a r epo r t  
a t  the October  Board meet ing on the r e su l t s  of the approval  of additional 
faculty. (Th i s  m a t t e r  wil l  a l so  be placed on the August 9th agenda for 
ratification. ) 

The conference ca l l  was  concluded. 

John De C a r l o  
Sec re t a ry ,  Board of T r u s t e e s  

JDeC / m p  


