
Minutes of the Meeting 
of the 

Oakland University 
Board of Trustees 
March 16, 1983 

The meeting was called to order at 7:30 p.m. by 
Chairman Ken Morris in Lounge I1 of the Oakland Center. 

Present: Chairman Ken Morris, Trustees David Handleman, Richard 
H. Headlee, Patricia B. Hartmann, Alex C. Mair, Arthur 
W. Saltzman and Howard F. Sims 

Absent: Trustee Wallace D. Riley 

Approval of Minutes of February 16, 1983 

Chairman Morris requested approval of the minutes of 
the Board meeting of February 16, 1983 as distributed. 

Mr. Mair offered a motion for approval of the 
minutes. Mr. Saltzman seconded the motion which was voted on 
and approved by all of the Trustees present. 

Acce~tance of Gifts and Grants 

Chairman Morris requested the Board's acceptance of 
the gifts and grants totaling $125,543. (A copy of the 
complete list of gifts and grants is on file in the Office of 
the Secretary to the Board of Trustees and the Office of'the 
Vice President for Developmental Affairs.) Chairman Morris 
asked Mr. Robert W. Swanson, Vice President for Developmental 
Affairs, to comment on this month's gifts and grants. 

Mr. Swanson called the Board's attention to the 
continuing support of the President's Club which now has 553 
members. Last month's report indicated that there were 539 
members. 

President Champagne added that a goal of 600 
President's Club members was projected by the end of the year. 

Mr. Swanson then suggested that Mr. Keith R. Kleckner, 
Senior Vice President for University Affairs and Provost, might 
wish to comment on some of the grants to the academic areas. 

Mr. Kleckner noted that a grant of approximately 
$90,000 from the United States Army Tank and Automotive Command 
was-awarded to Professor Nan R.   LO^. 
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President Champagne inquired as to the total amount of 
grant money received as a result of Professor Loh's endeavors. 

Mr. Kleckner believed it was in excess of $500,000. 

Mr. Sims moved that the gifts and grants be accepted 
with gratitude. Mr. Saltzman seconded the motion which was 
voted on and approved by all of the Trustees present. 

Report on Security Transactions 

Chairman Morris requested that Mr. Robert J. McGarry, 
Vice President for Finance and Administration and Treasurer to 
the Board of Trustees, comment on the Security Transaction 
Report. 

Mr. McGarry noted that the report was brief and 
covered the sale of stock received as a gift from Mr. and Mrs. 
Henry Clyde Johnson. (A copy of the report is on file in the 
Office of the Board of Trustees and the Office of the Vice 
President for Finance and Administration). 

Mr. Sims moved to accept the report. Mr. Saltzman 
seconded the motion which was voted on and approved by all of 
the Trustees present. 

Approval of Candidates Recommended to Receive Bachelor's and 
Master's Degrees as of December 18. 1982 

Chairman Morris requested that Mr. Kleckner present 
the item on the degree candidates. 

Mr. Kleckner stated that the Trustees had been 
furnished with a list of students who had completed the 
requirements at the end of the fall semester for bachelor's, 
master's and education specialist's degrees. He requested the 
Board's approval of the candidates as of December 18, 1982. 
(The list of candidates is on file in the Office of the 
Secretary to the Board of Trustees.) 

Mrs. Hartmann moved that the recommended candidates be 
approved with congratulations. Mr. Handleman seconded the 
motion which was voted on and approved by all of the Trustees 
present. 

Approval of Faculty Personnel Actions 

In response to Chairman Morris' request for comment on 
the faculty personnel actions, Mr. Kleckner recommended that 
the following faculty personnel actions be approved: 
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Appointments 

Dorando, A. Charles, Clinical Professor of Physical 
Therapy, effective January 1, 1983 through 
December 31, 1984 

Doshi, Nitin C., Clinical Assistant Professor of 
Health Sciences, effective January 1, 1983 
through December 31, 1984 

Gordon, Seymour, Clinical Professor of Health Sciences, 
effective January 1, 1983 through December 31, 
1984 

Hetzel, Fred W., Clinical Associate Professor of 
Physics, effective January 1, 1983 through 
August 14, 1984 

Horwitz, Norman H., Adjunct Associate Professor of 
Physics and Clinical Associate Professor of 
Physics, effective January 1, 1983 through 
August 14, 1984 (supersedes previous Board action 
of November 17, 1982) 

Portnoy, Harold D., Clinical Professor of Medical 
Physics and Clinical Professor of Physics, 
effective January 1, 1983 through August 14, 1984 
(supersedes previous Board action of August 18, 
1982) 

Ramos, Renato G., Clinical Associate Professor of 
Health Sciences, effective January 1, 1983 
through December 31, 1984 

Timmis, Gerald C., Clinical Professor of Health 
Sciences, effective January 1, 1983 through 
December 31, 1984 

Changes of Status 

Bezdek, William E., from Associate Professor of 
Sociology to Associate Professor of Sociology and 
Acting Chair, Department of Sociology and 
Anthropology, effective June 27, 1983 through 
August 18, 1983 

Khapoya, Vincent B., from Associate Professor of 
Political Science to Associate Professor of 
Political Science and Acting Chair, Department of 
Political. Science, effective May 2, 1983 through 
August 18, 1983 
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Changes of Status (Continued) 

Schochetman, Irwin E., from Associate Professor of 
Mathematical Sciences to Associate Professor of 
Mathematical Sciences and Acting Chair, 
Department of Mathematical Sciences, effective 
May 2, 1983 througl-r August 18, 1983 

Stokes, Charlotte V., from Assistant Professor of Art 
and Art History to Assistant Professor of Art and 
Art History and Acting Chair, Department of Art 
and Art History, effective May 2, 1983 through 
June 23, 1983 

Leaves of Absence 

Appleman, Herbert, Associate Professor of English, 
sabbatical leave from August 30, 1983 through 
December 17, 1983 

Barnard, V. John, Professor of History and Chair, 
Department of History, sabbatical leave from 
August 30, 1983 through December 17, 1983 

Casstevens, Thomas, Professor of Political Science, 
leave-from ~ugust 30, 1983 through December 15, 
1984 

Cutts, John P., Professor of English, sabbatical leave 
from August 30, 1983 through December 17, 1983 

Eberwein, Robert T., Associate Professor of English 
and Chair, Department of English, sabbatical 
leave from August 30, 1983 through December 17, 
1983 

Ketchum, Paul A., Associate Professor of Biological 
Sciences, sabbatical leave from August 30, 1983 
through December 17, 1983 

Moudgil, Virinder K., Associate Professor of 
Biological Sciences, sabbatical leave from 
August 30, 1983 through December 17, 1983 

Nordstrom, Lyle E. , Associate Professor of Music, 
sabbatical leave from August 30, 1983 through 
December 17, 1983 

Orton, Lawrence D., Associate Professor of History, 
leave from August 30, 1983 through April 21, 1984 
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Leaves o f  Absence (Cont inued)  

Os thaus ,  C a r l  R . ,  A s s o c i a t e  P r o f e s s o r  o f  H i s t o r y ,  
s a b b a t i c a l  l e a v e  from August 30,  1983 through 
December 1 7 ,  1983 

S a k a i ,  Ann K .  , A s s i s t a n t  P r o f e s s o r  o f  B i o l o g i c a l  
S c i e n c e s ,  s a b b a t i c a l  l e a v e  from August 30, 1983 
th rough  December 1 7 ,  1983 

Schwerin ,  Donald S . ,  A s s i s t a n t  P r o f e s s o r  o f  P o l i t i c a l  
Sc i ence ,  l e a v e  from August 30,  1983 th rough  
December 1 7 ,  1983 

S t e v e n s ,  David,  A s s o c i a t e  P r o f e s s o r  o f  Thea t r e  and 
C h a i r ,  Department o f  T h e a t r e  and Dance, 
s a b b a t i c a l  l e a v e  e f f e c t i v e  August 30,  1983 
th rough  December 1 7 ,  1983 

M r .  Headlee moved t h a t  t h e  f a c u l t y  pe r sonne l  a c t i o n s  
be  approved.  M r .  Handleman seconded t h e  motion which w a s  vo ted  
on and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Approval  o f  t h e  C o l l e c t i v e  Barga in ing  Agreement between Oakland 
U n i v e r s i t y  and Oakland U n i v e r s i t y  Chap te r ,  American A s s o c i a t i o n  
o f  U n i v e r s i t y  P r o f e s s o r s  

Chairman-Morr is  asked M r .  Kleckner  t o  p r e s e n t  t h e  i t em 
on t h e  c o l l e c t i v e  b a r g a i n i n g  agreement between t h e  U n i v e r s i t y  
and t h e  f a c u l t y  un ion .  

M r .  Kleckner  no ted  t h a t  t h e  members o f  t h e  American 
A s s o c i a t i o n  o f  U n i v e r s i t y  P r o f e s s o r s  (AAUP) d i d  n o t  r a t i f y  t h e  
t e n t a t i v e  agreement reached  between t h e  U n i v e r s i t y  and t h e  
A s s o c i a t i o n  l a s t  September.  Ele added t h a t  subsequent  
b a r g a i n i n g  cu lmina ted  i n  a second t e n t a t i v e  a  reement which has  
been r a t i f i e d  by t h e  AAUP members by 187 llyesP1 v o t e s  w i t h  17 
"no" v o t e s .  H e  s t a t e d  t h a t  M r .  Rober t  Bunger, Chief  N e g o t i a t o r  
f o r  b o t h  t h e  f i r s t  as w e l l  a s  t h e  second agreement ,  w a s  p r e s e n t  
i f  t h e r e  were any q u e s t i o n s .  There  be ing  no q u e s t i o n s ,  M r .  
Kleckner  p r e s e n t e d  t h e  fo l lowing  recommendation f o r  t h e  Board ' s  
app rova l  : 

It i s  recommended t h a t  t h e  Board approve t h e  
c o n t r a c t  between t h e  U n i v e r s i t y  and t h e  Oakland 
Chap te r ,  AAUP, which h a s  e f f e c t i v e  d a t e s  o f  
March 1, 1983 th rough  August 14,  1985,  t o  r e p l a c e  
t h e  I n t e r i m  Opera t ing  Rules  f o r  F a c u l t y .  

RESOLVED, That  t h e  Board o f  T r u s t e e s  
he reby :  approves  t h e  1983-1985 c o n t r a c t  between 
Oakland U n i v e r s i t y  and t h e  Oakland Chapte r  o f  t h e  
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American A s s o c i a t i o n  o f  U n i v e r s i t y  P r o f e s s o r s ,  a 
copy o f  which w a s  i n c l u d e d  w i t h  t h e  agenda i t e m  
and which i s  e f f e c t i v e  March 1, 1983;  d e c l a r e s  
t h a t ,  e f f e c t i v e  March 1, 1983,  t h i s  c o n t r a c t  
supe r sedes  t h e  I n t e r i m  Opera t ing  Ru le s  f o r  
F a c u l t y  promulgated by t h e  Pe r sonne l  P o l i c y  
Committee o f  t h e  Board;  and withdraws t h e  
a u t h o r i t y  o f  t h e  Pe r sonne l  P o l i c y  Committee t o  
approve i n t e r i m  o p e r a t i n g  r u l e s  f o r  b a r g a i n i n g  
u n i t  f a c u l t y ,  e f f e c t i v e  t h i s  d a t e .  

P r e s i d e n t  Champagne announced t h a t  t h e  Pe r sonne l  
P o l i c y  Committee o f  t h e  Board had reviewed t h i s  t e n t a t i v e  
agreement and concur red  w i t h  i t s  terms. He added t h a t  t h e  
proposed agreement w a s  w i t h i n  t h e  Pe r sonne l  P o l i c y  Committee's 
approved g u i d e l i n e s .  

M r .  Sims moved t h a t  t h e  recommendation be  approved.  
M r .  Sal tzman seconded t h e  mot ion which w a s  v o t e d  on and 
approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Chairman Mor r i s  commented t h a t  h e  t hough t  t h i s  
agreement w a s  a "good job",  and w a s  p l e a s e d  t h a t  t h e  

I I n e g o t i a t i o n s  came t o  a happy conc lus ion" .  

Approval  o f  R e v i s i o n  o f  S p r i n g  1983 Res idence  Halls Rate  

Chairman Mor r i s  c a l l e d  upon Mrs. W i l m a  Ray-Bledsoe, 
Vice P r e s i d e n t  f o r  S t u d e n t  A f f a i r s ,  t o  p r e s e n t  t h e  s p r i n g  1983 
Res idence  Halls  ra te  i t e m .  

M r s .  Ray-Bledsoe s t a t e d  t h a t  t h i s  w a s  a rare 
o p p o r t u n i t y  t o  r e q u e s t  t h e  Boa rd ' s  app rova l  t o  lower  t h e  c o s t  
o f  a n y t h i n g ,  b u t  t h a t  w a s  h e r  i n t e n t  t h i s  even ing .  She noted 
t h a t  d u r i n g  t h e  1982 s p r i n g  t e r m ,  t h e  Res idence  H a l l s  
expe r i enced  a s i g n i f i c a n t  d e c l i n e  i n  t h e  number o f  s t u d e n t s  
r e q u e s t i n g  t h e  board p l a n .  Consequent ly  a  14-meal p l a n  h a s  
been sugges t ed  which w i l l  r e s u l t  i n  a  f i n a n c i a l  s av ings  f o r  
s t u d e n t s .  She t h e n  p r e s e n t e d  t h e  fo l lowing  recommendation f o r  
t h e  Board ' s app rova l  : 

It i s  recommended t h a t  t h e  Board o f  T r u s t e e s  
approve a r e d u c t i o n  i n  Res idence  Halls ra te  f o r  
s p r i n g  1983 o f  $70 (11.7%) o r  t o  a r a t e  o f  $525. 

M r .  Headlee  moved t h a t  t h e  recommendation be  
approved.  M r .  Handleman seconded t h e  motion which w a s  vo ted  on 
and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  
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Approval of Proposal for the Establishment of the 1983-84 
Residence Halls Rates 

Chairman Morris called upon Mrs. Ray-Bledsoe to 
present the item on the 1983-84 Residence Halls rates. 

Mrs. Ray-Bledsoe stated the proposed recommendation 
covered the Residence Halls rates for the 1983-84 fiscal year 
and incorporated modified meal options which would enable 
students to elect a 19-meal, 14-meal, or 9-meal plan at 
variable rates. She noted that Ms. Eleanor Lewellen, Director 
of Residence Halls, and Mrs. Nancy Wagoner-Anderson, Assistant 
Director for Finance and Operations, were present to answer 
questions. Mrs. Ray-Bledsoe then presented the following 
recommendation for the Board's approval: 

It is recommended that the Board of Trustees 
approve the following new Residence Halls rates: 

1. Regular Academic Year Room and Board, Nine 
(9)-Meal Plan would be $2,295. 

2. Regular Academic Year Room and Board, 
Fourteen (14)-Meal Plan would be $2,330. 

3. Regular Academic Year current Room and Board, 
Nineteen (19)-Meal Plan is $2,345. 

Recommended increase is $141 (6.0%). 

Total rate for 1983-84 Academic Year would be 
$2,486. 

4. Regular Academic Year current Room Only is 
$1,473. 

Recommended increase is $93 (6.3%). 

Total rate for the 1983-84 Academic Year 
would be $1,566. 

5. Current Summer Session Room and Board rate is 
$595. 

Recommended increase is $30 (5.04%). 

Total rate for Summer 1983 would be $625. 
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6 .  Cur ren t  S p r i n g  S e s s i o n  Room and Board r a t e  i s  
$525. 

Recommended i n c r e a s e  i s  $32 (6 .0%) .  

T o t a l  r a te  f o r  S p r i n g  1984 would be  $557. 

7. Cur ren t  Summer S e s s i o n  Room Only r a t e  i s  
$366. 

Recommended i n c r e a s e  i s  $9 (2 .5%) .  

T o t a l  ra te  f o r  Summer 1983 would be  $375. 

8. Cur ren t  S p r i n g  S e s s i o n  Room Only r a t e  i s  $366. 

Recommended i n c r e a s e  i s  $22 (6 .0%) .  

T o t a l  r a te  f o r  Sp r ing  1984 would be  $388. 

M r .  Mair moved t h a t  t h e  recommendation be  approved.  
Mrs. Hartmann seconded t h e  mot ion.  

M r .  Saltzman i n q u i r e d  about  t h e  r e l a t i v e  p r i c e s  o f  t h e  
v a r i o u s  meal p l a n s .  H e  r e q u e s t e d  an e x p l a n a t i o n  o f  t h e  
r a t i o n a l e  f o r  t h e  d i f f e r e n c e s  i n  r a t e s  based  on t h e  c o s t  p e r  
m e a l .  

M r .  Rober t  McGarry s t a t e d  t h a t  t h e  Board Audi t  and 
F inance  Committee reviewed t h i s  matter and had s imilar  . 
q u e s t i o n s .  H e  sugges ted  t h a t  M r .  R ichard  Headlee comment on 
t h i s  s u b j e c t .  

M r .  Headlee s t a t e d  t h a t  t h e  Audi t  and F inance  
Committee had reviewed t h i s  recommendation and t h a t  a p p a r e n t l y  
a complex formula  had been worked o u t  i n  a r r i v i n g  a t  t h e s e  
c h a r g e s .  The Committee was t r o u b l e d  by t h e  r a t i o n a l e  f o r  t h e  
c o s t  d i f f e r e n c e s  p e r  meal.  However, t h e  Committee w a s  a s su red  
t h a t  t h e  formula  w a s  f a i r  t o  t h e  s t u d e n t s  and t h e  Committee w a s  
urged t o  approve t h e  r a t e s  s i n c e  t h e r e  w a s  a need t o  n o t i f y  
s t u d e n t s  o f  t h e  new c h a r g e s .  He added t h a t  app rova l  w a s  
g r a n t e d  s u b j e c t  t o  a f u r t h e r  e x p l a n a t i o n  o f  t h e  formula  by t h e  
s t a f f  and Saga Corpora t ion ,  t h e  c a t e r e r ,  p r i o r  t o  t h e  nex t  
Audi t  and F inance  Committee meet ing.  I n  view o f  t h e  
U n i v e r s i t y ' s  need f o r  a d e c i s i o n  t h i s  even ing ,  t h e  Committee 
recommended app rova l  o f  t h e  p r e s e n t  recommendation. 

P r e s i d e n t  Champagne added t h a t  t h e  Residence Halls 
s t a f f  i n  c o n j u n c t i o n  w i t h  t h e  c a t e r e r ,  Saga,  had t aken  i n t o  
account  v a r i o u s  s t u d e n t  p a t t e r n s  o f  e a t i n g  and behav io r  and had 
a t t empted  t o  work o u t  a  p l a n  t h a t  would be c o n s i s t e n t  w i t h  
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s t u d e n t  needs .  Many s t u d e n t s  were o n l y  e a t i n g  14 meals p e r  
week and o b j e c t e d  t o  pay ing  f o r  19  meals. T h i s  p l a n  w i l l  save  
t h e  s t u d e n t s  money. P r e s i d e n t  Champagne r ecogn ized  t h e  Board ' s  
concerns  o v e r  t h e  formula  and agreed  t h a t  i t  would be  reviewed 
and d i s c u s s e d  w i t h  t h e  Aud i t  and F inance  Committee. 

The motion on t h e  recommendation w a s  vo t ed  on and 
approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

P r e s i d e n t ' s  R e ~ 0 r t  

Chairman Morr i s  c a l l e d  upon P r e s i d e n t  Joseph  E.  
Champagne f o r  h i s  r e p o r t .  

P r e s i d e n t  Champagne no ted  t h a t  a t  t h i s  e v e n i n g ' s  
meet ing h e  would p r e s e n t  t o  t h e  Board some d i f f e r e n t  "gl impses  
o f  U n i v e r s i t y  l i f e " .  

He s t a t e d  t h a t  t h e  School  o f  Human and Educa t iona l  
S e r v i c e s  h a s  e s t a b l i s h e d  a new Adul t  Career Counsel ing Cen te r .  
T h i s  program p r o v i d e s  a d u l t  c a r e e r  counse l ing  t o  t h e  community 
a t  no c o s t .  I n d i v i d u a l s  may c o n t a c t  t h e  School o f  Human and 
E d u c a t i o n a l  S e r v i c e s  Adu l t  Ca ree r  Counse l in  C e n t e r  and 
i n t e r a c t  w i t h  a computer system which w i l l  ' chal lenge them 
abou t  c e r t a i n  l i f e  e x p e r i e n c e s ,  v a l u e s ,  work h i s t o r i e s ,  and 
e d u c a t i o n a l  levels". The system w i l l  e v a l u a t e  t h e i r  s k i l l s  and 
a b i l i t i e s  and assi-st i n  e s t a b l i s h i n g  c a r e e r  directions o r  
r e d i r e c t i o n .  P r e s i d e n t  Champagne f e l t  t h a t  Oakland U n i v e r s i t y  
was one o f  t h e  few i n s t i t u t i o n s  p r o v i d i n g  t h i s  s e r v i c e .  H e  
s t a t e d  t h a t  t h e r e  w e r e  f o u r  microcomputers i n  t h e  program. He 
no ted  t h a t  t h e  program h a s  been i n  o p e r a t i o n  f o r  two weeks and 
h a s  counse led  135 a d u l t s .  There  i s  a three-week w a i t i n g  l i s t  
t o  u s e  t h e  s e r v i c e .  P r e s i d e n t  Champagne s t a t e d  t h a t  i f  t h e  
A p r i l  agenda p e r m i t s ,  a microcomputer demons t r a t i on  w i l l  be  
g i v e n  t o  t h e  Board. 

M r .  Sims i n q u i r e d  i f  t h i s  sys tem had a v ideo  moni tor .  

P r e s i d e n t  Champagne responded t h a t  t h e r e  w a s  a s c r e e n .  

M r .  Sims asked i f  t h e r e  w a s  a l s o  a f i l m  o f  t h e  " r o l e  
model" f o r  c e r t a i n  c a r e e r s .  

P r e s i d e n t  Champagne r e p l i e d  t h e r e  w a s  n o t ,  b u t  t h e r e  
i s  a v i d e o  d i s k  component t h a t  w i l l  b e  added t o  t h i s  system 
e v e n t u a l l y  which w i l l  show peop le  i n  v a r i o u s  occupa t ions .  He 
commented t h a t  t h e  system i s  n o t  complete a t  t h i s  t i m e .  There 
are approximate ly  500 o c c u p a t i o n a l  c a t e g o r i e s  programmed i n t o  
t h e  s o f t w a r e .  H e  no ted  t h a t ,  i n  a d d i t i o n ,  t h e  manufac ture r  i s  
working on a v i d e o  d i s k  component which would l i s t  t h e  s choo l s  
o f f e r i n g  t r a i n i n g  i n  t h e  v a r i o u s  occupa t ions .  H e  s a i d  t h a t  i t  
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t a k e s  about  t h r e e  hour s  f o r  a n  a d u l t  t o  go th rough  t h e  c a r e e r  
c o u n s e l i n g  program. The r ev i ew does  n o t  need t o  be  done a t  one 
t i m e .  He added t h a t  t h i s  w a s  a v e r y  e x c i t i n g  program. 

M r .  Sims asked i f  t h e  i n s t i t u t i o n a l  s e t t i n g  was 
" i n t i m i d a t i n g "  t o  peop le .  

P r e s i d e n t  Champagne s a i d  t h i s  concern  had been 
c o n s i d e r e d ,  and f o r  t h a t  r e a s o n  p o r t a b l e  computers had been 
purchased  s o  t h a t  t h e y  cou ld  be  t aken  i n t o  t h e  community. 
However, t a k i n g  i n t o  c o n s i d e r a t i o n  t h e  f a c t  t h a t  t h e  U n i v e r s i t y  
s e t t i n g  w a s  new t o  some p e o p l e ,  s p e c i a l i z e d  p a r k i n g  h a s  been 
e s t a b l i s h e d  n e x t  t o  O'Dowd H a l l  where t h e  program i s  l o c a t e d  i n  
t h e  Continuum Cen te r .  I f  a pe r son  go ing  th rough  t h e  program 
needs  c o u n s e l i n g ,  g r a d u a t e  s t u d e n t s  a r e  p r e s e n t  t o  a s s i s t .  A 
r e f e r r a l  mechanism h a s  been e s t a b l i s h e d  a t  t h e  U n i v e r s i t y  t o  
a l s o  p rov ide  a s s i s t a n c e .  

M r .  Morr i s  asked i f  t h i s  program would be  a b l e  t o  
ass i s t  a n  i n d i v i d u a l  such  as a diemaker ,  whose s k i l l s  and j o b  
were no l o n g e r  r e q u i r e d  i n  such  l a r g e  numbers i n  t h i s  area. 
Could t h i s  i n d i v i d u a l  de t e rmine  t h e  k ind  o f  t r a i n i n g  needed t o  
t r a n s f e r  h i s  s k i l l s ?  

P r e s i d e n t  Champagne s t a t e d  t h a t  t h i s  w a s  a level o f  
s p e c i f i c i t y  which t h e  program cannot  a d d r e s s  a t  t h i s  d a t e .  The 
program cove r s  486 'occupa t ions .  There  a r e  many j o b s  n o t  
i nc luded  as y e t .  

M r .  Sal tzman asked i f  t h i s  sys tem w a s  t i e d  i n  w i t h  t h e  
S t a t e ' s  o c c u p a t i o n a l  and employment system. 

P r e s i d e n t  Champagne r e p l i e d  t h a t  t h e  system w a s  s o  
des igned  t h a t  i t  could  b e  keyed i n t o  l o c a l  l a b o r  market 
i n f o r m a t i o n  systems.  H e  s a i d  w h i l e  t h i s  a s p e c t  w a s  a 
p o s s i b i l i t y ,  t h e  U n i v e r s i t y  w a s  n o t  a t  t h a t  p o i n t  o f  
s o p h i s t i c a t i o n  a t  t h i s  t i m e .  

P r e s i d e n t  Champagne s t a t e d  t h a t  a  second U n i v e r s i t y  
p r o j e c t  came about  as a r e s u l t  o f  a d i s c u s s i o n  he  had w i t h  
Gene ra l  Motors e x e c u t i v e s  as t o  whether  o r  n o t  t h e  U n i v e r s i t y  
could  p l a y  a r o l e  i n  a s s i s t i n g  t h e  automobi le  i n d u s t r y  i n  i t s  
n e g o t i a t i o n s  w i t h  t h e  J apanese  th rough  a  b e t t e r  unde r s t and ing  
o f  t h e i r  c u l t u r e .  S e v e r a l  f a c u l t y  members had a s t r o n g  
i n t e r e s t  i n  t h i s  a r e a  and have been working f o r  approximate ly  a 
y e a r  t o  e s t a b l i s h  a  c r o s s - c u l t u r a l  t r a i n i n g  program which i s  
now o p e r a t i o n a l  w i t h  t h e  fo l lowing  o b j e c t i v e s :  

1. Improve unde r s t and ing  o f  t h e  language b a r r i e r s  
and nonverba l  communication p a t t e r n s  
c h a r a c t e r i s t i c  o f  t h e  J apanese  c u l t u r e .  
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2. Learn  Japanese  p r o t o c o l  w i t h  r e s p e c t  t o  b u s i n e s s  
mee t ings ,  management s t r u c t u r e ,  l e a d e r s h i p  r o l e s ,  
c o r p o r a t e  i n t e r p r e t e r s ,  b u s i n e s s  e n t e r t a i n i n g ,  
g i f t  g i v i n g ,  and c l i e n t / v e n d o r  r e l a t i o n s h i p s .  

3 .  Develop a communication s t r a t e g y  and l e a r n  
b e h a v i o r  t r a i t s  which w i l l  improve b u s i n e s s  
i n t e r a c t i o n s  w i t h  J apanese  managers,  e x e c u t i v e s ,  
c l i e n t s ,  and consumers. 

P r e s i d e n t  Champagne s t a t e d  t h a t  a  g r e a t  d e a l  o f  t i m e  
h a s  been i n v e s t e d  i n  t h i s  program. It h a s  had some t r i a l  r u n s ,  
and on March 24 and 25,  t h e  U n i v e r s i t y  has  i n v i t e d ,  a t  i t s  
expense ,  1 4  t o p - l e v e l  e x e c u t i v e s  from Genera l  Motors,  Ford,  
C h r y s l e r ,  and Bendix,  t o  p a r t i c i p a t e  i n  a day-and-one-half  
program a t  Meadow Brook H a l l  t o  c r i t i q u e  t h e  program. The 
program w i l l  o f f i c i a l l y  s t a r t  w i t h  con fe rences  on A p r i l  7 -8 ,  
and on May 5-6. I f  t h e  program works w e l l ,  i t  w i l l  be  
con t inued .  H e  added t h a t  i t  i s  w e l l  known t h a t  t h e  a r t  o f  
n e g o t i a t i n g  w i t h  t h e  J apanese  i s  v e r y  d i f f e r e n t .  P r e s i d e n t  
Champagne s t a t e d  t h a t  h e  f e l t  a n  o u t s t a n d i n g  program had been 
p u t  t o g e t h e r  by t h e  Departments o f  L i n g u i s t i c s ,  Soc io logy ,  and 
Anthropogy. 

P r e s i d e n t  Champagne s t a t e d  t h a t  a n o t h e r  u n i v e r s i t y -  
i n d u s t r y  program h a s  been e s t a b l i s h e d  w i t h  Ford Motor Company 
i n  t h e  area o f  s t a t i s t i c a l  q u a l i t y  c o n t r o l .  T h i s  p r o j e c t  
stemmed from a r e q u e s t  f o r  a s s i s t a n c e  i n  connec t ion  w i t h  
q u a l i t y  c o n t r o l  i n  American p r o d u c t i o n  s t a n d a r d s .  Ford 
approached t h e  U n i v e r s i t y  f o r  a s s i s t a n c e  i n  t h e  a r e a  o f  . 
s t a t i s t i c a l  q u a l i t y  c o n t r o l .  A U n i v e r s i t y  o f f i c e  h a s  been 
opened a t  Ford Headqua r t e r s .  The U n i v e r s i t y  h a s  t a u g h t  
s t a t i s t i c s  and p r o c e s s  c o n t r o l  methodology programs t o  more 
t h a n  1100 employees b o t h  on  and o f f  campus. Courses a r e  a l s o  
be ing  t a u g h t  t o  P o n t i a c  Truck and Bus employees;  and an  
e x e c u t i v e  seminar  h a s  been conducted w i t h  C h r y s l e r  
Corpora t ion .  H e  no ted  t h a t  i n t e r a c t i o n  between t h e  
U n i v e r s i t y ' s  f a c u l t y  and t h e  automobi le  i n d u s t r y  w a s  growing.  

P r e s i d e n t  Champagne t h e n  s t a t e d  t h a t  h e  would l i k e  t o  
d i s c u s s  some S t a t e  i s s u e s .  H e  r e p o r t e d  t h a t  t h e  Governor had 
d e f e r r e d  payments t o  c o l l e g e s  and u n i v e r s i t i e s  f o r  J anua ry ,  
Feb rua ry ,  and March. T h i s  d e f e r r a l  amounted t o  $5,100,000 f o r  
Oakland U n i v e r s i t y ,  which r e p r e s e n t e d  a  l o s s  o f  investment  
income anoun t ing  t o  app rox ima te ly  $36,000 p e r  month. P r e s i d e n t  
Champagne s t a t e d  t h a t  h e  b e l i e v e d  t h e  Governor i n t ended  t o  
r e s t o r e  t h e  payments when t h e  S t a t e ' s  c a s h  f low improves.  H e  
added t h a t  t h e  U n i v e r s i t y  h a s  n o t  had t o  borrow any money a s  
y e t ,  b u t  t h a t  t h e  budget  was a  v e r y  s e r i o u s  problem. 
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President Champagne stated that when Mr. Corey Van 
Fleet, the University's Athletic Director, resigned last fall, 
a search process was instituted to locate a successor. He 
announced the culmination of that search with the appointment 
of Dr. Paul Hartman as Athletic Director for Oakland 
University. Dr. Hartman is currently the Athletic Director of 
the University of Wisconsin, Stevens Point. President 
Champagne said there had been approximately 60 applicants for 
the position, and that Dr. Martman seems to possess all of the 
characteristics that the institution was looking for, that is, 
a man with extremely high ethical standards, who was "highly 
steeped in the tradition of the scholar-athlete concept which 

I I Oakland University maintains as its philosophy. Dr. Hartman 
has a great deal of experience in athletics, with a very strong 
interest in community health maintenance programs. He will 
start his employment on the first of June. 

Chairman Morris asked for comments or questions from 
the Board or the audience. 

Mr. Headlee inquired about the employment status of 
the girl's baseketball coach. 

girl 
and 

President Champagne stated that Dewayne Jones, the 
Is basketball coach, was joining the University of Detroit, 
that the institution wished him well. He was sorry to see 

him go since he embodied all of the characteristics which a 
good coach possesses. A search was under way to locate his 
successor. 

Mr. Saltzman moved that the meeting be adjourned. Mr. 
Headlee seconded the motion which was voted on and approved by 
all of the Trustees present. The meeting was adjourned at 8:10 
p.m. 

Approved, 

John De Carlo, Secretary 
Board of Trustees 

Ken Morris. Chairman 
Board of ~Gustees 

Date 


