
? l i n u t e s  o f  t h e  Meeting 
o f  t h e  

Oakland U n i v e r s i t y  
Roard o f  T r u s t e e s  
December 1 5 ,  1982 

The meet in?  was c a l l e d  t o  o r d e r  a t  7:35 p.m. by Vice  
Chairman Alex C .  Malr i n  Lounge I1 o f  t h e  Oakland Cente r .  

P r e s e n t :  Vice  Chairman Mair, T r u s t e e s  David Handleman, P a t r i c i a  
R .  Hartmann, R icha rd  H .  Headlee and A r t h u r  W. Saltzman 

Absent :  T r u s t e e s  Ken M o r r i s ,  Wal lace  D .  R i l e y  and Howard F.  
Sfms 

A ~ p r o v a l  o f  Minutes  o f  November 17.  1982 

Vice  Chalrman Ma?-r r e q u e s t e d  a n r o v a l  o f  t h e  minutes  
o f  t h e  Roard meet ing o f  November 17 ,  1.982 as submi t t ed .  

M r .  Handleman o f f e r e d  a motion f o r  a p r o v a l  o f  t h e  
mhnutes. Mrs. Hartmann seconded t h e  motion w. ich  w a s  vo ted  on 
and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

< 
Accentance o f  G i f t s  and G r a n t s  

Vice  Chairman Mair  r eques t ed  t h e  Roa rd ' s  accep tance  o f  
t h e  g i f t s  and g r a n t s  t o t a l i n g  $277,710.09. (A copy o f  t h e  
complete  I t s t  o f  g i f t s  and g r a n t s  i s  on f i l e  i n  t h e  O f f i c e  o f  
t h e  S e c r e t a r y  t o  t h e  Roard o f  T r u s t e e s  and t h e  O f f i c e  o f  t h e  
Vice  P r e s i d e n t  f o r  DeveJ.opmenta1 A f f a i r s . !  Vice  Chairman Mai-r 
t h e n  asked  Mr. Rober t  W. Swanson, Vice P r e s l d e n t  f o r  
Developmental A f f a i r s ,  t o  comment on t h i s  month 's  g i f t s  and 
g r a n t s .  

M r .  Swanson c a l l e d  t h e  Roa rd ' s  a t t e n t i o n  t o  t h e  
f o l l o w i n g :  an $18,000 g i f t  from t h e  Ruth and Alex G i t t l e n  
Foundat ion  o f  Grand Rap.f.ds t o  e s t a h J - i s h  an  endowment t o  e n r i c h  
t h e  academic t h e a t r e  program (Mr. and Mrs. G i t t l e n  are t h e  

E a r e n t s  o f  Aae l ine  H l r sch fe ld -Meda l i a ,  a f a c u l t y  member); a  
12 ,750  s t o c k  g i f t  from Plr. and f i r s .  Marvin L .  Tcatke who 

c o n t i n u e  t o  b e  verv generous  and s u p p o r t i v e  f r i e n d s  of  t h e  
U n i v e r s i t y ;  a $9,618.75 s t o c k  g i f t  from M r .  Theodore 0 .  Yntema, 
11 a n o t h e r  good f r i e n d "  o f  t h e  I J n i v e r s i t y ;  a  $17,500 g r a n t  from 
t h e  N a t i o n a l  Endowment f o r  t h e  A r t s  i n  suppor t  o f  t h e  Meadow 
Brook T h e a t r e .  Mr. Swanson t h e n  sug ested t h a t  M r .  R e t t h  R .  
Yleckner ,  S e n i o r  Vice  President f o r  f cademic A f f a i r s  and 
P r o v o s t ,  might wish  t o  comment on some o f  t h e  g r a n t s  t o  t h e  
academic areas. 
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M r .  R l eckne r  d i r e c t e d  t h e  Board ' s  a t t e n t i o n  t o  t h e  
$119,094 g r a n t  from t h e  N a t i o n a l  I n s t i t u t e  o f  Mental  Hea l th .  
H e  no ted  t h a t  t h i s  i s  a major  new g r a n t  and w i l l  b e  used i n  t h e  
s t u d y  o f  t h e  l a s t t n g  e f f e c t  on t h e  v i c t i m s  o f  t h e  h o l o c a u s t .  

M r .  Headlee moved t h a t  t h e  g i f t s  and g r a n t s  be  
accep ted  w i t h  g r a t i t u d e .  Y r .  Handl.eman seconded t h e  motion 
which w a s  vo t ed  on and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

T e n a r t  on Secu r i - t v  T r a n s a c t i o n s  

VLce ChaTrman Y a i r  r e q u e s t e d  t h a t  M r .  Robe r t  J .  
YcGarry, Vice  P r e s i d e n t  f o r  F inance  and A d m i n i s t r a t i o n  and 
T r e a s u r e r  t o  t h e  Board of  T r u s t e e s ,  comment on t h e  s e c u r i t y  
t r a n s a c t i o n s  r e p o r t .  

7 4 r .  l lcGarry no ted  t h a t  t h e  document submi t t ed  t o  t h e  
T r u s t e e s  (See Attachment A) r e f l e c t e d  t h e  v a r i o u s  s t o c k  
t r a n s a c t i o n s  t h a t  had been  complete? s i n c e  t h e  l a s t  r e p o r t .  H e  
added t h a t  i n  t h e  p a s t  t h e  s e c u r i t y  t r a n s a c t i o n s  had been 
tnc luded  w i t h  t h e  g i f t s  and g r a n t s ;  however, from t h i s  d a t e  t h e  
r e p o r t s  w i l l  b e  submi t t ed  s e p a r a t e l y .  

Vice  Chai.rman V a i r  asked t h e  r ea son  f o r  t h i s  change i n  
p rocedure .  

M r .  VcGarry e x p l a i n e d  t h a t  t h e  TJn ive r s i t y ' s  
contracting a u t h o r i t y  p o l i c y  i n d i c a t e d  t h a t  t h e  P r e s i d e n t  and 
h e  had t h e  a u t h o r i t y  t o  sel.1 s e c u r i t i e s  and t h a t  t h e s e  
t r a n s a c t i o n s  would s u b s e q u e n t l y  be  r e p o r t e d  t o  t h e  Board. By 
s u b m i t t i n g  a s e p a r a t e  r e p o r t ,  t h e s e  t r a n s a c t i o n s  w l l l  b e  
" h i g h l i g h t e d "  and be i n  compliance w i t h  Board p o l i c y .  

M r .  Sal tzman moved t o  a c c e p t  t h e  r e p o r t .  N r s .  
Hartmann seconded t h e  mot ion which w a s  vo t ed  on and approved by 
a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Approval  o f  Extension o f  and Changes t o  t h e  November 1, 1381 t o  
Dctober  31, lY83, Agreement between Oakland U n i v e r s i t v  and 
Loca l  No. 141 8 o f  Counctl  N o .  23 o f  t h e  American F e d e r a t i o n  o f  
S t a t e ,  Countv, and Munic ipa l  Employees, AFL - C I O  

Vice  ChaCrman Mair r e q u e s t e d  t h a t  M r .  McCarry p r e s e n t  
t h e  i t e m  on t h e  e x t e n s i o n  o f  t h e  AFSCElE c o n t r a c t .  M r .  McGarry 
i n  t u r n  asked Mr. h 7 i l l a r d  C .  R e n d a l l ,  J r . ,  D i r e c t o r  o f  Employee 
R e l a t i o n s  and t h e  U n i v e r s i t y ' s  c h i e f  n e g o t i a t o r ,  t o  comment on 
thLs i t em.  
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M r .  Renda l l  e x p l a i n e d  t h a t  t h a t  t h e r e  h a s  been a 
two-year agreement w i t h  Loca l  1418 which would have e x p i r e d  i n  
t h e  f a l l  o f  1983, which i n c l u d e d  a wage re -opener  f o r  t h e  
1952-83 f i s c a l  y e a r .  M r .  Kenda l l  s t a t e d  t h a t  an  a d d i t i o n a l  
y e a r  e x t e n s i o n  t o  October  14,  1984 has  been n e g o t i a t e d .  I n  
a d d i t i o n ,  a t h r e e  p e r c e n t  s a l a r y  i n c r e a s e  f o r  t h e  1982-1983 
f i s c a l  y e a r  w a s  agreed  t o  a long  w i t h  a formula  f o r  a p o t e n t i a l  
a d d i t i o n a l  i n c r e a s e  based  on an  index  r e l a t e d  t o  an  i n c r e a s e  i n  
t h e  U n i v e r s i t y ' s  revenue .  Next y e a r  t h e r e  w i l l  be an  
a d d i t i o n a l  t h r e e  p e r c e n t  i n c r e a s e  w i t h  t h e  formula  indexl.ng 
approach  t h e  same as t h a t  i n  t h e  UAV agreement which was 
approved hy t h e  Board i n  NovemSer. Mr. S e n d a l l  s t a t e d  t h a t  t h e  
pa rame te r s  o f  t h e  p r o p o s a l  are w i t h i n  t h e  Roard Pe r sonne l  
P o l i c y  Committee g u i d e l i n e s ,  and t h a t  " t h i s  package had been 
reviewed w i t h  t h e  ~ o a r d ' s  Pe r sonne l  P o l i c y  Committee and has  
i t s  suppor t" .  V r .  Kenda l l  p r e s e n t e d  t h e  fo l lowing  
recommendation f o r  t h e  B o a r d ' s  approva l :  

RESOLVF,D, Tha t  t h e  Board o f  T r u s t e e s  approve 
an e x t e n s i o n  o f  and changes  t o  t h e  November 1, 
1981 t o  October  31.  1983. Agreement between " 
Oakland I J n i v e r s i t y  and Loca l  No. 1418 o f  Councj-l 
no .  2 5  02 t h e  American F e d e r a t i o n  o f  S t a t e ,  
County, and F4unicipal- Emplopees , AFL-CIO as 
d e s c r i b e d  i n  t h e  document e n t i t l e d  "Summary o f  
Changes t o  t h e  November 1, 1981 t o  ~ c t o b e r -  31, 
1983 Agreement between Oakland U n i v e r s i t y  and 
Loca l  1418 o f  AFSCME Counci l  25 and Cos t ing  
A n a l y s i s  . I '  (A copy o f  t h e  "Summary o f  Changes t o  
t h e  November 1, 1981 t o  October  31 ,  1983 
Agreement between Oakland U n i v e r s i t y  and Loca l  
1418 o f  AFSCME Counci l  25 and Cos t ing  Analys i s"  
i s  on f i l e  i n  t h e  O f f i c e  o f  t h e  S e c r e t a r y  t o  t h e  
Board o f  T r u s t e e s  .) 

M r .  Headlee  moved t h a t  t h e  recommendation be  
approved.  M r .  Sal tzman seconded t h e  motion which w a s  vo ted  on 
and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

A ~ ~ r o v a l  o f  P e r s o n n e l  A c t t o n s  

Vice  Chairman Mair r e q u e s t e d  app rova l  o f  t h e  fo l lowing  
f a c u l t y  p e r s o n n e l  a c t i o n s :  

Appointments 

Reck, Ronald R . ,  Adjunct  A s s o c i a t e  P r o f e s s o r  o f  
Eng inee r ing ,  e f f e c t i v e  J anua ry  1, 1983 th rough  
December 31 ,  1984 
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Amoin tmen t s  (Cont inued)  

G a t c h e l l ,  Susanne M . ,  Adjunct  A s s i s t a n t  P r o f e s s o r  o f  
Eng inee r ing ,  e f f e c t i v e  August 1 5 ,  1982 th rough  
August 1 4 ,  1984 

Leaves o f  Absence 

McCarthy, Thomas R . ,  A s s i s t a n t  P r o f e s s o r  o f  Economics 
l e a v e  from August 30 ,  1983 th rough  A p r l l  21, 1982 

Y a k a i l a ,  Ramune V . ,  S p e c i a l  I n s t r u c t o r  Ln Nurs ing ,  
l e a v e  from J a n u a r v  4 ,  1983 th rough  A p r i l  23, '1983 

S e g e r ,  Martha R . ,  A s s o c i a t e  P r o f e s s o r  o f  Econonics and 
Management, leave -from Janua ry  3 ,  1983 th rough  
A p r i l  23, 1983 

I n  r e sponse  t o  Vice  Chairman Mair's r e q u e s t  f o r  
comments, b f r .  Xleckner  no ted  t h a t  t h e  p e r s o n n e l  a c t i o n s  were 
r o u t i n e .  He s t a t e d ,  however, t h a t  t h e  r e s i g n a t i o n  o f  Dhirt l j  K. 
Pradhan,  AssociaEe P r o f e s s o r  o f  Eng inee r ing ,  m i  h t  be  t h e  f i r s t  
i n s t a n c e  o f  t h e  r a i d t n g  o f  f a c u l t y "  i n  t h e  t e c  FI n i c a l  f i e l d s .  
He no ted  t h a t  economic condi t i .ons  be ing  what t h e y  a r e  i n  
Nich igan  t h i s  i n d i v i d u a l  i s  go ing  t o  a n o t h e r  i n s t i t u t i o n  a t  a 
s u b s t a n t i a l  i n c r e a s e  and promotion.  

Vice  chairman Mair remarked t h a t  i t  w a s  a  "Catch 22" 
situation where you wished t o  have your  employees wanted,  b u t  
n o t  t o  be  t a k e n  away. H e  sugges t ed  t h a t  t h e  problem b e .  
"watched c a r e f u l l y " .  

P r e s i d e n t  Joseph E. Champa ne noted t h a t  he  w a s  aware 
o f  t h e  f a c t  t h a t  r e c r u i t e r s  from o t  FI er  u n i v e r s i t i e s  were 
c o n t a c t i n g  t h i s  i n s t i t u t i o n ' s  f a c u l t y .  H e  commented t h a t  t h e  
d e t e r i o r a t i n g  economy w a s  hav ing  an  impact  on t h e  f a c u l t y ,  and 
t h a t  t h i s  c a s e  w a s  a c o n c r e t e  example o f  t h e  problem. 

M r .  Headlee moved t h a t  t h e  f a c u l t y  p e r s o n n e l  a c t i o n s  
be  approved.  M r .  Handleman seconded t h e  motlon which w a s  voted 
on and approved hy a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Peview and Acceptance o f  t h e  Annual Audi ted F i n a n c i a l  
s t a t e m e n t s  and Aud i t  R e p o r t s  t o r  t h e  Year Ended June  30,  1982 
From E r n s t  & Whinneg 

Vice Chairman Mair r e q u e s t e d  t h a t  M r .  McGarry p r e s e n t  
t h e  annua l  a u d i t e d  f i n a n c i a l  s t a t e m e n t s .  
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?lr. McGarry s t a t e d  t h a t  each  y e a r  f i n a n c i a l  s t a t e m e n t s  
w e r e  p r epa red  and p r e s e n t e d  t o  t h e  Board. E r n s t  & Whinney 
p repa red  and suhmt t t ed  t o  t h e  T r u s t e e s  t h e  fo l lowing  s t a t e m e n t s  
a n d - r e p o r t s  f o r  t h e  y e a r  ended June  30,  1982: 

1. Audi ted F i n a n c i a l  S t a t emen t s  and Other  F i n a n c i a l  
I n f o r m a t i o n  - Oakland U n i v e r s i t y  

2 .  Repor t  on Examinat ion - Residences  and Other  
F a c i l t t i e s  w i t h  Pledged Income - Oakland 
U n i v e r s i t y  

3 .  Audited Financ:.al S t a t emen t s  - Oakland U n i v e r s i t y  
Found a t  t o n  

4 .  Management l e t t e r  from E r n s t  & Whf-nney t o  Audi t  
Cornm!.ttee, t o g e t h e r  w i t h  Oakland Unj-versf ty  
r e sponse  

Y r .  McGarry s a i d  t h e r e  w a s  no th ing  o u t  o f  t h e  o r d i n a r y  
about  t h e s e  r e p o r t s  w i t h  t h e  e x c e p t i o n  o f  a n  accoun t ing  
r equ i r emen t  t o  r e f l e c t  t h e  l i a b i l l t y  f o r  v a c a t i o n  pay 
compensat ion.  I n  t h e  p a s t  p u b l i c  i n s t t t u t i o n s  d i d  n o t  need t o  
account  f o r  v a c a t i o n  pay ,  b u t  i t  i s  now r e q u i r e d .  T h e r e f o r e ,  
t h i s  l i a b i l i t y  o f  $751,000 w a s  booked and covered by t h e  
d e s i g n a t e d  fund as sugges t ed  by t h e  a u d i t o r s .  Y r .  YcGarry 
no ted  t h a t  t h e  U n t v e r s i t y ' s  o p e r a t i n g  revenue topped 
$50,000,000 t h i - s  y e a r .  

M r .  McGarry s t a t e d  t h a t  M r .  John Haga from E r n s t  & 
Whinney w a s  p r e s e n t  i f  th.e T r u s t e e s  wished t o  a s k  any q u e s t i o n s .  

Vice  Chairman Mair added t h a t  t h e s e  a u d i t  r e p o r t s  had 
been rev?ewed by t h e  Roa rd ' s  Audi t  and F inance  Committee. 

Mr. Headlee  asked  M r .  Haga i f  t h e r e  were any n e g a t i v e  
m a t t e r s  t o  be  brought  t o  t h e  Roa rd ' s  a t t e n t i o n .  

M r .  Haga r e p l i e d ,  "None t h e n , ,  none now". 

Vice  Chairman Mair  t h e n  p r e s e n t e d  t h e  5011-owing 
recommendation f o r  t h e  Boa rd ' s  app rova l :  

It i s  recommended t h a t  t h e  Roard o f  T r u s t e e s  
a c c e p t  t h e  a u d i t e d  f i n a n c i a l  s t a t e m e n t s ,  r e p o r t  on 
examlna t lon  and t h e  management Letter p repa red  by 
t h e  p u b l i c  accoun t ing  f i r m  o f  E r n s t  & Whinney i n  
connec t ion  w i t h  t h e  a u d i t  o f  t h e  U n i v e r s i t y ' s  
f i n a n c i a l  r e c o r d s ,  f o r  t h e  y e a r  ended June  30,  
1982. 
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Mr. Handleman moved that the recommendation be 
approved. Mr. Saltzman seconded the motion which was voted on 
and approved by all of the Trustees present. 

President Champaqne added that even though the Oakland 
TJniversity Foundation is a separate corporation, lts activities 
are so interwoven with the University it seemed appropriate to 
forward the Foundation's audited financial statement to the 
Board for information purposes. The Trustees of the Foundation 
must, however, review and approve the report. 

Approval of Acquisition of Administrative Computer 

Vice Chairman Mair called upon Mr. McGarry to present 
the item on the acquisition of the administrative computer. 

Mr. McGarry noted that the adminj-stratfon was faced 
with the dif'icult si-tuation of operating administrative 
computer applications of a "1960 vintage" which is very 
inadequate. In fact, some admintstrative systems are not 
computerized. He cited as examples the fi-nancial aids and the 
gifts and grants operations which are manual systems. In order 
to bring these functions up-to-date, new computer hardware is 
necessary. The present Honeywell-Multics system is 
"practically saturated", and cannot take additional terminals. 
A proposed IBM 4341 unit would allow the administration to go 
on line with its student records, starting with the first phase 
next summer and with the system completed in three years. In 
order to accomplish these objectives the operating system 
software is also necessary. Mr. McGarry added that the. 
financing for this acquisition as provided in the material 
submitted to the Roard will be made in installments in 
accordance with arrangements made with the software and 
hardware compani-es. It is hoped that the University will 
receive some legislative funding to assist in this acquisition. 

Mr. McGarry stated that Mr. Willi am 'Elorscheck, 
Assfstant Vice President, Computer and Information Systems, and 
Mr. Charles WLlliam T%ompson, Director of Computer Services, 
were present this evening to answer questions. They served on 
the committee which studied and researched the options 
available to the University before recommending the proposed 
acquisition. 

Mr. Headlee stated that this proposed acquisition had 
been reviewed by the Audit and Finance Committee. Mr. Headlee 
then moved that the following recommendation be approved: 
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RESOLVED, Tha t  t h e  Board o f  T r u s t e e s  
approves  t h e  a c q u i s i t i o n  o f  an  IBM 4341 computer 
system and Cincom Systems,  I n c o r p o r a t e d  
development s o f t w a r e  a t  an  ag r e g a t e  pu rchase  8 c o s t  o f  n o t  more t h a n  $ 7 5 0 , 0 0  . Payment i s  t o  be  
made i n  i n s t a l l m e n t s  o v e r  a p e r i o d  n o t  t o  exceed 
f i v e  y e a r s ,  and t h e  Board f u r t h e r  a u t h o r i z e s  t h e  
P r e s i d e n t  o r  Vice  P r e s i d e n t  f o r  F inance  and 
A d m i n i s t r a t i o n  t o  e n t e r  i n t o  c o n t r a c t s  t o  
implement t h i s  a c t i o n .  

Mrs. Hartmann seconded t h e  motion which w a s  vo ted  on 
and approved by a l l  of t h e  T r u s t e e s  p r e s e n t .  

Vice  Chairman Mair  asked i f  t h e r e  were any q u e s t i o n s  
from t h e  Board o r  t h e  aud ience  on any matter. There  were none. 

H e  t h e n  announced t h a t  t h e r e  would be  no P r e s i d e n t ' s  
r e p o r t  a t  t h i s  meet ing.  

Vice  Chairman Mair commended t h e  T r u s t e e s  and t h e  
a d m i n i s t r a t i o n  f o r  the e x p e d i t i o u s  rev iew of  t h e  m a t t e r s  
p r e s e n t e d  t o  t h e  Board,  s t a t i n g  t h a t  be ing  w e l l  p r epa red  makes 
t h e  "meeting go more e a s i l y " .  

M r .  Headlee  moved t h a t  t h e  meeting be ad journed .  M r .  
Sal tzman seconded t h e  mot ion which w a s  vo t ed  on and approved 3v 
a l l  o f  t h e  Trus teCs  p r e s e n t .  The meet ing w a s  ad journed  a t  7:55 -  
p.m. 

Approved, 

John U e  CarLo, S e c r e t a r y  
Board o f  T r u s t e e s  

Alex C .  Mair, Vice Chairman 
Roarc! o f  T r u s t e e s  

Date 
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REPORT ON SECURITY TRANSACTIONS 

Value Comm. & 
Date of G i f t  S a l e  P r i c e  Taxes Proceeds 

M r .  / ~ r s .  Paul  F. Lorenz 
Ford Motor Company 
40 sh . ,  d a t e  of g i f t  9/29/83 $ 1,040.00 

d a t e  of  s a l e  10/5 /82  

M r . / M r s .  Henry Clyde Johnson 
The One W i l l i a m  S t r e e t  Fund 
50 s h . ,  d a t e  of g i f t  10/11/82 897.00 

d a t e  of redemption 11/4/82 

Mr./~rs. Marvin L. Katke 
Ford Motor Company 
400 sh. ,  d a t e  of g i f t  11 /8 /82  12,750.00 

d a t e  of s a l e  11/8 /82  

M r .  Theodore 0 .  Yntema 
Ford Motor Company 
300 sh . ,  d a t e  of g i f t  11/10/82 9,618.75 

d a t e  of s a l e  11/15/82 

M r .  /Mrs.Robert E .  Dewar' 
K-Mar t  Corpora t ion  
50 sh . ,  d a t e  of g i f t  11/15/82 

d a t e  of s a l e  11/16/82 

Submitted t o  t h e  U n i v e r s i t y  P re s iden t  
on  December 7, 1982, by 

/s/  Robert  J. McGarry 
Robert  J. McGarry 
Vice P r e s i d e n t  f o r  Finance and 

Adminst r a t i o n  and Treasu re r  t o  t h e  
Board of T r u s t e e s  

Recommended on  12/9/82 , 1982, t o  
t h e  Board f o r  Approval 

/ s /  Joseph E .  Champagne 
Joseph E. Champagne 
P r e s i d e n t  


