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Outline	

•  Expressed	humility	
– Leaders’	iden%%es	as	humble	individuals	

•  Person-centered	approaches	
– Latent	profile	analysis	(LPA)	

•  Current	study		
– Findings	
– Implica%ons	



Expressed	Humility	

•  A	newly	emerging	area	in	the	study	of	
leadership	

•  Forwarded	by	Bradley	Owens	and	colleagues	
(2013;	OrganizaHon	Science)	

•  Increasingly	common	to	find	references	to	
“humility”	in	organiza%ons’	value	systems	



Expressed	Humility	

•  For	example,	

– The	Kellogg	Company,	a	Fortune	500	
company,	lists	humility	as	one	of	its	six	core	
values	



Expressed	Humility	

•  A	three-facet	model		

– Viewing	one’s	self	accurately	
– Apprecia%ng	the	strengths	and	abili%es	of	
others	
– Being	open	to	learning	and	receiving	
feedback	from	others	
• Teachability	



Importance	of	Expressed	Humility	

•  Humble	individuals	lead	by	ac%ng	with	
modesty,	restraint,	pa%ence,	care	

	
•  Together,	parallels,	but	not	redundant	with:	

– Servant	leadership	
– Authen%c	leadership	
– Transforma%onal	leadership	



Importance	of	Expressed	Humility	

•  Posi%ve	rela%ons	between	expressed	humility	
and	leader	performance	
– Even	acer	controlling	for	g,	conscien%ousness,	
and	self-efficacy	

– Leaders	with	high	expressed	humility	had	
subordinates	with	higher		
•  Engagement	
•  Job	sa%sfac%on	
• Reten%on	 Owens	et	al.,	2013	



Expressed	Humility	

•  Previous	research	has	only	examined	the	
single	core	of	expressed	humility	

– There	may	be	differen%al	effects	or	
importance	of	the	individual	facets	

• Or	interac%ve	or	other	forms	of	non-
linear	effects	



Expressed	Humility	

•  Previous	research	has	not	taken	an	idenHty-
based	approach	

– Person-centered	leadership	research	needed	



Expressed	Humility	

•  Current	study	aimed	to	examine	expressed	
humility	through	a	person-centered	approach	

– Focus	on	facet-level	variables	
• Seen	a	more	holis%c	approach	

– Focus	on	the	types	of	iden%%es	held	by	
individuals,	on	the	basis	of	expressed	
humility	



Person-centered	Approaches	

•  Who	has	some	familiarity	with		

– Latent	profile	analysis?	
– Latent	class	analysis?	
– Growth	mixture	modeling?	
– Cluster	analysis?	
– Median	split?	
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What	do	you	see?	
– A	normal	distribu%on?	
– What	if	it’s	too	good	to	be	true?	
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Variable-centered	Approaches	

•  Correla%on	
•  Regression	
•  Factor	analysis	–	EFA	and	CFA	
•  Typical	approaches	to	SEM	

•  Examine	rela%onships	among	variables	
– Which	are	consistent	for	all	members	of	
popula%on,	which	is	homogenous	



Person-centered	Approaches	

•  Median	split,	cluster	analysis	
•  Finite	mixture	modeling	
– LPA,	LCA,	GMM	

•  Examine	rela%onships	between	cases	
– Data	may	be	sampled	from	separate,	
underlying	popula%ons	
– Uses	a	categorical	latent	variable	to	
represent	membership	



Current	study	

•  Major	research	ques%ons:	

1.  Are	there	a	robust	set	of	profiles	defined	by	
expressed	humility	facets?	
•  What	are	the	poten&al	iden&&es	of	these	
leaders?	

2.  How	do	levels	of	leadership	efficacy	differ	across	
expressed	humility	profiles?	

3.  Does	the	propor%on	of	individuals	with	each	profile	
within	a	team	relate	to	team	performance?	



Current	study	

•  Study	1	

– 435	senior	business	school	students	
– 52%	male	
– ~20	years	old	
– Completed	Owens	et	al.’s	measure,	and	a	
measure	of	efficacy	for	leadership	



Current	study	

•  Study	2	

– 688	engineering	students	
– 74%	male	
– ~20	years	old	
– Randomly	assigned	to	3-	or	4-person	teams	
– Completed	Owens	et	al.’s	measure	
– Team	performance	measured	by	instructor	ra%ngs	
of	final	report	quality	



Current	study	

•  Owens	et	al.	expressed	humility	measure	

– Accurate	self-view	
•  I	admit	it	when	I	don’t	know	how	to	do	something	

– Apprecia%on	of	others	
•  I	compliment	others	on	their	strengths	

– Teachability	
•  I	am	willing	to	learn	from	others	



Current	study	

•  LPAs	conducted	with	Mplus	7.4	

– Efficacy	for	leadership	rela%ons	assessed	via	
mean	differences	across	profiles	

– Team	performance	rela%on	assessed	with	
correla%ons	between	propor%on	of	profile	
members	and	performance	



Results	
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Current	study	

•  Efficacy	for	leadership	rela%ons	(Means/SDs)	

– Teachability-Minor	=	 	 	3.43		(.34)	
– Moderate	=	 	 	 	 	 	3.59		(.44)	
– Teachability-Dominant	=	 	3.85		(.51)	

– All	significantly	different,	p	<	.05	
– Cohen’s	ds	=	.37,	.56,	and	.85	



Current	study	

•  Team	performance	rela%ons	

– Propor%on	of		
• Teachability-Minor,	r	=	-.18,	p	<	.05	
• Moderate,	r	=	.15,	p	<	.05	
• Teachability-Dominant,	r	=	-.05,	ns	



Implica%ons	and	Summary	

•  Three-profile	solu%on:	
– Teachability-Dominant	
– Moderate	
– Teachability-Minor	

– Robust	across	two	independent	samples	

– Leaders’	iden%%es,	in	terms	of	expressed	humility,	
can	be	categorized	into	three	dis%nct	paTerns	



Implica%ons	and	Summary	

•  Three	profiles	present	a	coherent	summary	of	
leaders’	humble	iden%%es	

	
•  Helps	integrate	growing	literatures	on	expressed	
humility	and	person-centered	approaches	to	
leadership	iden%ty	

•  Need	to	extend	to	other	forms	of	leadership	



Implica%ons	and	Summary	

•  Teachability-dominant	leaders	most	likely	to	
believe	they	can	lead	effecHvely	
– -Minor	leaders	lowest	

– To	enhance	efficacy,	promote	stronger	
expressed	humility,	especially	teachability	



Implica%ons	and	Summary	

•  When	considered	in	teams,	encourage	a	
greater	number	of	Moderates	

– Nature	of	teamwork,	and	poten%al	for	role	
ambiguity,	may	necessitate	a	moderately	
humble	leader	

• S%ll	need	to	delegate	tasks	and	mediate	
rela%onships	



Limita%ons	and	Future	Research	

•  Cross-sec%onal	
– Longitudinal	studies	for	outcome	rela%ons	
– Dynamics	involved	with	profile	switching	
and	emergence	

•  Self-report	

•  Rela%ons,	within	profiles,	with	other	
leadership	styles	and	behaviors	



Thank	you	for	your	4me!	
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