AP Association Update - October 2016
September 30, 2016

Good afternoon APs,
| hope your year is off to a great start. It's hard to believe October begins tomorrow!
The AP Association Executive Committee wanted to bring you up to speed on a few items.

Performance Management Process

You should have received an email from the COO, Scott Kunselman, a few weeks ago regarding
the changes to the FY 17 Performance Management Process. The administration has spent a
great deal of time over the last year analyzing our current process and gathering input from
various groups, including the AP Association.

As we move into the FY 17 cycle, it is important for all APs to participate in the goal setting
process by meeting with your manager to discuss your goals and how they align with the
strategic objectives of your department, division and/or University. If you haven't done so
already, we strongly encourage you to accomplish this first task of the performance management
process very soon.

As we move through this year, the AP Association is interested in your feedback about the entire
performance management process. Reach out to an Executive Committee member at any time to
share your experiences.

Save the Dates

e OU Benefits and Wellness Fair: Wednesday, November 2 from 9 a.m.-3 p.m. in the
Recreation Center

« Annual All AP Meeting: Wednesday, March 8 from 11:30 a.m.-1 p.m. in the Gold
Rooms, OC

The AP Association meets monthly and is open to all APs. Please do not hesitate to contact any
Executive Committee member should you have any questions or concerns.

Have a great weekend!

Sara Webb
AP Association President


https://wwwp.oakland.edu/apassociation/officers/
https://wwwp.oakland.edu/apassociation/schedule/

