
Minutes  o f  t h e  Meeting 
o f  t h e  

Oakland U n i v e r s i t y  
Board o f  T r u s t e e s  

J anua ry  1 9 ,  1983 

The meet ing w a s  c a l l e d  t o  o r d e r  a t  7:35 p.m. by 
Chairman Ken Morr i s  i n  Lounge 11 o f  t h e  Oakland Cen te r .  

P r e s e n t :  Chairman Ken Mor r i s ,  T r u s t e e s  David Handleman, Alex 
C .  Mair, A r t h u r  W.  Saltzman and Howard F. Sims 

Absent : T r u s t e e s  P a t r i c i a  B. Hartmann, Richard  H. Headlee 
and Wallace  D.  R i l e y  

Chairman Mor r i s  announced t h a t  P r e s i d e n t  Joseph  E.  
Champagne had d i s k  s u r g e r y  p r i o r  t o  t h e  h o l i d a y s .  During h i s  
r ecove ry  p e r i o d ,  some p a i n  developed which r e q u i r e d  h i s  r e t u r n  
t o  C r i t t e n t o n  H o s p i t a l  where h e  i s  undergoing some medica l  
e v a l u a t i o n s  i n  o r d e r  t o  a l levia te  t h e  problem. Chairman Morr i s  
added t h a t  t h e  p r o g n o s i s  w a s  encouraging and t h a t  P r e s i d e n t  
Champagne wished t o  convey h i s  r e g r e t s  i n  n o t  a t t e n d i n g  t h e  
meet ing .  M r .  K e i t h  R.  K leckne r ,  S e n i o r  Vice P r e s i d e n t  f o r  
U n i v e r s i t y  Affairs  and P r o v o s t ,  w a s  p r e s e n t  t o  g i v e  a r e p o r t  on 
U n i v e r s i t y  matters a t  t h i s  e v e n i n g ' s  meet ing.  

Approval  o f  Agenda f o r  Meeting o f  J anua ry  1 9 ,  1983 

Chairman Mor r i s  p r e s e n t e d  t h e  fo l lowing  agenda f o r  
t h e  Board ' s approva l  : 

1. Approval  o f  minutes  o f  December 1 5 ,  1982 

2. Acceptance o f  g i f t s  and g r a n t s  

Repor t  on s e c u r i t y  t r a n s a c t i o n s  

4 .  Approval  o f  f a c u l t y  pe r sonne l  a c t i o n s  

5. Approval  o f  reappointment  o f  Dean Mohammed S .  
Ghausi  

6 .  Approval  o f  name change f o r  t h e  School o f  
Eng inee r ing  

7. Approval  o f  1982-83 g e n e r a l  fund budget  

8. P r o v o s t '  s r e p o r t  
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M r .  Sims o f f e r e d  a motion f o r  acceptance o f  t h e  
agenda which w a s  seconded by M r .  Saltzman. A v o t e  was taken 
and t h e  agenda w a s  accepted .  

Approval o f  Minutes o f  December 15 ,  1982 

Chairman Morris reques ted  approval  o f  t h e  minutes o f  
t h e  Board meeting o f  December 15 ,  1982 a s  submit ted.  

M r .  Handleman o f f e r e d  a motion f o r  approval  of  t h e  
minutes.  M r .  Saltzman seconded t h e  motion which was voted on 
and approved by a l l  o f  t h e  Trus tees  p r e s e n t .  

A c c e ~ t a n c e  o f  G i f t s  and Grants  

Chairman Morris reques ted  t h e  Board's acceptance of  
t h e  g i f t s  and g r a n t s  t o t a l i n g  $368,202.48. (A copy of  t h e  
complete l i s t  of  g i f t s  and g r a n t s  i s  on f i l e  i n  t h e  Of f i ce  of  
t h e  S e c r e t a r y  t o  t h e  Board o f  Trus tees  and t h e  O f f i c e  o f  t h e  
Vice P r e s i d e n t  f o r  Developmental A f f a i r s . )  Chairman Morris 
asked M r .  Robert  W .  Swanson, Vice Pres iden t  f o r  Developmental 
A f f a i r s ,  t o  comment on t h i s  month's g i f t s  and g r a n t s .  

M r .  Swanson c a l l e d  t h e  Board's a t t e n t i o n  t o  t h e  
Meadow Brook H a l l  Annual Christmas ~ a l k / ~ a t r o n s  Dinner which 
was extended t h i s  y e a r  t o  12 days r a t h e r  than  t h e  5 days o f  
previous  y e a r s .  -This change w a s  made i n  an e f f o r t  t o  reduce 
some o f  t h e  crowd conges t ion  a t  t h e  H a l l .  This  y e a r ' s  event  
f a r  exceeded e x p e c t a t i o n s  w i t h  approximately 30,000 people 
a t t e n d i n g  a s  compared t o  20,000 a yea r  ago. The event  was 
f i n a n c i a l l y  s u c c e s s f u l .  

M r .  Swanson a l s o  noted t h e  ex tens ive  l i s t  o f  g i f t s  
i n  suppor t  o f  t h e  P r e s i d e n t ' s  Club which r e f l e c t s  t h e  g r e a t  
e f f o r t  on t h e  p a r t  o f  hard-working members of  t h e  S t e e r i n g  
Committee under t h e  d i r e c t i o n  o f  M r .  Ralph Norvel l .  During t h e  
month o f  December, 34 new members were added t o  t h e  P r e s i d e n t ' s  
Club. M r .  Swanson s t a t e d  t h a t  t h e r e  a r e  "512 members, 
r e p r e s e n t i n g  a f i n a n c i a l  p o r t f o l i o  i n  excess  o f  $5,000,000". 

M r .  Swanson informed t h e  Trus tees  t h a t  t h e  
U n i v e r s i t y  i s  t h e  r e c i p i e n t  o f  a $90,000 g r a n t  from t h e  
Michigan Council  f o r  t h e  A r t s  i n  suppor t  of  t h e  Meadow Brook 
~ h e a t r e l ~ e a d o w  Brook Music F e s t i v a l  program. 

H e  a l s o  c a l l e d  t h e  Board 's  a t t e n t i o n  t o  t h e  f a c t  
t h a t  t h e  Oakland U n i v e r s i t y  Foundation rece ived  a donat ion  from 
I r e n e  and Glenn Rogers o f  F l o r i d a  of  a 33-acre p a r c e l  of  
undeveloped land i n  Independence Township, about  314 o f  a mi le  
s o u t h  o f  Clarks ton .  While t h e r e  a r e  no immediate p l a n s  f o r  
development, t h i s  p r o p e r t y  could become a " f a i r l y  va luab le  



January 19, 1983 - 3 -  

tract, perhaps worth upwards of $200,000, at some future 
time". In the meantime it will be used for educational 
purposes as a field study site. Mr. Swanson then suggested 
that Mr. Kleckner might wish to comment on some of the grants 
to the academic areas. 

Mr. Kleckner noted that the School of Engineering 
had receive approximately $90,000 in grants for continuation of 
research under the direction of Professors John J. Metzner and 
Nan K. Loh. 

Mr. Mair moved that the gifts and grants be accepted 
with gratitude. Mr. Sims seconded the motion which was voted 
on and approved by all of the Trustees present. 

Report on Security Transactions 

Chairman Morris requested that Mr. Robert J. 
McGarry, Vice President for Finance and Administration and 
Treasurer to the Board of Trustees, comment on the Security 
Transactions Report. 

Mr. McGarry noted that the document submitted to the 
Trustees set forth the various stock transactions completed in 
the last month. *(A copy of the Security Transactions Report is 
on file in the Office of the Secretary to the Board of Trustees 
and in the Office of the Vice President for Finance and 
Administration.) He commented that this was a very routine 
report and asked the Trustees if in the future they would 
prefer the information as a separate item or as a part of the 
gifts and grants list as in the past. 

Chairman Morris stated that for the time being the 
report should be separate in order to highlight the 
transactions. 

The report as submitted was accepted by all of the 
Trustees present. 

Approval of Faculty Personnel 

Chairman Morris requested approval of the following 
faculty personnel actions: 

Appointments 

Baran, Robert W., Adjunct Instructor in Biological 
Sciences, effective January 1, 1983, through 
August 14, 1983 

Wells, James R. , Adjunct Professor of Biological 
Sciences, effective August 15, 1982, through 
August 14, 1983 
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Changes o f  S t a t u s  

Reddan, John R . ,  from Professor  o f  B i o l o g i c a l  
Sc iences  t o  P r o f e s s o r  o f  B i o l o g i c a l  Sc iences  
and Adjunct P r o f e s s o r  o f  Biomedical Sc iences ,  
e f f e c t i v e  January 1, 1983, through August 14 ,  
1983 

Unakar, Nal in  J . ,  from Professor  o f  B i o l o g i c a l  
Sc iences  and Cha i r ,  Department o f  B i o l o g i c a l  
Sc iences  t o  P r o f e s s o r  of  B i o l o g i c a l  Sc iences ;  
Cha i r ,  Department o f  B i o l o g i c a l  Sciences ; and 
Adjunct P r o f e s s o r  of  Biomedical Sc iences ,  
e f f e c t i v e  January 1, 1983, through August 1 4 ,  
1983 

Leaves o f  Absence 

Beckwith, Karen L.,  A s s i s t a n t  P r o f e s s o r  of  P o l i t i c a l  
Sc ience ,  s i c k  l eave  from January 3 ,  1983, 
through A p r i l  23, 1983 

C h r i s t i n a ,  Robert  J . ,  Associa te  P r o f e s s o r  o f  
Educat ion,  s a b b a t i c a l  l eave  from August 30, 
1983, through December 17 ,  1983 

Engram, A l i c e ,  S p e c i a l  I n s t r u c t o r  i n  Music, s i c k  
l e a v e  from November 17,  1982, through A p r i l  23, 
1983 

Hetenyi ,  Lasz lo  J . ,  P r o f e s s o r  o f  Performing A r t s  and 
Educat ion and Dean, School o f  Performing A r t s ,  
a d m i n i s t r a t i v e  l eave  from January 1, 1983 
through A p r i l  23, 1983 

Res igna t ion  i n  Advance of  Normal Ret i rement  

Hetenyi ,  Lasz lo  J . ,  P r o f e s s o r  o f  Performing A r t s  and 
Education and Dean, School o f  Performing A r t s ,  
e f f e c t i v e  J u l y  1, 1983, i n  accordance wi th  a  
c o n t r a c t  between t h e  U n i v e r s i t y  and t h e  employee 

I n  response  t o  Chairman Morr is '  r e q u e s t  f o r  
comments, M r .  Kleckner s t a t e d  t h a t  t h e  personnel  a c t i o n s  were 
r o u t i n e  except  f o r  t h e  e a r l y  r e s i g n a t i o n  f o r  r e t i r e m e n t  o f  Dean 
Hetenyi  who has  served  a t  Oakland Unive r s i ty  f o r  23 y e a r s ,  
f i r s t  as t h e  Dean o f  Educat ion,  l a t e r  c a l l e d  Human and 
Educat ional  S e r v i c e s ,  and t h e n  as Dean o f  t h e  School o f  
Performing A r t s .  H e  a l s o  a c t e d  i n  a  v a r i e t y  o f  o t h e r  r o l e s  
such as t h e  Execut ive S e c r e t a r y  f o r  t h e  P r e s i d e n t i a l  Search 
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Committee p r i o r  t o  P r e s i d e n t  Champagne's s e l e c t i o n .  M r .  
K leckner  no ted  t h a t  Dean He teny i  and t h e  U n i v e r s i t y  have 
n e g o t i a t e d  a n  agreement which w i l l  become e f f e c t i v e  June  30, 
1983. 

M r .  Handleman moved t h a t  t h e  f a c u l t y  p e r s o n n e l  
a c t i o n s  be  approved.  M r .  Mair seconded t h e  motion which w a s  
vo t ed  on and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Approval  o f  Reappointment o f  Dean Mohammed S.  Ghausi  

Chairman Mor r i s  c a l l e d  upon M r .  Kleckner  t o  p r e s e n t  
t h e  i t em on t h e  reappoin tment  o f  Dean Ghausi .  

M r .  K leckner  s t a t e d  t h a t  i t  has  been Oakland 
U n i v e r s i t y ' s  p r a c t i c e  t o  a p p o i n t  academic deans  f o r  t e rms  o f  
f ive y e a r s ,  and a t  t h e  c o n c l u s i o n  o f  a t e r m  t o  conduct  a 
thorough  r ev i ew o f  e a c h  deansh ip .  H e  added t h a t  Dean Ghausi  
w a s  appo in t ed  i n  J a n u a r y  1978,  and i n  t h e  y e a r  j u s t  ended a 
review w a s  conducted acco rd ing  t o  t h e  terms and c o n d i t i o n s  o f  
t h e  c o n s t i t u t i o n  o f  t h e  School  o f  Engineer ing .  The outcome o f  
t h i s  r ev i ew w a s  t h e  recommendation t o  r e a p p o i n t  Dean Ghausi .  
M r .  K leckner  p r e s e n t e d  t h e  fo l lowing  r e s o l u t i o n  f o r  Board 
app rova l  : 

It i s  recommended t h a t  t h e  Board o f  
T r u s t e e s  a p p o i n t  Mohammed S.  Ghausi  t o  a second 
f i v e - y e a r  term, commencing Janua ry  1, 1983,  as 
Dean o f  t h e  School  o f  Engineer ing .  

M r .  K leckner  added t h a t  t h e  l e a d e r s h i p  o f  t h e  School  
o f  Eng inee r ing  has neve r  been b e t t e r .  The School  h a s  p r o s p e r e d ,  
e n r o l l m e n t s  have rown, and morale  i s  h i g h .  He 
11 e n t h u s i a s t i c a l l y g  recommended Dean Ghausi .  

M r .  Mair moved t h a t  t h e  reappoin tment  o f  Dean Ghausi  
be  approved.  M r .  Handleman seconded t h e  mot ion which w a s  vo t ed  
on and approved by a l l  o f  t h e  T rus t ee s ,  p r e s e n t .  

Dean Ghausi  thanked t h e  P rovos t  and t h e  T r u s t e e s  f o r  
t h e i r  con f idence .  H e  no t ed  t h a t  t h e  s u c c e s s  o f  t h e  School  o f  
Eng inee r ing  i s  main ly  due t o  t h e  e x c e l l e n c e  o f  i t s  f a c u l t y  and 
s u p p o r t  from t h e  a d m i n i s t r a t i o n .  Dean Ghausi  s a i d  h e  w a s  
l ook ing  forward w i t h  en thus i a sm t o  h i s  second t e r m .  

Chairman Mor r i s  c o n g r a t u l a t e d  Dean Ghausi  on h i s  
reappoin tment .  
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Approval o f  t h e  N a m e  Change f o r  t h e  School o f  Engineer ing  

Chairman Morr i s  r eques t ed  t h a t  M r .  Kleckner p r e s e n t  
t h e  i t e m  on t h e  name change f o r  t h e  School o f  Engineer ing t o  
t h e  Board. 

M r .  Kleckner  s t a t e d  t h a t  s i n c e  1972 programs i n  
computer s c i e n c e  have been under  t h e  a d m i n i s t r a t i o n  o f  t h e  
School  o f  Engineer ing ,  and have grown r a p i d l y .  C u r r e n t l y  t h e r e  
a r e  more t h a n  600 s t u d e n t s  major ing i n  computer s c i e n c e  and 
about  1 ,000 s t u d e n t s  major ing i n  eng inee r ing .  He noted t h a t  
t h e  computer s c i e n c e  programs r e p r e s e n t  an expanding f i e l d  
which w i l l  be  w i t h  u s  f o r  a long t i m e ,  and t h e r e  i s  a s i z a b l e  
alumni.  The U n i v e r s i t y  a d m i n i s t r a t i o n  i s  o f  t h e  op in ion  t h a t  
i t  was a p p r o p r i a t e  t o  r ecogn ize  t h e s e  a c t i v i t i e s .  The re fo re ,  
M r .  Kleckner  r eques t ed  t h e  Board 's  approval  o f  t h e  fo l lowing  
recommendation: 

RESOLVED, That  t h e  Board o f  T r u s t e e s  
approve a change o f  name f o r  t h e  School o f  
Engineer ing  t o  t h e  School o f  Engineer ing  and . 
Computer Sc ience .  

M r .  Sims moved t h a t  t h e  recommendation be approved. 
M r .  Saltzman seconded t h e  motion which w a s  vo ted  on and 
approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

Approval o f  1982-83 Genera l  Fund Budget 

Chairman Morr i s  r eques t ed  t h a t  M r .  McSarry p r e s e n t  
t h e  1982-83 g e n e r a l  fund budget  t o  t h e  Board f o r  i t s  approval .  

M r .  McGarry s t a t e d  t h a t  t h e  U n i v e r s i t y  h a s  been 
o p e r a t i n g  on a 1981-82 c o n t i n u a t i o n  budget which was a u t h o r i z e d  
by t h e  Board i n  June  1982 because o f  t h e  u n c e r t a i n t y  o f  t h e  
S t a t e  a p p r o p r i a t i o n .  The l e g i s l a t i v e  a p p r o p r i a t i o n  b i l l  f o r  
h i g h e r  e d u c a t i o n  f o r  t h e  1982-83 f i s c a l  y e a r  was passed i n  
September 1982. It amounts t o  $21,322,000 on t h e  S t a t e ' s  
f i s c a l  y e a r  which c o n v e r t s  t o  $20,055,429 f o r  Oakland 's  f i s c a l  
y e a r .  On September 1 5 ,  1982, Execut ive  Order 1982-13 reduced 
t h e  U n i v e r s i t y ' s  1981-82 a p p r o p r i a t i o n  ( S t a t e  f i s c a l  y e a r :  
October  - September) by $1,011,724. I n  o r d e r  t o  p r o t e c t  most 
o f  t h e  u n i v e r s i t i e s  from a c t u a l l y  expe r i enc ing  a l o s s  o f  
revenue i n  t h e i r  f i s c a l  y e a r  ( J u l y  - J u n e ) ,  t h e  payment o f  t h e  
1982-83 a p p r o p r i a t i o n  ( S t a t e  f i s c a l  y e a r )  i n c l u d e s  a n  
"acce le ra t ed"  payment i n  June  1983 i n  an  amount comparable t o  
Execut ive  Order 1982-13: $1,011,724 f o r  Oakland U n i v e r s i t y .  
However, t h e  monthly payments f o r  J u l y  - September 1983 w i l l  be  
reduced i n  t o t a l  by an  amount equa l  t o  t h e  June  "acce le ra t ed"  
payment. The re fo re ,  on a cash- rece ived  b a s i s ,  t h e  S t a t e  o f  
Michigan and t h e  u n i v e r s i t i e s  a r e  t h e o r e t i c a l l y  a b l e  t o  ba lance  
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t h e i r  books f o r  t h e i r  r e s p e c t i v e  f i s c a l  y e a r s  w i t h  no a c t u a l  
change i n  a p p r o p r i a t i o n .  The b a s i c  f a c t  i s ,  however, t h a t  t h e  
t o t a l  a p p r o p r i a t i o n  f o r  h i g h e r  educa t ion  w a s  a c t u a l l y  reduced 
$32,000,000 by Execut ive  Order  1982-13 and t h a t  no new funds 
have been a p p r o p r i a t e d  f o r  r e s t o r a t i o n ;  t h e r e f o r e ,  a f t e r  
d i s c u s s i o n  w i t h  t h e  U n i v e r s i t y ' s  p u b l i c  a u d i t o r s  and f i n a n c i a l  
o f f i c e r s  a t  o t h e r  S t a t e  i n s t i t u t i o n s ,  it was decided n o t  t o  
r ecogn ize  t h i s  a c c e l e r a t e d  payment as earned revenue i n  t h e  
1982-83 budget f o r  Oakland U n i v e r s i t y .  The $20,055,429 
a p p r o p r i a t i o n  shown above exc ludes  the a c c e l e r a t e d  payment 
which f o r  Oakland i s  t o  b e  $1,015,100. The new a p p r o p r i a t i o n  
o f  $20,055,429 i s  $716,497 o r  3.7 p e r c e n t  more than  r ece ived  i n  
Oakland 's  1981-82 f i s c a l  y e a r .  However, t h i s  i s  b e f o r e  any 
Execut ive  Orders  t h a t  may be  i s s u e d  t h i s  y e a r  which could  make 
t h e  1982-83 a p p r o p r i a t i o n  o n l y  equa l  t o  o r  p o s s i b l y  less t h a n  
t h a t  f o r  1981-82. 

M r .  McGarry noted  t h a t  t h e  t u i t i o n  i n c r e a s e  t h i s  
y e a r  r e s u l t e d  i n  about  $1,600,000 o f  a d d i t i o n a l  revenue o r  
approximately 13 .8  p e r c e n t  o v e r  l a s t  y e a r ' s  a c t u a l .  The t o t a l  
e s t i m a t e d  revenue f o r  1982-83 i s  $35,000,000 which i s  about  
$2,000,000 g r e a t e r  t h a n  l a s t  y e a r .  The expend i tu res  are 
$36,000,000 which i s  abou t  $3,700,000 more t h a n  l a s t  y e a r .  The 
d i f f e r e n c e ,  excess  o f  e x p e n d i t u r e s  o v e r  revenue,  i s  covered by 
a " c a r r y  forward" from l a s t  y e a r ' s  o p e r a t i p n s  which w a s  planned 
i n  a n t i c i p a t i o n  o f  t h e  d i r e  S t a t e  f i s c a l  s i t u a t i o n  which now 
e x i s t s .  The F i s c a l  Year Equated S tudent  (FYES) e s t i m a t e  f o r  
t h i s  y e a r  i s  about  130 less t h a n  l a s t  y e a r .  M r .  McGarry s a i d  
t h a t  suppor t  from t h e  S t a t e  h a s  been d e c l i n i n g  and t u i t i o n  f e e s  
have been r a i s e d  t o  o f f s e t  t h e  l o s s .  M r .  McGarry then  . 
p r e s e n t e d  t h e  fo l lowing  recommendation f o r  t h e  Board 's  
approval  : 

It i s  recommended t h a t  t h e  Board o f  
T r u s t e e s  approve t h e  g e n e r a l  fund budget  f o r  
1982-83, w i t h  e s t i m a t e d  revenues o f  $35,094,429 
and e s t i m a t e d  expenses  o f  $36,261,150 w i t h  t h e  
s h o r t f a l l  o f  $1,166,721 t o  be covered by t h e  
p rev ious  y e a r  ' s car ryforward .  

M r .  Mair moved t h a t  t h e  g e n e r a l  fund budget 
recommendation be approved. M r .  Handleman seconded t h e  motion 
which w a s  vo ted  on and approved by a l l  o f  t h e  T r u s t e e s  p r e s e n t .  

P r o v o s t ' s  R e ~ o r t  

Chairman Morr i s  c a l l e d  upon M r .  Kleckner t o  p r e s e n t  
t h e  Provos t  ' s r e p o r t .  
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M r .  Kleckner  no ted  t h a t  t h e  P r e s i d e n t ' s  r e p o r t  
u s u a l l y  c o n s i s t e d  o f  "bad news" from Lansing each  month, and 
t h a t  h i s  r e p o r t  t h i s  evening was no d i f f e r e n t .  Oakland 
U n i v e r s i t y  as w e l l  a s  o t h e r  p u b l i c  i n s t i t u t i o n s  o f  h i g h e r  
e d u c a t i o n ,  community c o l l e g e s ,  l o c a l  school  d i s t r i c t s ,  and 
u n i t s  o f  l o c a l  government r e c e i v e d  a communication from 
Governor James Blanchard t h a t  S t a t e  a l l o c a t i o n s  f o r  January  and 
February have been d e f e r r e d  s o  t h a t  t h e  S t a t e  can r e s o l v e  i t s  
enormous c a s h  f low problems. Oakland U n i v e r s i t y ' s  d e f e r r e d  
payments amounted t o  abou t  $3,500,000. There h a s  been no 
s t a t emen t  a s  t o  when o r  i f  t h e s e  payments w i l l  be  made by t h e  
S t a t e .  M r .  Kleckner  no ted  t h a t  t h e  S t a t e  h a s  enormous cash  
f low and f i s c a l  problems. There have been d i s c u s s i o n s  o f  
cu tbacks  and t a x  i n c r e a s e s .  The b e s t  guess  i s  t h a t  e v e n t u a l l y ,  
perhaps t h i s  s p r i n g  o r  summer, t h e r e  w i l l  emerge some 
combination o f  Execut ive  Order  c u t s  and t a x  i n c r e a s e s .  M r .  
Kleckner s'aid i t  was probably  s a f e  t o  conclude t h a t  i t  was n o t  
l i k e l y  t h a t  t h e  i n s t i t u t i o n  would r e c e i v e  a l l  o f  t h i s  y e a r ' s  
a p p r o p r i a t i o n .  M r .  Kleckner  added t h a t  M r .  John D e  Ca r lo ,  
S e c r e t a r y  t o  t h e  Board o f  T r u s t e e s  and Vice P r e s i d e n t  f o r  
Governmental A f f a i r s  and Genera l  Counsel ,  was moni tor ing  t h e  
s i t u a t i o n  d a i l y  w i t h  S t a t e  o f f i c i a l s .  M r .  Kleckner s t a t e d  t h a t  
t h e r e  were no immediate d i r e  consequences t o  t h e  i n s t i t u t i o n  
s i n c e  i t  had a good w i n t e r  r e g i s t r a t i o n ,  and t h e  U n i v e r s i t y  had 
no c a s h  f low problem a t  t h e  moment due t o  r e g i s t r a t i o n  and 
t u i t i o n  income. However, i f  t h e  S t a t e  d e f e r s  t h e  January  and 
February a l l o t m e n t s  u n t i l  a f t e r  t h e  U n i v e r s i t y ' s  f i s c a l  y e a r  
ending ,  t h e r e  could  be  a problem f o r  t h e  U n i v e r s i t y .  M r .  
Kleckner a s s u r e d  t h e  Board t h a t  t h e  s i t u a t i o n  would be  c l o s e l y  
watched. 

M r .  Kleckner  s a i d  n o t  a l l  o f  t h e  news was bad.  
There w a s  a  minor b r i g h t  s p o t  i n  t h a t  t h i s  y e a r  a s  p a r t  o f  t h e  
l e g i s l a t i v e  budget  $25,000 o f  c a p i t a l  o u t l a y  funds have been 
a s s igned  t o  t h e  U n i v e r s i t y  t o  s tudy  a phased c o n s t r u c t i o n  
program f o r  t h e  L i b r a r y  a d d i t i o n  p r o j e c t .  M r .  Kleckner 
reminded t h e  Board t h a t  t h e r e  was an approved p r o j e c t  i n  1975 
t o  c o n s t r u c t  a w r a  -around a d d i t i o n  t o  t h e  L i b r a r y  p r o j e c t e d  t o  
c o s t  i n  excess  o f  P 9,000,000. S ince  t h a t  t i m e  t h e r e  has  been 
some e s c a l a t i o n  o f  c o n s t r u c t i o n  c o s t s .  More i m p o r t a n t l y ,  t h e  
S t a t e ' s  economic dilemma h a s  postponed f u r t h e r  a c t i o n  on t h e  
p r o j e c t .  The re fo re ,  t h e  U n i v e r s i t y  advised  t h e  S t a t e  t h a t  t h e  
L i b r a r y  needs a r e  c r i t i c a l ,  s i n c e  t h e  f a c i l i t y  w a s  c o n s t r u c t e d  
f o r  a s t u d e n t  body o n e - t h i r d  i t s  c u r r e n t  s i z e .  M r .  Kleckner 
s t a t e d  t h a t  t h e  L i b r a r y  d e s p e r a t e l y  needs a d d i t i o n a l  space .  H e  
s a i d  t h e  U n i v e r s i t y  w a s  w i l l i n g  t o  c o n s i d e r  a  modif ied d e s i g n ,  
perhaps  a  phased d e s i g n ,  which would add some space  now, and 
more space  l a t e r .  M r .  Kleckner  commented t h a t  t h e  a r c h i t e c t  
was reviewing t h e  o r i g i n a l  p l a n  t o  see i f  i t  could  be  modif ied 
t o  permi t  some c o n s t r u c t i o n  a t  t h i s  t i m e  and y e t  a l low t h e  
a d d i t i o n  o f  more space  a t  some f u t u r e  d a t e  when more funds 
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were available. This study is now under way with Rossetti 
Associates, the original architects on the Library addition. 
Mr. Kleckner said the University expected to take a proposal 
back to Lansing for something less than the original cost. 

Mr. Kleckner continued by stating that the 
administration was very seriously looking at enrollment 
projections for the institution; where students were going 
within the institution; which curricula they were selecting; 
the institution's faculty and staffing needs; and the 
University's ability to staff areas where demand was on the 
increase and move resources from areas where demand was 
decreasing. The University would have to take some action in 
certain areas to control the number of new students, that is, 
not admit as many students as are currently admissible in the 
engineering, computer science and management programs. Mr. 
Kleckner stated that the University could not add resources of 
faculty, or computer and laboratory facilities as quickly as 
new students apply for these programs. Therefore, it was 
necessary to institute some enrollment controls in certain 
areas. The administration would have to be more selective in 
admissions by raising acadernic standards which might mean a 
slight decline in overall enrollment at the institution since 
engineering, computer science and management programs are the 
gro~th and demand areas. He said more than half of the 
entering students wish to enroll in these programs. Mr. 
Kleckner said the University would try to hold enrollments 
about where they were now and gradually over the next few years 
add resources, and make internal shifts. Mr. Kleckner added 
that the institution would be doing some enrollment capping 
this year. It was predicted that this would mean an overall 
enrollment decrease of one and one-half percent per year. 
There was no other way to resolve the problem since the 
University cannot shift resources rapidly enough to fill demand. 

Chairman Morris thanked Mr. Kleckner for his 
report. He asked for comments from the Trustees and from the 
flocr. There were none. 

Chairman Morris asked what would happen to young 
people who wished to apply for the computer science programs if 
they were turned away. "Where can they go? Do they get in 
line? What are they to do?" He asked if there were other 
places these students could be directed, for instance, to 
Oakland Community College? 
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Mr. Kleckner replied that there are other programs 
in the area, for instance at the community college level, 
where the student receives an associate degree. However, if 
the student was interested in a four-year program, some other 
universities might have some openings. However, he noted that 
there was a general tightening of enrollment at all 
institutions. Mr. Kleckner noted that some individuals would 
not find places in the public institutions in Michigan if they 
were interested in engineering, computer science or in some 
areas of management. He added this phenomenon is not unique to 
Oakland University; there just are not sufficient resources 
available to support the demand. 

Mr. Handleman inquired if a shortage of staff was 
the problem., 

Mr. Kleckner replied that there was indeed a 
shortage of faculty, and that it was very difficult to hire 
instructors when the salaries in industry were very good. 

Chairman Morris said he could understand this fact, 
but he was thinking about the perception from the layman's 

I I point of view when the media was urging everyone to get into 
computers." Chairman Morris said if the universities in this 
part of the State did not have the facilities available for 
these programs, something should be done by the universities 
jointly to provide the general public with information of the 
problem including the shortage of faculty and facilities and 
the problem of restricted admission. 

Mr. Sims commented that this situation was not 
unique to Oakland University nor to Michigan, but was a 
national problem. 

Mr. Handleman said there was such an explosion of 
interest in these fields that it was not possible to handle all 
of the needs and interest, and there was not much that could be 
done about it at this moment. 

Chairman Morris reiterated that this knowledge 
should be made available to the people who may be interested in 
these courses. 

The discussion was concluded. 

Mr. Swanson stated that he had neglected to inform 
the Trustees that David and Kathy Lewis had become President's 
Club members. Mr. Lewis is an alumnus of Oakland University, 
and a former charter member and chairman of the Board of 
Trustees. Another alumna to join the President's Club was 
Judith Kalpin O'Brien and her husband. Mrs. Wilma Ray-Bledsoe, 
Vice President for Student Affairs, and her husband also became 
new members. 
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M r .  Swanson s t a t e d  t h a t  he wished t o  c a l l  t o  t h e  
Board 's  a t t e n t i o n  t h e  r e c e i p t  o f  $10,000 from t h e  UAW Region 
1 - B  Leadership I n s t i t u t e  f o r  t h e  e s t ab l i shment  o f  two endowment 
funds.  One fund w i l l  be supplemented by f u t u r e  c o n t r i b u t i o n s  
from t h e  UAW o r  from o t h e r  sources  i n  suppor t  o f  l a b o r  
educa t ion ;  t h e  o t h e r  endowment fund w a s  c r e a t e d  t o  a s s i s t  t h e  
U n i v e r s i t y ' s  g o l f  course  program and w a s  named a f t e r  t h e  Board 
Chairman, Ken Morris .  M r .  Swanson s a i d  t h e  U n i v e r s i t y  was 
d e l i g h t e d  t o  r e c e i v e  t h e s e  g i f t s .  

There be ing  no f u r t h e r  b u s i n e s s ,  t h e  meeting was 
adjourned a t  8:15 p.m. 

Approved, 

John De Car lo ,  S e c r e t a r y  
Board o f  Trus tees  

Ken Morris ,  Chairman 
Board o f  Trus tees  

Date 


