Oakland

UNIVERSITY

Office of the President

204 Wilson Hall

2200 N. Squirrel Road

Rochester, Ml 48309-4401

Updated 7/20/11

2010-11 Issues and Actions

The following is a log of collaborative efforts being made to address issues the university faces, as well as progress being made in major
initiatives it has undertaken.

Date

7/6/2010

7/9/2010
7/15/2010

7/16/2010
7/16/2010
8/6/2010

9/7/2010

9/22/2010
9/24/2010
10/14/2010

10/14/2010

Event
Communication

Communication

Communication

Meeting
Meeting
Meeting

Meeting

Meeting
Meeting
Meeting

Meeting

Consultation and Communication

Summary
President issued board meeting highlights e-mail, covering topics including hew academic
programs, appointment of the SEHS Dean, the doantion of a building in Macomb, Creating the
Future 1l, and Board of Trustee officers.
VPF&A issued a broadcast e-mail community on construction projects.
President issued a broadcast e-mail providing faculty and staff more detail on the CTF 1l planning
process
VPF&A meet with Student Congress President and Vice President and Board of Trustee Student
Liaison regarding the FY2011 budget.
VPF&A meet with University Senate Budget Review Committee regarding the FY2011 budget.
President conducted informal discussion on teaching, research and service support with faculty
members.
President conducted informal discussion on teaching, research and service support with faculty
members.
President conducted informal discussion on teaching, research and service support with faculty
members.
President conducted meeting with staff members to provide an update on university initiatives.
President met with members of the Oakland Post to discuss issues of current interest and
exchange views and ideas.
President met with the OU Student Congress Executive Board to discuss issues of current interest
and exchange views and ideas.



http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-9-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-15-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-15-10.pdf

10/14/2010
10/15/2010

10/19/2010

10/22/2010
10/22/2010
10/27/2010

11/5/2010
11/19/2010
12/3/2010
12/7/2010

12/9/2010

1/11/2011
1/13/2011

1/26/2011

2/17/2011

2/17/2011
2/18/2011
3/3/2011

3/11/2011

3/24/2011
3/24/2011
3/31/2011
3/31/2011
4/4/2011
4/8/2011
4/29/2011
6/2/2011

Communication

Communication
Meeting

Meeting
Communication
Meeting

Communication
Communication
Communication
Communication

Meeting

Meeting
Communication

Meeting

Meeting

Communication
Communication
Communication

Meeting

Communication
Communication
Meeting
Communication
Communication

Communication
Communication
Communication

President provided a state budget update via a broadcast e-mail.

President presented the Creating the Future Il plan to the OU Alumni Association Board
members.

President met with the AP Association Executive Committee to discuss issues of current interest
and exchange views and ideas.

President met with OU Board of Trustee Liaisons to discuss issues of current interest and
exchange views and ideas.

President conducted online chat to answer questions from faculty, staff and students

President conducted informal discussion on teaching, research and service support with faculty
members.

President distributed an e-mail sharing news of recent gifts to the university.

President distributed an e-mail sharing news of recent qifts to the university.

President distributed an e-mail sharing news of recent gifts to the university.

President distributed an e-mail announcing state funding for a new engineering center.

Dr. Russi met with AP Assembly Executive Board to discuss issues of current interest and to
exchange views and ideas.

President and cabinet members hosted a University Update presentation

President distributed a recap of the University Update presentation

President conducted informal discussion on teaching, research and service with faculty members.

President conducted informal discussion on teaching, research and service support with faculty
members.

President distributed an e-mail addressing the state budget situation

President distributed an e-mail regarding the university's budget development process
President distributed an e-mail regarding his State House and Senate budget testimony

President conducted informal discussion on teaching, research and service with faculty members.

President distributed a strategic planning and budget development update via e-mail
President released an upadated strategic planning document

President met with OU Board of Trustee Student Liaisons to discuss current initiatives.
President distributed an invitation to a Budget Open Forum on Wednesday, April 13.
President distributed an e-mail regarding FY12 budget reduction measures

President distributed an e-mail regarding the Creating the Future Il project.

President distributed an e-mail regarding the Creating the Future Il project

President distributed an e-mail regarding FY12 state appropriations



http://www.oakland.edu/upload/docs/President/Communications/e-mail/10-14-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/Online_Chats/10-22_chat_transcript.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/10-5-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/11-19-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/12-3-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/12-7-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/Univ_Update_1-11-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/1-13-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/02-17-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/02-18-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/03-03-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/03-24-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/Strategic_Planning_3-22-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/03-31-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-04-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-08-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-29-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/06-02-11.pdf

6/6/2011

6/6/2011
6/8/2011

Meeting

Meeting
Communication

VPF&A met with Student Congress President, Vice President and Board Liaisons to discuss the
FY12 Budget.

VPF&A and Provost met with the Senate Budget Review Committee to discuss the FY12 Budget.
President distributed an e-mail regarding approvel of the FY2012 General Fund Budget.

School of Medicine Consultation and Information

Date

7/6/2010

Event

Communication

Summary
President issued board meeting highlights e-mail, covering topics including new academic

programs.

Budget Development Consultation

Date
7/16/2010

7/16/2010
10/14/2010
2/17/2011
2/18/2011
3/3/2011
3/24/2011
3/31/2011
4/4/2011

6/2/2011
6/6/2011

6/6/2011
6/8/2011

Event
Meeting

Meeting
Communication
Communication
Communication
Communication
Communication
Communication
Communication
Communication

Meeting

Meeting
Communication

Summary
VPF&A meet with Student Congress President and Vice President and Board of Trustee Student
Liaison regarding the FY2011 budget.
VPF&A meet with University Senate Budget Review Committee regarding the FY2011 budget.
President provided a state budget update via a broadcast e-mail.
President distributed an e-mail addressing the state budget situation
President distributed an e-mail regarding the university's budget development process
President distributed an e-mail regarding his State House and Senate budget testimony
President distributed a strategic planning and budget development update via e-mail
President distributed an invitation to a Budget Open Forum on Wednesday, April 13.
President distributed an e-mail regarding FY12 budget reduction measures
President distributed an e-mail regarding FY12 state appropriations
VPF&A met with Student Congress President, Vice President and Board Liaisons to
discuss the FY12 Budget.
VPF&A and Provost met with the Senate Budget Review Committee to discuss the FY12 E
President distributed an e-mail regarding approvel of the FY2012 General Fund Budget.

Classrooms/Laboratories

Date
7/6/2010
12/7/2010

Event
Communication

Communication

Summary
President issued board meeting highlights e-mail, covering topics including the doantion of a
building in Macomb.
President distributed an e-mail announcing state funding for a new engineering center.



http://www.oakland.edu/upload/docs/President/Communications/e-mail/06-08-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/10-14-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/02-17-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/02-18-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/03-03-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/03-24-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/03-31-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-04-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/06-02-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/06-08-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/12-7-10.pdf

Contract Negotiations

Date Event Summary
4/4/2011 Communication President distributed an e-mail regarding FY12 budget reduction measures
Creating the Future Il
Date Event Summary
6/29/2010 Action PreS|der_1t introduced the eratlng the Futgre Il pro.p.os.al to the Board of Trustees, which
resoundingly supported moving forward with the initiative.
2/6/2010 Communication _Presm!ent issued a broadcast e-mail apprising faculty and staff of board meeting highlights,
including the CTF Il proposal.
2/15/2010 Communication President issued a broadcast e-mail providing faculty and staff more detail on the CTF Il planning
process
10/15/2010 Communication President presented the Creating the Future Il plan to the OU Alumni Association Board
members.
4/8/2011 Communication President distributed an e-mail regarding the Creating the Future Il project.

4/29/2011 Communication President distributed an e-mail regarding the Creating the Future Il project



http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-04-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-6-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-15-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/7-15-10.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-08-11.pdf
http://www.oakland.edu/upload/docs/President/Communications/e-mail/04-29-11.pdf

